T~

BOARD OF EDUCATION

Open Work Session
Wednesday, August 23, 2017, 3:30 PM
15" floor Board Room - Keil Administration Building
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OPEN WORK SESSION AGENDA

Purpose of the work session: The Board of Education and the Superintendent will discuss
the Mission and Vision for District 61, along with Goals, Communication Norms and Board
Committees.

I Call to Order President Dan Oakes
II. Pledge of Allegiance

III. Approval of Open Work Session Agenda

IV. Public Participation

V.  Mission and Vision for District 61 Superintendent Fregeau &
o Approved BOE Mission Statement 07.08.2014 The Board of Education

VI. Board of Education Goals for District 61 Superintendent Fregeau &
e Approved DPS 2016.2017 Goals 09.13.2016 The Board of Education

VII. Communication Norms Superintendent Fregeau &
e Board Communication o Others The Board of Education

e Policy 2.230 Public Participation-08.26.2014 (referenced in communication norms)

VIII. Board Committees Superintendent Fregeau &
e 2017 BOE Standing Committees The Board of Education
e Policies on Board Committees
o Policy 2.55 Board Committees-Champaign 01.04.2002



0 Policy 2.150 Board Committees-Danville 03.09.2016
0 Policy 2.150 Board Committees-Decatur 05.10.2016
0 Policy 2.55 Board Committees-Springfield 08.2014

IX. Next Steps Superintendent Fregeau &
President Dan Oakes

X.  Adjournment



