Decatur

Public DECATUR PUBLIC SCHOOL DISTRICT #61
Schools BOARD OF EDUCATION
Educating for Success AGENDA

Regular Meeting December 10, 2019

Hope Academy Magnet School 4:00 PM Open Session

Room 72 (Library) Closed Session Immediately Following

Hope Cafetorium 6:30 PM Open Session Continuing
Legend: Al = Action Item DI = Discussion Item IO = Information Only

Strategic Plan Mission:
The mission of Decatur Public Schools, the destination district of our community, is to unlock students’
unique and limitless potential to achieve their personal aspirations as fully prepared, contributing
citizens in a global society through learning experiences distinguished by:
e commitment to the whole person resulting in student growth and confidence
relevant, innovative, personalized academic pathways that promote passion and pride
a learning environment that fosters curiosity and the thirst for achievement and discovery
a culture of diversity, adaptability, and resilience
meaningful and lasting relationships
extraordinary school and community connections

The Board of Education Parameters that Guide Our Work:

We will make decisions in the best interest of all students.

We will treat all people with dignity and respect.

We will seek input and collaboration throughout our diverse community.
We will practice responsible stewardship of all our resources.

IO 1.0 CALLTOORDER-CALL FOREXECUTIVE SESSION
The Board of Education will meet in Closed Executive Session to discuss the appointment,
employment, compensation, discipline, performance or dismissal of specific employees of the
public body, and discussion of collective negotiating matters between the Board and
representatives of its employees.

Roll Call
I0 20 PLEDGE OF ALLEGIANCE
Al 3.0 APPROVAL OF AGENDA, DECEMBER 10, 2019
I0 40 COMMUNITY RECOGNITION

IO 50 PUBLICPARTICIPATION
e Identify oneself and be brief.
e Comments should be limited to 3 minutes.
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DI 6.0
10 70
Al 8.0
Al 9.0

BOARD AND/OR OTHER COMMITTEE REPORTS

Discipline Action

Schedule B

Finance

DPS Foundation

Policies

Human Resources

Naming

Joint — City, DPS 61 and Park District

STUDENT AMBASSADORS’S REPORT

BOARD DISCUSSION

SUPERINTENDENT’S REPORT

A.
B. Boundaries Update

C.

D. First Read: School Board Policies

Dennis Laboratory School Update

Facilities Update

ROLL CALL ACTION ITEMS

moow>

—TIem

Personnel Action Items
Freedom of Information Report
ESSA (Every Student Succeeds Act) School Improvement Plans
Resolution: The Tax Amounts Necessary to be Levied for the Year 2019, but Paid in 2020
Resolutions: 2019 Property Tax Abatement
e Series 2011A Bonds
e Series 2011B Bonds
Abatement of Working Cash to Capital Projects Fund
SmartNet Renewal
Amendment to Contract for BLDD regarding new Health Life Safety Amendments
Award Bid Package for HVAC Upgrade for Thomas Jefferson Montessori School

CONSENT ITEMS

—TIom

moow>

Minutes: Open/Closed Meetings November 19, 2019

Bills

Job Description: Secretary to Alternative School Principal

ESSA: Learning Partner Contract with Houghton Mifflin Harcourt (HMH)

ESSA: Learning Partner Contract with 1llinois Association of Regional School
Superintendents (IARSS)

ESSA: Learning Partner Contract with Consortium for Educational Change (CEC)
K-Com Materials for E-Rate Project
Resolution Authorizing the Approval to Recycle Old Equipment

Resubmission of Health Life Safety Amendment for HVAC Upgrade at Thomas Jefferson
Montessori School
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J. Approval of School Board Policies

IO 10.0 ANNOUNCEMENTS
The Board of Education sends condolences to the family of:

Patricia Busboom, who passed away Thursday, November 28, 2019. Mrs. Busboom was the
mother-in-law of Paula Busboom, President of Decatur Federation of Teaching Assistants.

IO 11.0 IMPORTANT DATES

December 20

20

24 -31

24 and 25
January 01
02

03

06

High School Exams

End of 2" Quarter and End of 1% Semester

No School for Students, Holiday and Winter Break

Christmas Holidays Observed and All District Offices are Closed
— District Offices will Re-open on December 26, 2019

New Year’s Holiday Observed
— No School and All District Offices are Closed
— District Offices will Re-open on January 02, 2020
Winter Break Continued, No School for All Students
Teacher Work Day and No School for All Students
Full Day of School for All Students and Report Card Distribution

NEXT MEETING
The public portion of the next regular meeting of the Board of Education will be at 6:30 PM,
Tuesday, January 14, 2020 in the 1% Floor Board Room at the Keil Administration Building.

120 ADJOURNMENT
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Dual Campus
Organization Proposal

December 10, 2019



(Transition to Dual Campus Flowchart )

(au-,-nu ( Form a formal
representing all steering committee
stakehoiders ) (April 2019)

T

e ) (o) (ORI

unfeasible) concepts for design

PANSION 1§ It St sovts “Bulld out” 3-5 ideas Into "working models”

(Summer 2019 - Subcommittees of Steering
Committee)

Present “working model” ideas to staff and
for feedback.
(September 2019)

Update School Board
- Use feedback to narrow down “working models”,

(October-November 2019)
Update Dennis '

Lab Faculty
Cﬂmldoeblulonmdomlc.mm. , Formal

Great opportunity formany | [ Logistical Committees formed to plan for the execution of the transition.
(poopb»gumm.) C (January-May 2020)

Transition In Progress
(Summer 2020)

Dual Campuses open for students!
{School vear 2020-2021)




Dual Campus Visioning Team Committee Members

Brittany Acree

4th Grade Teacher

Cassie Mann

1st Grade Teacher

Jill Andrews Parent Abby Martin 5th Grade Teacher
Fred Bouchard Assistant Superintendent Abi McIntosh Parent
Allie Brinkoetter 7/8 Math Teacher Angie Mehr PreK Teacher

Shannon Carter

Special Education Teacher

Emma Morrison

Art Teacher

Keith Creighton

Assistant Principal

Dr. Priscilla Palmer

Richland Community College

Krissy Crim Parent Paul Ranstead Administrator
Shavon Francis ADM Leslie Risby Parent
Quinn Heneghan Student Maria Robertson District 61 Communications

Janet Loehr

Teaching Assistant

Sarah Smith

Instructional Coach

Dan Lynch

Principal

Phill Winecke

7/8 Science Teacher




Values

. Community
. Collaboration

Community and collaboration are important
values held by the Dual Campus Visioning
Team. They believe developing partnerships
between students of different grade levels helps
enhance students’ educational experiences and
21% century learning skills. These anchors are
vital to Dennis Lab School’s belief that our
students will one day change the world.



The Dual Campus Visioning Team has worked to

The develop potential ideas for how to split the two

campuses. After developing four different potential

S S ideas and collecting/analyzing feedback from

VI s I o n stakeholders, the team has decided the best way to
split the campuses is as follows:

French Campus Dennis Campus

* PreK, Kindergarten, & 1°t Grade e 2nd & 39 Grade
o 4t & 5th Grade * Middle School (6th, 7th & 8th)
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Vlllage B

Having students transition between both
campuses multiple times in their
educational career gives students an
ownership of both physical locations that
will unite our school with vision and
purpose. This configuration of grade levels
preserves the “Village” we have created
and will serve as an innovative approach
to Decatur’s premier Dual-Campus school.
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FIRST FLOOR PLAN

DENNIS LAB PROGRAM: R ol 2N .

DUAL CAMPUS Y >
FRENCH ACADEMY BUILDING




We believe this arrangement is best for:

Developing a sense that students
and families are part of one
school system instead of two
separate buildings

Cultivating opportunities
between older and younger
students to build relationships on
both campuses

Strengthening grade-level
collaboration and vertical
teaming

Building a strong educational
foundation through and early
childhood center in grades PreK-1

Connecting middle school
students to Millikin University to
foster empowering mindsets of
success where students envision
themselves as college students

Developing partnerships between
downtown businesses and Dennis
Lab through Project Based
Learning (PBL)



Addressing Transportation

The dual campuses will have staggered start and dismissal times to aid
families that have students who attend different campuses.

The District transportation department will work with Dennis Lab School to
identify bussing needs for all students.

We are looking at creative solutions to ensure that students on each
campus can travel to Millikin, the other campus, and other locations in
town reqgularly.

SCHOOL BUS SCHOOL BUS

—o— -0 —o— -0



Secure Entrances

Current Dennis Campus Current French Campus

* Consult with BLDD to transform the * Consult with BLDD to convert the

library into the main office office space to allow for one
* Add security doors with magnetic entrance into the rest of the building
locks to ensure that all visitor traffic * Convert and add magnetic doors to

checks in

the stairwell and left hallway upon
entrance




Additional staffing (including
admin, teachers, encore,
clerical, support staff, etc.)

Tile & eye wash station added
middle school science lab
Lockers for middle school for
additional students/new
middle school wing

Furniture for new classrooms

Potential Future Needs

Additional staffing (including
admin, teachers, encore,
clerical, support staff, etc.)

Computer lab stations
removed

Flexible seating for new
primary classrooms

Furniture for new classrooms
Guided reading leveled library
Circle time rugs for new
primary classrooms



QUESTIONS-
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Decatur
Public
Schools
Educating for Success

December 10, 2019

BOUNDARY COMMITTEE
RECOMMENDATION

STRATEGIC PLAN STRATEGY #2: Ensure a student-focused environment
- Ensure building and facilities support the success of the educational process




Why are we changing DPS school boundaries?

IT'S ALL ABOUT

EQUITY.

We're working to address the inequities that exist in
our current school boundary system and ensure that

DPS students have equal access to a high-quality
education in their own neighborhood school.
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Elementary school boundaries
have not been comprehensively
evaluated in 20+ years

Current boundaries:
* Are hard to define
» Lack neighborhood emphasis
for certain schools

Pod system and enrollment
balancing created inequities

89% of respondents to community
survey said yes to evaluating and
boundaries
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DPS FAMILIES SHARE THEIR
PERSONAL STORIES

Family
Perspective

Student 500+
Perspective
Students Impacted
by Enroliment

Balancing & Pod
Transfers Last Year




THE WORK OF THE
BOUNDARY COMMITTEE

Community Committee Members Meeting Dates

« Michelle Hazelrigg « Amber Carr® » February 6, 2019 « September 3, 2019
 Dianne Brandt* « Tony Wilkins*  March 5, 2019  October, 2019

« Rob Prange* * Nick Crim* « April 2, 2019 « October 29, 2019

« Eric Dabner « Susie Neisman « May 7, 2019 « November 12, 2019
« Jeffrey Perkins* « Chrissy Pefttit* « June 4, 2019 « November 20, 2019
« Jami Hallom » Krystal Johnson « August 5, 2019 « December 3, 2019
« Jill Andrews* * Michael Sexton*

* Sara Cothern® * Tom Brinkoetter . ﬁggsueﬁefl;gig%?n . N&)’?eme?/%'nlaa?pe"
« Cassie Mann* « Marvell Manns impacted schools impacted schools

 Deborah Rapson*

Megan Novak* *Attended 4+ meetings

Present at final meeting
when decision was made



COMMUNITY
ENGAGEMENT

Throughou’r the Boundary Parent Meetings Staff Meetings Community

process, we've worked
to engage with parents,
staff, and stakeholders to
get as much community
iInvolvement as possible.

Conversations

Feedback Survey Results
and Input
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IN-DEPTH ANALYSIS

COMMITTEE EXAMINED THE FOLLOWING FOR ALL ATTENDANCE AREAS

@ 2019 Elementary Boundaries
@ @

MAP + DATA

» Total DPS population

- Magnet population
 Diversity percentages

* Free/reduced percentages
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NEIGHBORHOOD
SCHOOL
EMPHASIS

80% of respondents
to community survey
said students should
have the opportunity
to attend their
neighborhood
school
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RECOMMENDATION

e KEEP BAUM OPEN AS DUAL
CAMPUS WITH MUFFLEY

The Boundary Committee
evaluated both the student
population and BLDD's plan for
school additions. The Committee
redlized the need for flexibilit
dunnfg and beyond the BOL

Plan transitions and recommends
keeping Baum open as a
solution.




J
|
)

Scenario Q
Current Combined Enrollment

Currently Attend Other DPS
School Outside Boundary

Currently Attend DPS Magnet
Progrcm (not including Durfee)

Total Student Population in
New Boundary

Anticipated Enroliment

STEVENSON/PARSONS

e

528 : ]
47 y ~ Stevenson/Parsons
) = W Pershing Rd o v | . :
372 ® @
874

IS PUZZN

550

New Boundary Demographics

New Boundary % Receiving
Free/Reduced Meals

51.4% Black
33.5% White

70.6% &

Big Creek Park

Imesaq aye’

R — '«\

Long Creek



OAK GROVE/FRANKLIN

Scenario Q 2 : i o

K

Current Combined Enroliment 522 i = -
Currently Attend Other DPS 70 | . - Bl -
School Outside Boundary 2 Vi T | | i
Currently Attend DPS Magnet ., o 1 S IS
Progrcm (not including Durfee) i i T
Total Student Population in 754 SO Gro.ve/ | = 1
New Boundary . Franklin T % - |
Anticipated Enrollment 540 - -

_ 624%Black - o/ A
New Boundary Demographics 28 8% White J* 4 A
New Boundary % Receiving 75 4% 5 ) S
Free/Reduced Meals e 3 ® ®

% s - = v Big Creek Park



S ——— ‘
SOUTH SHORES

I = Y
Scenario Q : ~ ) -
Current Enrollment 291 - .
Currently Attend Other DPS I ye )
. 97 V2 §r1 ! e s
School Outside Boundary = ; | i
[39] W.Pershing Rd | ——§
Currently Attend DPS Magnet 053 @
Program (not including Durfee) ? il 2
Total Student Population in Esn
969 S ® @
New Boundary 5 Bz = -
Anticipated Enroliment 350 | - H
. 54 .4% B | O C k i "'/Pq(/’\ i‘ Nelson Park
New Boundary Demographics . p 3 ; g <
Y grap 34.0% White e b~ @ | A
New Boundary % Receiving 65.8% . South Shores ®
Free/Reduced Meals ' R @

= ; V4 Big Creek Park



TN
DENNIS LAB SCHOOL (K-8)

I = Y
Scenario Q : ~ ) -
Current Enrollment 463 = ol
Currently Attend Other DPS 130 Eementary) e P !
School Outside Boundary /5 (Middle school) 2 < G &
@] W.Pershing Rd | —_%
Currently Attend DPS Magnet 086 ® |
Program (not including Durfee) T il T
Total Student Population in
896 ‘ ® =
New Boundary 5 Bz = -
Anticipated Enroliment 690 s 0000 e
Dennis
New Boundary Demographics 92.1% Black ey s % ;1
Y grap 43.6% White gggésxgggg 8 &
New Boundary % Receiving 63.6% | ®
Free/Reduced Meals /e N ®
_% S ) | Big Creek Park



HOPE ACADEMY (K-8)
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IMPACTED
AREAS

Map shows areas
that are impacted
by these changes in
boundaries,
compared to if we
simply combined
current school
attendance areas

= 184 ELEMENTARY
BOUNDARY
STUDENTS IMPACTED
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August 2020

Students who live in but do not currently
attend Dennis and South Shores will have
the option to attend those schools OR stay
In their current building

Closing of Durfee Magnet

Durfee students will be assigned back to
their new boundary schools

« Durfee families also have the option to
apply to a different magnet program

« Administrators receiving students will meet
with Durfee families prior to tfransition

New boundaries will apply to all new
students, including Kindergartners

Pod System exists another year

If enrollment overruns occur, we will do our
best to place those students in their future
neighborhood school or the school that
they are combining with in August 2021

August 2021

« All students will be assigned to their new
neighborhood schools (not including
Magnet students)

« Students/families can go through the
appeal process to stay at current
schools outside of neighborhood

boundary

* 588>

»‘ﬁ%»

PHASED-IN IMPLEMENTATION

o[ obis




ESTABLISH
APPEAL PROCESS

« Grandfathering: We will continue to be
kind to our families throughout these
transitions

« Establish appeal process, including clear
parameters and deadlines, for staying at
current schools outside of neighborhood
boundary

« Create District Appeal Committee,
made up of a wide range of District
stakeholders, to review appeals




OTHER AREAS OF CONCERN

BOUNDARY COMMITTEE EXPRESSED CONCERN IN THE FOLLOWING AREAS

Hope Academy

The Boundary Committee
overwhelmingly believes
that Hope Academy
would be more successful

as a neighborhood school.

DPS research shows few
parents select Hope as a
magnet —it's been used
primarily for enrollment
balancing.

The Committee believes
Hope should find a school
theme that best meets the
needs of its students.

Equity of Resources

« Ensuring equity of program

resources for all students

« The committee requests
District leaders compare
PD opportunities and
instructional assistance
offered to boundary and
magnet schools

Magnet Access

« Ensuring equity of access
to magnet schools

Example: Johns Hill
recruiting from students
living in the
neighborhood

|[dentify possible barriers to
access that keep parents

from applying to magnet

programs



COMMUNICATION PLAN

Essential to communicate frequently
with parents, families, and our
community before and during
boundary transitions

« Communication plan includes:
« Personal conversations
« Updated webpage
 Online form to submit questions
« FAQ document
 Videos
Fact sheet
Letter to parents
Podcast
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Decatur QUESTIONS?
SghOOIS Boundary Commiftee

Recommendation

Educating for Success
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13 EXISTING SOCCCER FIELD

10 RAIN GARDEN
11 ART GALLERY

1 PARENT DROP OFF PARKING
12 COUNCIL RING

2 BUS DROP OFF

3 OLD JOHNS HILL SCHOOL
4 EXISTING PLAYGROUND

9 OUTDOOR AMPHITHEATER

6 EXISTING PARKING
7 STAFF PARKING
8 NEW PLAYGROUND

5 SERVICE DOCK
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RECEPTION
SECRETARY
WORKROOM
ARCHIVE STORAGE
PRINCIPAL
CONFERENCE ROOM
ASSISTANT PRINCIPAL
SECURITY

GYM

BOYS PE LOCKER ROOM
BOYS ATHLETIC LOCKER RM
GIRLS PE LOCKER RM

GIRLS ATHLETIC LOCKER RM
REF / COACH

CONCESSION

COLLABORATION
DINING
COMMONS

KINDERGARTEN
FIRST GRADE
SECOND GRADE
ESL

ACTIVITY

SPEECH

CROSS CATEGORY

MEDIA/ARTS
AUDITORIUM
STAGE

BAND

UNIFORM STORAGE
REPAIR

CHORUS

MUSIC COMMONS
OFFICE

ROBE STORAGE
PRACTICE

STORAGE & SUPPORT

KITCHEN
PE / ATHLETIC STORAGE
ELECTRICAL CLOSET

BLDD

ARCHITECTS
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SECOND FLOOR PLAN

1 NURSE
2  SOCIAL WORKER

3 COUNSELOR

4 CARE CONFERENCE

5 TEACHER WORKROOM
6 TEACHER OASIS

7 |EP CONFERENCE

8 WELLNESS

9 THIRD GRADE
10 FOURTH GRADE
11 FIFTH GRADE

12 ESL
13 CROSS CATEGORY

Il COLLABORATION

14 CAVE
15 CAMP
16 LEARNING STAIR

B MEDIA/ARTS
17 AUDITORIUM BALCONY
18 YOGA / DANCE / BLACK BOX

19 ART

[ STORAGE & SUPPORT
20 MECHANICAL
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THIRD FLOOR PLAN
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OFFICE

FOREIGN LANGUAGE
LANGUAGE

SOCIAL STUDIES
MATH

SCIENCE

LAB

ESL

CROSS CATEGORY

COLLABORATION
CAVE
CAMP

MEDIA/ARTS
ART

LIBRARY

DRAMA

DIGITAL ART
COLLABORATION
BALCONY
CATWALK
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SOUTHEAST VIEW




NORTHWEST VIEW




NORTHEAST VIEW




MAIN LOBBY VIEW



GYMNASIUM VIEW



LEARNING STAIR VIEW



WEST ENTRY VIEW



LIBRARY VIEW



LIBRARY VIEW
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ART ROOM VIEW



‘fa’ﬁﬁﬁé‘" Board of Education
Schools Decatur Public School District #61

Educating for Success

Date: December 10, 2019 Subject: First Read: School Board Policies
Initiated By: Todd Covault, EdAD, Chief Attachments: Updated Policies
Operational Officer e Section 02 — Board

e Section 04 — Operational Services
e Section 05 — Personnel
e Section 08 — Community

Reviewed By: Board Policy Committee and
Dr. Paul Fregeau, Superintendent

BACKGROUND INFORMATION:

The District is a member of the Illinois Association of School Boards and the Policy Reference Education
Subscription Service (PRESS), a resource for school administrators and school board members which provides
sample policies and the supporting legal rationale and references. The Board’s Policy Committee met on
November 19 and reviewed the October PRESS release with assessment toward current practices, needed
changes to practices, and updates to reflect changes associated with new laws.

The October PRESS release provided 58 policies for review. Due to the large nature of the PRESS release, the
policies were grouped into three sub-groups to assist with managing.

The third and final group (Sections 6 and 7) will be submitted for the Board’s first review on January 14, 2020.

CURRENT CONSIDERATIONS:

The policies listed below are from Sections 2 (School Board), 4 (Operational Services), 5 (Personnel), and 8
(Community Relations) and have noteworthy updates. These policies are presented to the Board as a first
reading and will be brought back in January for final consideration.

There are several policy updates associated with the Abused and Neglected Child Reporting Act, as amended
through Public Act 101-564 on August 23, 2019.
e 2:20 — School Board — Powers and Duties of the School Board; Indemnification
e 5:90 — General Personnel — Abuse and Neglected Child Reporting
o Substantial change to mandated reporter training. New hires was one (1) year; now three (3)
months. EXisting Employees was every five (5) years; now three (3) years.
e 5:120 — General Personnel — Employee Ethics; Conduct; and Conflict of Interest

There are several policy updates associated with the Grant Accountability and Transparency Act (GATA)
Public Act 101-81 on July 12, 2019.
e 2:100 — School Board — Board Member Conflict of Interest
e 4:15— Operational Services — Identity Protection
e 4:80 — Operational Services — Accounting and Audits
o Asset Capitalization Threshold — recommended to keep at $2,500
o Removing Language — Workers Compensation Reserves as a revolving account
o Added Stephen Decatur Middle School petty cash = $3,500 as a revolving account
e 5:120 — General Personnel — Employee Ethics; Conduct; and Conflict of Interest
o Also updated above through the Abused and Neglected Child Reporting Act



There are several policy updates associated with the updated Employee Ethics Act as amended through Public
Act 101-221 on August 9, 2019.
e 2:105 - School Board — Ethics and Gift Ban
o Policy speaks to Board members having to take specific training
e 2:100 — School Board — Board Member Conflict of Interest
o Also updated above through the Grant Accountability and Transparency Act (GATA)
e 2:110 - School Board — Qualifications, Terms, and Duties of Board Officers
e 2:260 — School Board — Uniform Grievance Procedure
o Complaint Managers updated to be consistent with other policies
e 5:10 — General Personnel — Equal Employment Opportunity and Minority Recruitment
o Nondiscrimination Coordinator section updated to be consistent with other policies
e 5:20 — General Personnel — Workplace Harassment Prohibited
o Update Nondiscrimination Coordinator section to be consistent with other policies
e 5:250 — Professional Personnel — Leaves of Absence
e 5:330 — General Personnel — Sick Days, Vacation, Holidays, and Leaves

The following policy was updated due to changes in Public Act 101-459 on August 26, 2019 that added
individuals who work for an independent contractor as topic for closed session.
e 2:200 — School Board — Types of Board of Education Meetings

The following policy was updated due to Public Act 101-473, lllinois Sustainability Investing Act
e 4:30 — Operational Services — Revenue and Investments

The following policy was updated due to Public Acts 98-883 (effective 1/1/15) and 99-30 (effective 7/10/15).
The additions of items #6 and #7 were missed under Standards for Facility Construction and Building Programs
in prior policy updates.

e 4:150 — Operational Services — Facility Management and Building Programs

Public Act 101-531 which amended statutory requirements for fingerprinted criminal history records check and
checks against other related databases.
e 2:20 — School Board — Powers and Duties of the School Board; Indemnification
o Also updated above through the Abused and Neglected Child Reporting Act
e 4:60 — Operational Services — Purchases and Contracts
o Changed Purchasing “Director” to Purchasing “Coordinator”
o Removed the PRESS recommended word “new”
e 5:30 — General Personnel — Hiring Process and Criteria
o Also updated per Public Act 101-77 which disallows employers from asking for applicant’s
wage or salary information
e 5:260 — General Personnel — Student Teachers
e 5:290 — General Personnel — Employment Termination and Suspensions

Public Act 101-27 was signed into law on June 25, 2019 and created the Cannabis Regulation and Tax Act.
Although the act legalized cannabis in the State of Illinois, cannabis remains a Schedule I controlled substance
under federal law.
e 5:50 — General Personnel — Drug- and Alcohol-Free Workplace; E-Cigarette, Tobacco, and Cannabis
Prohibition

o Policy renamed as noted in the above wording

o Policy Committee requested discussion with full Board

o Public Act 101-2 amended the definition of tobacco products to include electronic cigarettes




e 8:30 — Community Relations — Visitors to and Conduct on School Property
o Policy authorizes Administration to deny community members admission to school and/or events
due to prohibited conduct. Counsel has informed Administration that the right to a hearing
before the Board could be replaced with some other form of due process. The Policy Committee
is bringing the topic for discussion with the full Board.

FINANCIAL CONSIDERATIONS:
N/A

STAFF RECOMMENDATION:
The Members of the Policy Committee respectfully request that the Board of Education accept these policies as
a first read. These policies, with recommended changes, would be brought back in January for recommendation

of approval.

RECOMMENDED ACTION:
__ Approval
_X _ Information

Discussion
BOARD ACTION:
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School Board

Powers and Duties of the School Board:; Indemnification

The major powers and duties of the School Board include, but are not limited to:

1.

10.

I11.

12.

Organizing the Board after each consolidated election by electing officers and establishing
its regular meeting schedule and, thereafter, taking action during lawfully called meetings
to faithfully fulfill the Board’s responsibilities in accordance with State and federal law.

Formulating, adopting, and modifying Board policies, at its sole discretion, subject only to
mandatory collective bargaining agreements and State and federal law.

Employing a Superintendent and other personnel, making employment decisions,
dismissing personnel, including determining whether an employee has willfully or
negligently failed to report an instance of suspected child abuse or neglect as required by
325 ILCS 5/, and establishing an equal opportunity policy that prohibits unlawful
discrimination.

Directing, through policy, the Superintendent, in his or her charge of the District’s
administration.

Approving the annual budget, tax levies, major expenditures, payment of obligations,
annual audit and other aspects of the District’s financial operation; and making available a
statement of financial affairs as provided by State Law.

Entering contracts using the public bidding procedure when required.

Providing, constructing, controlling, and maintaining adequate physical facilities; making

school buildings available for use as civil defense shelters; and establishing a resource
conservation policy.

Establishing an equal opportunities policy that prohibits unlawful discrimination.
Approving the curriculum, textbooks and educational services.

Evaluating the educational program and approving School Improvement and District
Improvement Plans.

Presenting the District report card and School report card(s) to parents/guardians and the
community; these documents report District, School, and student performance.

Establishing and supporting student behavior policies designed to maintain an environment
conducive to learning, including deciding individual student suspension or expulsion cases
brought before it.
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16.

17.

18.

19.
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Establishing attendance units within the District and assigning students to the schools.
Establishing the school year.

Requiring a moment of silence to recognize veterans during any type of school event held
at a District school on November 11.

Providing student transportation services pursuant to State law.

Entering into joint agreements with other boards to establish cooperative educational
programs or provide educational facilities.

Complying with requirements in the Abused and Neglected Child Reporting Act
(ANCRA). Specifically, each individual Board member must, if an allegation is raised to
the member during an open or closed Board meeting that a student is an abused child as
defined in ANCRA the-Aet, direct or cause the Board to direct the Superintendent or other
equivalent school administrator to comply with the Act’s requirements concerning the
reporting of child abuse.

Communicating the schools’ activities and operations to the community and representing
the needs and desires of the community in educational matters.

Indemnification

To the extent allowed by law, the Board shall defend, indemnify, and hold harmless School Board members,
employees, volunteer personnel (pursuant to 105 ILCS 5/10-22.34, 10-22.34a and 10-22.34b), mentors of
certified staff (pursuant to 105 ILCS 5/2-3.53a, 2-3.53b, and 105 ILCS 5/21A-5 et. seq.), and student
teachers who, in the course of discharging their official duties imposed or authorized by law, are sued as
parties in a legal proceeding. Nothing herein, however, shall be construed as obligating the Board to defend,
indemnify, or hold harmless any person who engages in criminal activity, official misconduct, fraud,
intentional or willful and wanton misconduct, or acts beyond the authority properly vested in the individual.

LEGAL REF.: 105 ILCS 5/10 5/17-1, and 5/27-1.

115 ILCS 5/, Ill Educational Labor Relations Act.
325 ILCS 5/4, Abused and Neglected Child Reporting Act.

CROSS REF.: 1:10 (School District Legal Status), 1:20 (District Organization,

Operations, and Cooperative Agreements), 2:10 (School District
Governance), 2:80 (Board Member Oath and Conduct), 2:210
(Organizational School Board Meeting), 2:140 (Communications To and
From the Board), 2:240 (Board Policy Development), 4:60 (Purchases and
Contracts), 4:70 (Resource Conservation), 4:100 (Insurance Management),
4:110 (Transportation), 4:150 (Facility Management and Building
Programs), 5:10 (Equal Employment Opportunity and Minority
Recruitment), 5:90 (Abused and Neglected Child Reporting), 6:10
(Educational Philosophy and Objectives), 6:15 (School Accountability),
6:20 (School Year Calendar and Day), 7:10 (Equal Educational
Opportunities) 7:30 (Student Assignment and Intra-District Transfer),
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7:190 (Student BehaviorBiseiphine), 7:200 (Suspension Procedures), 7:210
(Expulsion Procedures), 8:10 (Connection with the Community), 8:30
(Visitors to and Conduct on School Property)

August 06, 2013
August 26, 2014
March 24, 2015
April 23,2019
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School Board

Board Member Conflict of Interest

No School Board member shall: (1) have a beneficial interest directly or indirectly in any
contract, work, or business of the District unless permitted by State or federal law; or (2) solicit
or accept gratuities, favors, or anything of monetary value from contractors, potential
contractors, or parties to agreement or contracts with the District. Situations in which the
interest is not substantial or the gift is an unsolicited item of nominal value must comply with
State law and Board policy 2:105, Ethics and Gift Ban.

Board members must annually file a “Statement of Economic Interests” as required by the
Ilinois Governmental Ethics Act. Each Board member is responsible for filing the statement
with the county clerk of the county in which the District’s main office is located by May 1.

Federal and State Grant Awards

No Board member shall participate in the selection, award, or administration of a contract
supported by federal award or State awarded governed by the Grant Accountability and
Transparency Act (GATA) (30 ILCS 708/) if he or she has a real or apparent conflict of
interest. A conflict of interest arises when a Board member or any of the following individuals
has a financial or other interest in the entity selected for the contract:

1. Any person that has a close personal relationship with a Board member that may
compromise or impair the Board member’s fairness and impartiality, including a
member of the Board member’s immediate family or household.

2. The Board member’s business partner: or

3. Any entity that employs or is about to employ the Board member or one of the
individuals listed in one or two above.
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LEGAL REF.: 5 ILCS 420/4A-101.5, 420/4A-105, 420/4A-106.5, and 420/4A-107.
30 ILCS 708/Grant Accountability and Transparency Act.
50 ILCS 105/3.
105 ILCS 5/10-9.
2 C.F.R. §200.318(c)(1).

CROSS REF.: 2:105 (Ethics and Gift Ban), 4:60 (Purchases and Contracts), 5:120
(Employee Ethics; Conduct; and Conflict of Interest)

ADOPTED: December 10, 1996

REVISED: June 22, 2004
March 24, 2009
August 26, 2014
May 23, 2017



Decatur Public School District #61 2:105

Page 1 of 5
School Board

Ethics and Gift Ban

Prohibited Political Activity

The following precepts govern political activities being conducted by District employees and
School Board members:

1. No employee shall intentionally perform any political activity during any
compensated time, as those terms are defined herein.

2. No Board member or employee shall intentionally use any District property or
resources in connection with any political activity.

3. At no time shall any Board member or employee intentionally require any other
Board member or employee to perform any political activity: (a) as part of that Board
member’s or employee’s duties, (b) as a condition of employment, or (c) during any
compensated time off, such as, holidays, vacation, or personal time off.

4. No Board member or employee shall be required at any time to participate in any
political activity in consideration for that Board member or employee being awarded
additional compensation or any benefit, whether in the form of a salary adjustment,
bonus, compensatory time off, continued employment or otherwise; nor shall any
Board member or employee be awarded additional compensation or any benefit in
consideration for his or her participation in any political activity.

A Board member or employee may engage in any activity that: (1) is otherwise appropriate
as part of his or her official duties, or (2) is undertaken by the individual on a voluntary basis
that is not prohibited by this policy.

Limitations on Receiving Gifts

Except as permitted by this policy, no Board member or employee, and no spouse of or
immediate family member living with a Board member or employee, shall intentionally
solicit or accept any gift from any prohibited source, as those terms are defined herein, or
that is otherwise prohibited by law or policy. No prohibited source shall intentionally offer or
make a gift that violates this policy.

The following are exceptions to the ban on accepting gifts from a prohibited source:

1. Opportunities, benefits, and services that are available on the same conditions as for
the general public.

2. Anything for which the Board member or employee, or his or her spouse or
immediate family member, pays the fair market value.

3. Any: (a) contribution that is lawfully made under the Election Code, or (b) activities
associated with a fund-raising event in support of a political organization or
candidate.

4. Educational materials and missions.

5. Travel expenses for a meeting to discuss business.
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A gift from a relative, meaning those people related to the individual as father,
mother, son, daughter, brother, sister, uncle, aunt, great aunt, great uncle, first cousin,
nephew, niece, husband, wife, grandfather, grandmother, grandson, granddaughter,
father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-
law, stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, half
brother, half sister, and including the father, mother, grandfather, or grandmother of
the individual’s spouse and the individual’s fiancé or fiancée.

Anything provided by an individual on the basis of a personal friendship unless the
recipient has reason to believe that, under the circumstances, the gift was provided
because of the official position or employment of the recipient or his or her spouse or
immediate family member and not because of the personal friendship. In determining
whether a gift is provided on the basis of personal friendship, the recipient shall
consider the circumstances under which the gift was offered, such as: (a) the history
of the relationship between the individual giving the gift and the recipient of the gift,
including any previous exchange of gifts between those individuals; (b) whether to
the actual knowledge of the recipient the individual who gave the gift personally paid
for the gift or sought a tax deduction or business reimbursement for the gift; and (c)
whether to the actual knowledge of the recipient the individual who gave the gift also
at the same time gave the same or similar gifts to other Board members or employees,
or their spouses or immediate family members.

Food or refreshments not exceeding $75 per person in value on a single calendar day;
provided that the food or refreshments are: (a) consumed on the premises from which
they were purchased or prepared; or (b) catered. Catered means food or refreshments
that are purchased ready to consume, which are delivered by any means.

Food, refreshments, lodging, transportation, and other benefits resulting from outside
business or employment activities (or outside activities that are not connected to the
official duties of a Board member or employee), if the benefits have not been offered
or enhanced because of the official position or employment of the Board member or
employee, and are customarily provided to others in similar circumstances.

Intra-governmental and inter-governmental gifts. Intra-governmental gift means any
gift given to a Board member or employee from another Board member or employee,
and inter-governmental gift means any gift given to a Board member or employee
from an officer or employee of another governmental entity.

Bequests, inheritances, and other transfers at death.

Any item or items from any one prohibited source during any calendar year having a
cumulative total value of less than $100.

Each of the listed exceptions is mutually exclusive and independent of every other.

A Board member or employee, his or her spouse or an immediate family member living with
the Board member or employee, does not violate this policy if the recipient promptly takes
reasonable action to return a gift from a prohibited source to its source or gives the gift or an
amount equal to its value to an appropriate charity that is exempt from income taxation under
Seetion 26 U.S.C § 501(c)(3) eftheInternal Revenue-Ceode.
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Enforcement

The Board President and Superintendent shall seek guidance from the Board attorney
concerning compliance with and enforcement of this policy and State ethics laws. The Board
may, as necessary or prudent, appoint an Ethics Advisor for this task.

Written complaints alleging a violation of this policy shall be filed with the Superintendent or
Board President. If attempts to correct any misunderstanding or problem do not resolve the
matter, the Superintendent or Board President shall, after consulting with the Board attorney,
either place the alleged violation on a Board meeting agenda for the Board’s disposition or
refer the complainant to Board policy 2:260, Uniform Grievance Procedure. A Board
member who is related, either by blood or by marriage, up to the degree of first cousin, to the
person who is the subject of the complaint, shall not participate in any decision-making
capacity for the Board. If the Board finds it more likely than not that the allegations in a
complaint are true, it shall notify the State’s Attorney and/or consider disciplinary action for
the employee.

Definitions

Unless otherwise stated, all terms used in this policy have the definitions given in the State
Officials and Employees Ethics Act, 5 ILCS 430/1-5.

Political activity means:

1. Preparing for, organizing, or participating in any political meeting, political rally,
political demonstration, or other political event.

2. Soliciting contributions, including but not limited to the purchase of, selling,
distributing, or receiving payment for tickets for any political fundraiser, political
meeting, or other political event.

3. Soliciting, planning the solicitation of, or preparing any document or report regarding
anything of value intended as a campaign contribution.

4. Planning, conducting, or participating in a public opinion poll in connection with a
campaign for elective office or on behalf of a political organization for political
purposes or for or against any referendum question.

5. Surveying or gathering information from potential or actual voters in an election to
determine probable vote outcome in connection with a campaign for elective office or
on behalf of a political organization for political purposes or for or against any
referendum question.

6. Assisting at the polls on Election Day on behalf of any political organization or
candidate for elective office or for or against any referendum question.

7. Soliciting votes on behalf of a candidate for elective office or a political organization
or for or against any referendum question or helping in an effort to get voters to the
polls.

8. Initiating for circulation, preparing, circulating, reviewing, or filing any petition on
behalf of a candidate for elective office or for or against any referendum question.
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Making contributions on behalf of any candidate for elective office in that capacity or
in connection with a campaign for elective office.
Preparing or reviewing responses to candidate questionnaires.

Distributing, preparing for distribution, or mailing campaign literature, campaign
signs, or other campaign material on behalf of any candidate for elective office or for
or against any referendum question.

Campaigning for any elective office or for or against any referendum question.

Managing or working on a campaign for elective office or for or against any
referendum question.

Serving as a delegate, alternate, or proxy to a political party convention.

Participating in any recount or challenge to the outcome of any election.

With respect to an employee whose hours are not fixed, compensated time includes any
period of time when the employee is on premises under the control of the District and any
other time when the employee is executing his or her official duties, regardless of location.

Prohibited source means any person or entity who:

1.

Is seeking official action by: (a) a Board member, or (b) an employee, or by the Board
member or another employee directing that employee;

Does business or seeks to do business with: (a) a Board member, or (b) an employee,
or with the Board member or another employee directing that employee;

Conducts activities regulated by: (a) a Board member, or (b) an employee or by the
Board member or another employee directing that employee;

Has an interest that may be substantially affected by the performance or non-
performance of the official duties of the Board member or employee;

Is registered or required to be registered with the Secretary of State under the
Lobbyist Registration Act, except that an entity does not become a prohibited source
merely because a registered lobbyist is one of its members or serves on its board of
directors; or

Is an agent of, a spouse of, or an immediate family member living with a prohibited
source.

Gift means any gratuity, discount, entertainment, hospitality, loan, forbearance, or other
tangible or intangible item having monetary value including but not limited to, cash, food and
drink, and honoraria for speaking engagements related to or attributable to government
employment or the official position of a Board member or employee.

Complaints of Sexual Harassment Made Against Board Members by Elected Officials

Pursuant to the State Officials and Employees Ethics Act (5 ILCS 430/70-5), members of the

Board and other elected officials are encouraged to promptly report claims of sexual

harassment by a Board member. Every effort should be made to file such complaints as soon

as possible, while facts are known and potential witnesses are available. If the official feels
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comfortable doing so, he or she should directly inform the individual that the individual’s
conduct or communication is offensive and must stop.

Board members and elected officials should report claims of sexual harassment against a
member of the Board to the Board President or Superintendent. If the report is made to the
Superintendent, the Superintendent shall promptly notify the President, or if the President is
the subject of the complaint, the Vice President. Reports of sexual harassment will be
confidential to the greatest extent practicable.

When a complaint of sexual harassment is made against a member of the Board by another
Board member or other elected official, the Board President shall appoint a qualified outside
investigator who is not a District employee or Board member to conduct an independent
review of the allegations. If the allegations concern the President, or the President is a
witness or otherwise conflicted, the Vice President shall make the appointment. If the
allegations concern both the President and Vice President, and/or they are witnesses or
otherwise conflicted, the Board Secretary shall make the appointment. The investigator shall
prepare a written report and submit it to the Board.

If a Board member has engaged in sexual harassment, the matter will be addressed in
accordance with the authority of the Board.

The Superintendent will post this policy on the District website and/or make this policy
available in the District’s administrative office.

LEGAL REF.: 5 ILCS 430/, State Officials and Employees Ethics Act.
10 ILCS 5/9-25.1, Election Interference Prohibition Act.

CROSS REF.: 2:100 (Board Member Conflict of Interest), 2:110 (Qualifications, Term,
and Duties of Board Officers), 2:260 (Uniform Grievance procedure) 4:60
(Purchase and Contracts), 5:120 (Ethics; and-Conduct; and Conflict of
Interest)

ADOPTED: April 14, 2015
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School Board

Qualifications, Term, and Duties of Board Officers
The School Board officers are: President, Vice President, Secretary, and Treasurer. These
officers are elected or appointed by the Board at its organizational meeting.

President
The Board elects a President from its members for a two-year term. The duties of the
President are to:
1. Preside at all meetings;
2. Focus the Board meeting agenda on appropriate content;
3. Make all Board committee appointments unless specifically stated otherwise;
4. Attend and observe any Board committee meeting at his or her discretion;
5. Represent the Board on other boards or agencies;
6. Sign official District documents requiring the President’s signature, including
Board minutes and Certificate of Tax Levy;
Call special meetings of the Board;
8. Serve as the head of the public body for purposes of the Open Meetings Act and
Freedom of Information Act;
9. Ensure that a quorum of the Board is physically present at all Board meetings;
10. Administer the oath of office to new Board members; and
11. Serve as or appoint the Board's official spokesperson to the media-; and
+-12.Except when the Board President is the subject of a complaint of sexual
harassment, a witness, or otherwise conflicted, appoint a qualified outside
investigator to conduct an independent review of allegations of sexual harassment
made against a Board member by another Board member or elected official.

~

The President is permitted to participate in all Board meetings in a manner equal to all
other Board members, including the ability to make and second motions.

The Vice President fills a vacancy in the Presidency.

Vice President
The School Board elects a Vice President from its members for a two-year term. The
Vice President performs the duties of the President if:

1. The office of President is vacant;

2. The President is absent; or

3. The President is unable to perform the office's duties.

A vacancy in the Vice Presidency is filled by special Board election.

Secretary

The Board elects a Secretary for a two-year term. The Secretary may be, but is not
required to be, a Board member. The Secretary may receive reasonable compensation as
determined by the Board before appointment. However, if the Secretary is a Board
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member, the compensation shall not exceed $500 per year, as fixed by the Board at least
180 days before the beginning of the term. The duties of the Secretary are to:

1. Keep minutes for all Board meetings, and keep the verbatim record for all closed
Board meetings;

2. Mail meeting notification and agenda to news media who have officially
requested copies;

3. Keep records of the Board’s official acts, and sign them, along with the President,
before submitting them to the Treasurer at such times as the Treasurer may
require;

4. Report to the Treasurer on or before July 7, annually, such information as the

Treasurer is required to include in the Treasurer’s report to the Regional

Superintendent;

Act as the local election official for the District;

Arrange public inspection of the budget before adoption;

Publish required notices;

Sign official District documents requiring the Secretary’s signature; and

Maintain Board policy and such other official documents as directed by the

Board.

LW

The Secretary may delegate some or all of these duties, except when State law prohibits
the delegation. The Board appoints a secretary pro tempore, who may or may not be a
Board member, if the Secretary is absent from any meeting or refuses to perform the
duties of the office. A permanent vacancy in the office of Secretary is filled by special
Board election.

Recording Secretary
The Board may appoint a Recording Secretary who is a staff member. The Recording
Secretary shall:

1. Assist the Secretary by taking the minutes for all open Board meetings;
Assemble Board meeting material and provide it, along with prior meeting
minutes, to Board members before the next meeting; and

3. Perform the Secretary’s duties, as assigned, except when State law prohibits the
delegation.

In addition, the Recording Secretary or Superintendent receives notification from Board
members who desire to attend a Board meeting by video or audio means.

Treasurer

The Treasurer of the Board shall be either a member of the Board who serves a one-year
term or a non-Board member who serves at the Board's pleasure. A Treasurer who is a
Board member may not be compensated. A Treasurer who is not a Board member may be
compensated provided it is established before the appointment. The Treasurer must:

e Beat least 21 years old;
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e Not be a member of the County Board of School Trustees; and
e Have a financial background or related experience, or 12 credit hours of college-
level accounting.

The Treasurer shall:

Furnish a bond, which shall be approved by a majority of the full Board;
Maintain custody of school funds;

Maintain records of school funds and balances;

Prepare a monthly reconciliation report for the Superintendent and Board; and
Receive, hold, and expend District funds only upon the order of the Board.

M

A vacancy in the Treasurer's office is filled by Board appointment.

LEGAL REF.: 5 ILCS 120/7 and ILCS 420/4A-106.
105 ILCS 5/8-1, 5/8-2, 5/8-3, 5/8-6, 5/8-16, 5/8-17, 5/10-1, 5/10-5,
5/10-7, 5/10-8, 5/10-13, 5/10-13.1, 5/10-14, 5/10-16.5, and 5/17-1.

CROSS REF.: 2:80 (Board Member Oath and Conduct), 2:105 (Ethics and Gift Ban),
2.150 (Committees), 2:210 (Organizational School Board Meeting),
2:220 (School Board Meeting Procedure)

ADOPTED: May 13, 1997

REVISED: August 2004
March 24, 2009
August 26, 2014
August 20, 2019
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School Board

Types of Board of Education Meetings

General

For all meetings of the School Board and its committees, the Superintendent or designee shall
satisfy all notice and posting requirements contained herein, as well as the Open Meetings Act.
This shall include mailing meeting notifications to news media that have officially requested
them and to others as approved by the School Board. Unless otherwise specified, all meetings are
held in the District’s main office. Board policy 2:220, School Board Meeting Procedure, governs
meeting quorum requirements.

The Superintendent is designated on behalf of the Board and each Board committee to receive
the training on compliance with the Open Meetings Act that is required by Section 1.05(a) of that
Act. The Superintendent may identify other employees to receive the training. In addition, each
Board member must complete a course of training on the Open Meetings Act as required by
Section 1.05(b) or (c) of that Act.

Regular Meetings

The Board announces the times and place for its regular meetings at the beginning of each fiscal
year. The Superintendent shall prepare and make available the calendar of regular Board
meetings. The regular meeting calendar may be changed with 10 days' notice in accordance with
State law.

A meeting agenda shall be posted at the District’s main office and the Board’s meeting room, or
other location, where the meeting is to be held; at least 48 hours before the meeting.

Closed Meetings
The Board and Board committees may meet in a closed meeting to consider the following
subjects:

1. The appointment, employment, compensation, discipline, performance, or dismissal of
specific employees, specific individuals who serve as independent contractors in a park,
recreational, or educational setting, or specific volunteers of the public body or legal
counsel for the public body, including hearing testimony on a complaint lodged against
an employee, a specific individual who serves as an independent contractor in a park,
recreational, or educational setting, or a volunteer of the public body or against legal
counsel for the public body to determine its validity. However, a meeting to consider an
increase in compensation to a specific employee of a public body that is subject to the
Local Government Wage Increase Transparency Act may not be closed and shall be open
to the public and posted and held in accordance with [the Open Meetings Act]. 5 ILCS
120/2(c)(1), amended by P.A. 99-646101-459.

2. Collective negotiating matters between the public body and its employees or their
representatives, or deliberations concerning salary schedules for one or more classes of
employees. 5 ILCS 120/2(¢)(2).
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The selection of a person to fill a public office, as defined in the Open Meetings Act,
including a vacancy in a public office, when the public body is given power to appoint
under law or ordinance, or the discipline, performance or removal of the occupant of a
public office, when the public body is given power to remove the occupant under law or
ordinance. 5 ILCS 120/2(¢c)(3).

Evidence or testimony presented in open hearing, or in closed hearing where specifically
authorized by law, to a quasi-adjudicative body, as defined in the Open Meetings Act,
provided that the body prepares and makes available for public inspection a written
decision setting forth its determinative reasoning. 5 ILCS 120/2(c)(4).

The purchase or lease of real property for the use of the public body, including meetings
held for the purpose of discussing whether a particular parcel should be acquired. 5 ILCS
120/2(c)(5).

The setting of a price for sale or lease of property owned by the public body. 5 ILCS
120/2(c)(6).

The sale or purchase of securities, investments, or investment contracts. 5 ILCS
120/2(c)(7).

Security procedures, school building safety and security, and the use of personnel and
equipment to respond to an actual, a threatened, or a reasonably potential danger to the
safety of employees, students, staff, the public or public property. 5 ILCS 120/2(c)(8);

Student disciplinary cases. 5 ILCS 120/2(c)(9).

. The placement of individual students in special education programs and other matters

relating to individual students. 5 ILCS 120/2(c)(10).

. Litigation, when an action against, affecting or on behalf of the particular public body has

been filed and is pending before a court or administrative tribunal, or when the public
body finds that an action is probable or imminent, in which case the basis for the finding
shall be recorded and entered into the minutes of the closed meeting. 5 ILCS
120/2(c)(11).

The establishment of reserves or settlement of claims as provided in the Local
Government and Governmental Employees Tort Immunity Act, if otherwise the
disposition of a claim or potential claim might be prejudiced, or the review or discussion
of claims, loss or risk management information, records, data, advice or communications
from or with respect to any insurer of the public body or any intergovernmental risk
management association or self insurance pool of which the public body is a member. 5
ILCS 120/2(c)(12).

Self-evaluation, practices and procedures, or professional ethics, when meeting with a
representative of a statewide association of which the public body is a member. 5 ILCS
120/2(c)(16).

Discussion of minutes of meetings lawfully closed under the Open Meetings Act whether
for purposes of approval by the body of the minutes or semi-annual review of the minutes
as mandated by Section 2.06. 5 ILCS 120/2(c)(21).

Meetings between internal or external auditors and governmental audit committees,
finance committees, and their equivalents, when the discussion involves internal control
weaknesses, identification of potential fraud risk areas, known or suspected frauds, and
fraud interviews conducted in accordance with generally accepted auditing standards of
the United States of America. 5 ILCS 120/2(c)(29).
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The Board may hold a closed meeting, or close a portion of a meeting, by a majority vote of a
quorum, taken at an open meeting. The vote of each Board member present, and the reason for
the closed meeting, will be publicly disclosed at the time of the meeting and clearly stated in the
motion and the meeting minutes.

A single motion calling for a series of closed meetings may be adopted when such meetings will
involve the same particular matters and are scheduled to be held within 3three months of the
vote.

No final Board of Education action will be taken at a closed meeting.

Reconvened or Rescheduled Meetings

A meeting may be rescheduled or reconvened. Public notice of a rescheduled or reconvened
meeting shall be given in the same manner as that for a special meeting, except that no public
notice is required when the original meeting is open to the public and: (1) is to be reconvened
within 24 hours, or (2) an announcement of the time and place of the reconvened meeting was
made at the original meeting and there is no change in the agenda.

Special Meetings

Special meetings may be called by the President or by any three members of the Board by giving
notice thereof, in writing, stating the time, place, and purpose of the meeting to remaining Board
members by mail at least 48 hours before the meeting, or by personal service at least 24 hours
before the meeting.

Public notice of a special meeting is given by posting a notice at the District's main office at least
48 hours before the meeting and by notifying the news media that have filed a written request for
notice. A meeting agenda shall accompany the notice.

All matters discussed by the Board at any special meeting must be related to a subject on the
meeting agenda.

Emergency Meetings
Public Nnotice of emergency meetings will be given as soon as practical, but in any event, before
the meeting to news media which have filed a written request for notice.

Posting on the District Website

In addition to the other notices specified in this policy, the Superintendent or designee shall post
the following on the District website: (1) the annual schedule of regular meetings, which shall
remain posted until the Board approves a new schedule of regular meetings; (2) a public notice
of all Board meetings; and (3) the agenda for each regular meeting which shall remain posted
until the meeting is concluded.
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LEGAL REF.: 5 ILCS 120/, Open Meetings Act.
5 ILCS 140/, Freedom of Information Act.
105 ILCS 5/10-6 and 5/10-16.

CROSS REF.: 2:110 (Qualifications, Term, and Duties of Board Officers), 2:120 (Board
Member Development), 2:210 (Organizational Board of Education Meetings),
2:220 (Board of Education Meeting Procedure), 2:230 (Public Participation at
School Board Meetings and Petitions to the Board) 6:235 (Access to
Electronic Networks)

ADOPTED: May 13, 1997

REVISED: October 10, 2000
January 14, 2003
April 14, 2009
August 26, 2014
January 12, 2016
December 13, 2016
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School Board

Uniform Grievance Procedure

A student, parent/guardian, employee, or community member should notify any District
Complaint Manager if he or she believes that the School Board, its employees, or agents have
violated his or her rights guaranteed by the State or federal Constitution, State or federal statute,
or Board policy, or have a complaint regarding any one of the following:

Title II of the Americans with Disabilities Act

Title IX of the Education Amendments of 1972

Section 504 of the Rehabilitation Act of 1973

Title VI of the Civil Rights Act, 42 U.S.C. §2000d et seq.

Equal Employment Opportunities Act (Title VII of the Civil Rights Act), 42 U.S.C.

§2000¢ et seq.

6. Sexual harassment (State Officials and Employees Ethics Act, Illinois Human Rights Act,
Title VII of the Civil Rights Act of 1964, and Title IX of the Education Amendments of
1972)

7. Breastfeeding accommodations for students, 105 ILCS 5/10-20.60 (P-A—100-29.final

o ¥

Bullying, 105 ILCS 5/27-23.7

9. Misuse of funds received for services to improve educational opportunities for
educationally disadvantaged or deprived children

10. Curriculum, instructional materials, and/or programs

11. Victims’ Economic Security and Safety Act, 820 ILCS 180/

12. Tllinois Equal Pay Act of 2003, 820 ILCS 112/

13. Provision of services to homeless students

14. Illinois Whistleblower Act, 740 ILCS 174/

15. Misuse of genetic information (Illinois Genetic Information Privacy Act (GIPA), 410
ILCS 513/ and Titles I and II of the Genetic Information Nondiscrimination Act (GINA),
42 U.S.C. §2000ff et seq.)

16. Employee Credit Privacy Act, 820 ILCS 70/-

M

*

The Complaint Manager will first attempt to resolve complaints without resorting to this grievance
procedure. If a formal complaint is filed under this policy, the Complaint Manager will address
the complaint promptly and equitably. A student and/or parent/guardian filing a complaint under
this policy may forego any informal suggestions and/or attempts to resolve it and may proceed
directly to the grievance procedure. The Complaint Manager will not require a student or
parent/guardian complaining of any form of harassment to attempt to resolve allegations directly
with the accused (or the accused’s parents/guardians); this includes mediation.

Right to Pursue Other Remedies Not Impaired

The right of a person to prompt and equitable resolution of a complaint filed hereunder shall not
be impaired by the person’s pursuit of other remedies, e.g., criminal complaints, civil actions, etc.
Use of this grievance procedure is not a prerequisite to the pursuit of other remedies and use of
this grievance procedure does not extend any filing deadline related to the pursuit of other
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remedies. If a person is pursuing another remedy subject to a complaint under this policy, the
District will continue with a simultaneous investigation under this policy.

Deadlines

All deadlines under this policy may be extended by the Complaint Manager as he or she deems
appropriate. As used in this policy, school business days means days on which the District’s main
office is open.

Filing a Complaint

A person (hereinafter Complainant) who wishes to avail him or herself of this grievance procedure
may do so by filing a complaint with any District Complaint Manager. The Complainant shall not
be required to file a complaint with a particular Complaint Manager and may request a Complaint
Manager of the same gender. The Complaint Manager may request the Complainant to provide
a written statement regarding the nature of the complaint or require a meeting with a student’s
parent(s)/guardian(s). The Complaint Manager shall assist the Complainant as needed.

For any complaint alleging bullying and cyber-bullying of students, the Complaint Manager shall
process and review the complaint according to Board policy 7:180, Prevention of and Response to
Bullying, Intimidation, and Harassment, in addition to any response required by this policy. For
any complaint alleging sexual harassment or other violation of Board policy 5:20, Workplace
Harassment Prohibited, the Complaint Manager shall process and review the complaint according
to that policy, in addition to any response required by this policy 2:260, Uniform Grievance
Procedure.

Investigation
The Complaint Manager will investigate the complaint or appoint a qualified person to undertake

the investigation on his or her behalf. The Complaint Manager shall ensure both parties have
an equal opportunity to present evidence during an investigation. If the Complainant is a student
under 18 years of age, the Complaint Manager will notify his or her parent(s)/guardian(s) that
they may attend any investigatory meetings in which their child is involved. The complaint and
identity of the Complainant will not be disclosed except: (1) as required by law or this policy, (2)
as necessary to fully investigate the complaint, or (3) as authorized by the Complainant.

The identity of any student witnesses will not be disclosed except: (1) as required by law or any
collective bargaining agreement, (2) as necessary to fully investigate the complaint, or (3) as
authorized by the parent/guardian of the student witness, or by the student if the student is 18 years
of age or older.

The Complaint Manager will inform, at regular intervals, the person(s) filing a complaint under
this policy about the status of the investigation. Within 30 school business days of the date the
complaint was filed, the Complaint Manager shall file a written report of his or her findings with
the Superintendent or designee. The Complaint Manager may request an extension of time.

The Superintendent or designee will keep the Board informed of all complaints.

If a complaint_contains allegations involving the Superintendent or Board Member(s).-ef-sexual




Decatur Public School District #61 2:260
Page 3 of 5

harassment-contains-alegationsinvelving the Superintendent; the written report shall be filed with

the Board, which will make a decision in accordance with paragraph four of the following section
of this policy. Fhe g i i : inforn anlain

Decision and Appeal

Within five school business days after receiving the Complaint Manager's report, the
Superintendent or designee shall mail his or her written decision to the Complainant and the
accused by first class U.S. mail as well as to the Complaint Manager. All decisions shall be based
upon the preponderance of evidence standard.

Within 10 school business days after receiving the Superintendent’s or designee’s decision, the
Complainant or the accused may appeal the decision to the Board by making a written request to
the Complaint Manager. The Complaint Manager shall promptly forward all materials
relative to the complaint and appeal to the Board.

Within 30 school business days, the Board shall affirm, reverse, or amend the Superintendent’s
or designee’s decision or direct the Superintendent or designee to gather additional information.
Within five school business days of the Board’s decision, the Superintendent or designee shall
inform the Complainant and the accused of the Board’s action.

For complaints containing allegations involving the Superintendent or Board member(s), within 30
school business days after receiving the Complaint Manager’s or outside investigator’s report, the
Board shall mail its written decision to the Complainant and the accused by first class U.S. mail as
well as to the Complaint Manager.

This policy shall not be construed to create an independent right to a hearing before the
Superintendent or designee or Board. The failure to strictly follow the timelines in this grievance
procedure shall not prejudice any party.

Appointing Nondiscrimination Coordinator and Complaint Managers

The Superintendent or designee shall appoint a Nondiscrimination Coordinator to manage the
District’s efforts to provide equal opportunity employment and educational opportunities and
prohibit the harassment of employees, students, and others. The Nondiscrimination Coordinator
also serves as the District’s Title IX Coordinator.

The Superintendent or designee shall appoint at least one Complaint Manager to administer the
complaint process in this policy. If possible, the Superintendent or designee will appoint two
Complaint Managers, one of each gender. The District's Nondiscrimination Coordinator may be
appointed as one of the Complaint Managers.
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The Superintendent or designee shall insert into this policy and keep current the names, addresses,
and telephone numbers of the Nondiscrimination Coordinator and the Complaint Managers.

Nondiscrimination Coordinator:

Deanne Hillman, Human Resource Director
Title

101 W. Cerro Gordo St., Decatur, IL. 62523
Address

217 362-3031

Telephone

Complaint Managers:
Directorof Student-Services)eff Dase, Assistant Superintendent
Fred Bouchard, Assistant Superintendents
Title Title
300-E-Elderade-St101 W. Cerro Gordo St., Decatur, IL 625243 101 W. Cerro Gordo St.,
Decatur, IL 62523

Address Address
217 362-306+13 217362301 3-and-362-3015
Telephone Telephone

LEGAL REF.: Age Discrimination in Employment Act, 29 U.S.C. §621 et seq.

Americans With Disabilities Act, 42 U.S.C. §12101 et seq.

Equal Employment Opportunities Act (Title VII of the Civil Rights Act),
42 U.S.C. §2000e et seq.,

Equal Pay Act, 29 U.S.C. §206(d).

Genetic Information Nondiscrimination Act, 42 U.S.C. §2000ff et seq.

Immigration Reform and Control Act, 8 U.S.C. §1324a et seq.

McKinney-Vento Homeless Assistance Act, 42 U.S.C. §11431 et seq.

Rehabilitation Act of 1973, 29 U.S.C. §791 et seq.

Title VI of the Civil Rights Act, 42 U.S.C. §2000d et seq.

Title IX of the Education Amendments, 20 U.S.C. §1681 et seq.

State Officials and Employees Ethics Act, 5 ILCS 430/70-5(a).

105 ILCS 5/2-3.8, 5/3-10, 5/10-20.7a, 5/10-20.60, 5/10-22.5, 5/22-19, 5/24-4,
5/27-1, 5/27-23.7, and 45/1-15.

Ilinois Genetic Information Privacy Act, 410 ILCS 513/.

Illinois Whistleblower Act, 740 ILCS 174/.

Illinois Human Rights Act, 775 ILCS 5/.

Victims’ Economic Security and Safety Act, 820 ILCS 180, 56
[11.Admin.Code Part 280.

Equal Pay Act of 2003, 820 ILCS 112/.

Employee Credit Privacy Act, 820 ILCS 70/.

23 1ll. Admin.Code §§1.240 and 200- 40.

CROSS REF.: 2:105 (Ethics and Gift Ban), 5:10 (Equal Employment Opportunity and
Minority Recruitment), 5:20 (Workplace Harassment Prohibited), 5:30 (Hiring
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REVISED:
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Process and Criteria), 6:120 (Education of Children with Disabilities), 6:140
(Education of Homeless Children), 6:170 (Title I Programs), 6:260 (Complaints
About Curriculum, Instructional Materials, and Programs), 7:10 (Equal
Educational Opportunities), 7:15 (Student and Family Privacy Rights), 7:20
(Harassment of Students Prohibited), 7:180 (Preventing Bullying, Intimidation,
and Harassment), 7:310 (Restrictions on Publications; Elementary Schools),
7:315 (Restrictions on Publications; High Schools), 8:70 (Accommodating
Individuals with Disabilities), 8:95 (Parental Involvement), 8:110 (Public
Suggestions and Concerns)

January 28, 1997

June 26, 2001
January 14, 2003
June 22, 2004

April 14,2009
February 12, 2013
August 26, 2014
October 13, 2015
September 26, 2017
January 9, 2018
March 27, 2018
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Operational Services

Identity Protection

The collection, storage, use, and disclosure of social security numbers by the School
District shall be consistent with State and federal laws. The goals for managing the
District’s collection, storage, use, and disclosure of social security numbers are to:

Limit all activities involving social security numbers to those circumstances that are
authorized by State or federal law.

Protect each social security number collected or maintained by the District from
unauthorized disclosure.

The Superintendent or designee is responsible for ensuring that the District complies with
the Identity Protection Act, 5 ILCS 179/. Compliance measures shall include each of the
following:

All employees having access to social security numbers in the course of performing their
duties shall be trained to protect the confidentiality of social security numbers. Training
should include instructions on the proper handling of information containing social
security numbers from the time of collection through the destruction of the information.
Only employees who are required to use or handle information or documents that contain
social security numbers shall have access to such information or documents.

Social security numbers requested from an individual shall be provided in a manner that
makes the social security number easily redacted if the record is required to be released
as part of a public records request.

When collecting a social security number or upon request by an individual, a statement of
the purpose(s) for which the District is collecting and using the social security number
shall be provided. The stated reason for collection of the social security number must be
relevant to the documented purpose.

. All employees must be advised of this policy’s existence and a copy of the policy must be
made available to each employee. The policy must also be made available to any member
of the public, upon request.

If this policy is amended, employees will be advised of the existence of the amended
policy and a copy of the amended policy will be made available to each employee.

No District employee shall collect, store, use, or disclose an individual’s social security
number unless specifically authorized by the Superintendent. This policy shall not be
interpreted as a guarantee of the confidentiality of social security numbers and/or other
personal information. The District will use best efforts to comply with this policy, but this
policy should not be construed to convey any rights to protection of information not
otherwise afforded by law.

Treatment of Personally Identifiable Information Under Grant Awards
The Superintendent ensures that the District takes reasonable measures to safeguard: (1)
protected personally identifiable information, (2) other information that a federal
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awarding agency, pass-through agency or State awarding agency designates as sensitive,
such as personally identifiable information (PII) and (3) information that the District
considers to be sensitive consistent with applicable laws regarding privacy and
confidentiality (collectively, sensitive information), when administering federal grant
awards and State grant awards governed by the Grant Accountability and Transprency
Act (30 ILCS 708/).

The Superintendent shall establish procedures for the identification, handling, storage,
access, disposal and overall confidentiality of sensitive information. The Superintendent
shall ensure that employees and contractors responsible for the administration of a federal
or State award for the District receive regular training in the safeguarding of sensitive
information. Employees mishandling sensitive information are subject to discipline, up
to and including dismissmal.

Use of Signature Stamps

Signatures are used to document an individual’s knowledge and approval. The use of a
signature stamp (i.e. rubber stamps) does not provide an understanding that the
appropriate party reviewed the related document. The use of signature stamps is strongly
discouraged and should be avoided regarding business documents. If a signature stamp is
used, the stamp must be initialed and dated to acknowledge the operator. Signature
stamps must be maintained in a locked secured location when not in use with restricted
access to authorized personnel.

LEGAL REF.: 2 C.F.R§200.303(e),
5 ILCS 179/, Identity Protection Act.

30 ILCS 708/, Grant Accountability and Transparancy Act.
50 ILCS 205/3, Local Records Act.

105 ILCS 10/, Ilinois School Student Records Act.

CROSS REF: 2:250 (Access to District Public Records), 5:150 (Personnel Records),
7:340 (Student Records)

ADOPTED: May 2, 2011
REVISED: August 5, 2014
May 23, 2017

January 8, 2019



Decatur Public School District #61 4:30

Page 1 of 6

Operational Services

Revenue and Investments

Revenue

The Superintendent or designee is responsible for making all claims for property tax
revenue, State Aid, special State funds for specific programs, federal funds, and
categorical grants.

Investments

The Superintendent shall either appoint a Chief Investment Officer or serve as one. The
Chief Investment Officer shall invest money that is not required for current operations, in
accordance with this policy and State law.

The Chief Investment Officer and Superintendent shall use the standard of prudence
when making investment decisions. They shall use the judgment and care, under
circumstances then prevailing, that persons of prudence, discretion, and intelligence
exercise in the management of their own affairs, not for speculation, but for investment,
considering the safety of their capital as well as its probable income.

Investment Objectives

The objectives for the School District’s investment activities are:

1. Safety of Principal - Every investment is made with safety as the primary and
over-riding concern. Each investment transaction shall ensure that capital loss,
whether from credit or market risk, is avoided.

2. Liquidity - The investment portfolio shall provide sufficient liquidity to pay
District obligations as they become due. In this regard, the maturity and
marketability of investments shall be considered.

3. Rate of Return - The highest return on investments is sought, consistent with the
preservation of principal and prudent investment principles.

4. Diversification - The investment portfolio is diversified as to materials and
investments, as appropriate to the nature, purpose, and amount of the funds.

Authorized Investments

The Chief Investment Officer may invest District funds in one or more of the following:

1. Bonds, notes, certificates of indebtedness, treasury bills, or other securities now or
hereafter issued, that are guaranteed by the full faith and credit of the United
States of America as to principal and interest.

2. Bonds, notes, debentures, or other similar obligations of the United States of
America, its agencies, and its instrumentalities.

The term “agencies of the United States of America” includes: (a) the federal land
banks, federal intermediate credit banks, banks for cooperative, federal farm
credit banks, or any other entity authorized to issue debt obligations under the
Farm Credit Act of 1971 and Acts amendatory thereto, (b) the federal home loan
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banks and the federal home loan mortgage corporation, and (c) any other agency
created by Act of Congress.

3. Interest-bearing savings accounts, interest-bearing certificates of deposit or
interest-bearing time deposits or any other investments constituting direct
obligations of any bank as defined by the Illinois Banking Act.

4. Obligations of corporations organized in the United States with assets exceeding
$500,000,000 if: (a) such obligations are rated at the time of purchase at one of
the three highest classifications established by at least two standard rating services
and that mature not later than three years from the date of purchase, (b) such
purchases do not exceed 10% of the corporation’s outstanding obligations, and (c)
no more than one-third of the District’s funds may be invested in short term
obligations of corporations.

5. Money market mutual funds registered under the Investment Company Act of
1940, provided that the portfolio of any such money market mutual fund is limited
to obligations described in paragraph (1) or (2) and to agreements to repurchase
such obligations.

6. Interest-bearing bonds of any county, township, city, village, incorporated town,
municipal corporation, school district, the State of Illinois, any other state, or any
political subdivision or agency of the State of Illinois or any other state, whether
the interest earned is taxable or tax-exempt under federal law. The bonds shall be
(a) registered in the name of the municipality, county, or other governmental unit,
or held under a custodial agreement at a bank, and (b) rated at the time of
purchase within four highest general classifications established by a rating service
of national recognized expertise in rating bonds of states and their political
subdivisions.

7. Short term discount obligations of the Federal National Mortgage Association or
in shares or other forms of securities legally issuable by savings banks or savings
and loan associations incorporated under the laws of this State or any other state
or under the laws of the United States. Investments may be made only in those
savings banks or savings and loan associations, the shares, or investment
certificates that are insured by the Federal Deposit Insurance Corporation. Any
such securities may be purchased at the offering or market price thereof at the
time of such purchase. All such securities so purchased shall mature or be
redeemable on a date or dates prior to the time when, in the judgment of the Chief
Investment Officer, the public funds so invested will be required for expenditure
by the District or its governing authority.

8. Dividend-bearing share accounts, share certificate accounts, or class of share
accounts of a credit union chartered under the laws of this State or the laws of the
United States; provided, however, the principle office of any such credit union
must be located within the State of Illinois. Investments may be made only in
those credit unions the accounts of which are insured by applicable law.

9. A Public Treasurers’ Investment Pool created under Section 17 of the State
Treasurer Act. The District may also invest any public funds in a fund managed,
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operated, and administered by a bank, subsidiary of a bank, or subsidiary of a
bank holding company or use the services of such an entity to hold and invest or
advise regarding the investment of any public funds.

The Illinois School District Liquid Asset Fund Plus.

Repurchase agreements of government securities having the meaning set out in
the Government Securities Act of 1986, as now or hereafter amended or
succeeded, subject to the provisions of said Act and the regulations issued there
under. The government securities, unless registered or inscribed in the name of
the District, shall be purchased through banks or trust companies authorized to do
business in the State of Illinois.

Except for repurchase agreements of government securities that are subject to the
Government Securities Act of 1986, as now or hereafter amended or succeeded,
the District may not purchase or invest in instruments that constitute repurchase
agreements, and no financial institution may enter into such an agreement with or
on behalf of the District unless the instrument and the transaction meet all of the
following requirements:

a. The securities, unless registered or inscribed in the name of the District, are
purchased through banks or trust companies authorized to do business in the
State of Illinois.

b. The Chief Investment Officer, after ascertaining which firm will give the most
favorable rate of interest, directs the custodial bank to “purchase” specified
securities from a designated institution. The “custodial bank™ is the bank or
trust company, or agency of government that acts for the District in
connection with repurchase agreements involving the investment of funds by
the District. The State Treasurer may act as custodial bank for public agencies
executing repurchase agreements.

c. A custodial bank must be a member bank of the Federal Reserve System or
maintain accounts with member banks. All transfers of book-entry securities
must be accomplished on a Reserve Bank’s computer records through a
member bank of the Federal Reserve System. These securities must be
credited to the District on the records of the custodial bank and the transaction
must be confirmed in writing to the District by the custodial bank.

d. Trading partners shall be limited to banks or trust companies authorized to do
business in the State of Illinois or to registered primary reporting dealers.

e. The security interest must be perfected.

f. The District enters into a written master repurchase agreement that outlines
the basic responsibilities and liabilities of both buyer and seller.

g. Agreements shall be for periods of 330 days or less.

h. The Chief Investment Officer informs the custodial bank in writing of the
maturity details of the repurchase agreement.

i. The custodial bank must take delivery of and maintain the securities in its
custody for the account of the District and confirm the transaction in writing
to the District. The custodial undertaking shall provide that the custodian takes
possession of the securities exclusively for the District; that the securities are
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free of any claims against the trading partner; and that any claims by the
custodian are subordinate to the District’s claims to rights to those securities.

j.  The obligations purchased by the District may only be sold or presented for
redemption or payment by the fiscal agent bank or trust company holding the
obligations upon the written instruction of the Chief Investment Officer.

k. The custodial bank shall be liable to the District for any monetary loss
suffered by the District due to the failure of the custodial bank to take and
maintain possession of such securities.

12. Any investment as authorized by the Public Funds Investment Act, and Acts
amendatory thereto. Paragraph 11 supersedes paragraphs 1-10 and controls in the
event of conflict.

Except as provided herein, investments may be made only in banks, savings banks,
savings and loan associations, or credit unions that are insured by the Federal Deposit
Insurance Corporation or other approved share insurer.

The Chief Investment Officer and Superintendent shall regularly consider material,
relevant, and decision-useful sustainability factors in evaluating investment decisions,
within the bounds of financial and fiduciary prudence. Such factors include, but are not
limited to (1) corporate governance and leadership factors, (2) environmental factors, (3)
social capital factors, (4) human capital factors, and (5) business model innovation
factors, as provided under the Ill. Sustainable Investing Act, 30 ILCS 238/.

Selection of Depositories, Investment Managers, Dealers, and Brokers

The Chief Investment Officer shall establish a list of authorized depositories, investment
managers, dealers and brokers based upon the creditworthiness, reputation, minimum
capital requirements, qualifications under State law, as well as a long history of dealing
with public fund entities. The Board of Education will review and approve the list at least
annually.

In order to be an authorized depository, each institution must submit copies of the last
two sworn statements of resources and liabilities or reports of examination that the
institution is required to furnish to the appropriate State or federal agency. Each
institution designated as a depository shall, while acting as such depository, furnish the
District with a copy of all statements of resources and liabilities or all reports of
examination that it is required to furnish to the appropriate State or federal agency.

The above eligibility requirements of a bank to receive or hold public deposits do not
apply to investments in an interest-bearing savings account, interest-bearing certificate of
deposit, or interest-bearing time deposit if: (1) the District initiates the investment at or
through a bank located in Illinois, and (2) the invested public funds are at all times fully
insured by an agency or instrumentality of the federal government.

The District may consider a financial institution’s record and current level of financial
commitment to its local community when deciding whether to deposit funds in that
financial institution. The District may consider factors including:

1. For financial institutions subject to the federal Community Reinvestment Act of
1977, the current and historical ratings that the financial institution has received,
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to the extent that those ratings are publicly available, under the federal
Community Reinvestment Act of 1977,

2. Any changes in ownership, management, policies, or practices of the financial
institution that may affect the level of the financial institution’s commitment to its
community;

3. The financial impact that the withdrawal or denial of District deposits might have
on the financial institution;

4. The financial impact to the District as a result of withdrawing public funds or
refusing to deposit additional public funds in the financial institution; and

5. Any additional burden on the District’s resources that might result from ceasing to
maintain deposits of public funds at the financial institution under consideration.

Collateral Requirements

All amounts deposited or invested with financial institutions in excess of any insurance
limit shall be collateralized in accordance with the Public Funds Investment Act, 30 ILCS
235/. The Superintendent or designee shall keep the Board of Education informed of
collateral agreements.

Safekeeping and Custody Arrangements

The preferred method for safekeeping is to have securities registered in the District’s
name and held by a third-party custodian. Safekeeping practices should qualify for the
Governmental Accounting Standards Board Statement No. 3, Deposits, with Financial
Institutions, Investments (including Repurchase Agreements), and Reverse Repurchase
Agreements, Category I, the highest recognized safekeeping procedures.

Controls and Report

The Chief Investment Officer shall establish a system of internal controls and written
operational procedures to prevent losses arising from fraud, employee error,
misrepresentation by third parties, or imprudent employee action.

The Chief Investment Officer shall provide a quarterly investment report to the Board of
Education. The report will: (1) assess whether the investment portfolio is meeting the
District’s investment objectives, (2) identify each security by class or type, book value,
income earned, and market value, (3) identify those institutions providing investment
services to the District, and (4) include any other relevant information. The investment
portfolio’s performance shall be measured by appropriate and creditable industry
standards for the investment type.

The Board of Education will determine, after receiving the Superintendent’s
recommendation, which fund is in most need of interest income and the Superintendent
or designee shall execute a transfer. This provision does not apply when the use of
interest earned on a particular fund is restricted.

Ethics and Conflicts of Interest

The Board of Education and District officials will avoid any investment transaction or
practice that in appearance or fact might impair public confidence. Board members are
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bound by the Board policy 2:100, Board Member Conflict of Interest. No District
employee having influence on the District’s investment decisions shall:

1. Have any interest, directly or indirectly, in any investments in which the District
1s authorized to invest,

2. Have any interest, directly or indirectly, in the sellers, sponsors, or managers of
those investments, or

3. Receive, in any manner, compensation of any kind from any investments in that
the agency is authorized to invest.

LEGAL REF.: 30 ILCS 235/-, Public Funds Investment Act.
30 ILCS 238/, 111, Sustainable Investing Act.
105 ILCS 5/8-7, 5/10-22.44, 5/17-1, and 5/17-11.

CROSS REF.: 2:100 (Board Member Conflict of Interest), 4:10 (Fiscal and Business
Management), 4:80 (Accounting and Audits)

ADOPTED: May 27, 1997

REVISED: August 23, 1999
May 27, 2008
May 26, 2009
May 22, 2012

August 5, 2014
April 23,2019
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Operational Services

Purchases and Contracts
The Superintendent or designee shall manage the District’s purchases and contracts in accordance
with State law, the standards set forth in this policy, and other applicable School Board policies.

Standards for Purchasing and Contracting

All purchases and contracts shall be entered into in accordance with State law. The Board Attorney
shall be consulted as needed regarding the legal requirements for purchases or contracts. All
contracts shall be approved or authorized by the Board.

All purchases and contracts should support a recognized District function or purpose as well as
provide for good quality products and services at the lowest cost, with consideration for service,
reliability, and delivery promptness, and in compliance with State law. No purchase or contract
shall be made or entered into as a result of favoritism, extravagance, fraud, or corruption.

Adoption of the annual budget authorizes the Superintendent or designee to purchase budgeted
supplies, equipment, and services, provided that State law is followed. Purchases of items outside
budget parameters require prior Board approval, except in an emergency.

The authority to enter contracts, make purchases, and to expend monies properly budgeted shall
be vested in the Purchasing BieeterCoordinator under the direction of the Superintendent for those
materials, supplies and services whose total cost is not more than twenty-five thousand dollars
($25,000), provided the Purchasing PireeterCoordinator has secured competitive quotes for items
or a group of like items whose total cost is more than or equal to eight thousand dollars ($8,000),
but less than twenty-five thousand dollars ($25,000). In these instances Board approval is not
required for the Purchasing BireetorCoordinator to make purchases after securing the quotes.

When presenting a contract or purchase for Board approval, the Superintendent or designee shall
ensure that it complies with applicable State law, including but not limited to, those specified
below:
1. Supplies, materials, or work involving an expenditure in excess of $25,000 must comply
with the State law bidding procedure, 105 ILCS 5/10-20.21, unless specifically exempted.
2. Construction, lease, or purchase of school buildings must comply with State law and Board
policy 4:150, Facility Management and Building Programs.

3. Guaranteed energy savings must comply with 105 ILCS 5/19b-1 et seq.
4. Third party non-instructional services must comply with 105 ILCS 5/10-22.34c.
5. Goods and services that are intended to generate revenue and other remunerations for the

District in excess of $1,000, including without limitation vending machine contracts,
sports and other attire, class rings, and photographic services, must comply with 105 ILCS
5/10-20.21(b-5). The Superintendent or designee shall keep a record of: (1) each vendor,
product, or service provided, (2) the actual net revenue and non-monetary remuneration
from each contract or agreement, and (3) how the revenue was used and to whom the non-
monetary remuneration was distributed. The Superintendent or designee shall report this
information to the Board by completing the necessary forms that must be attached to the
District’s annual budget.
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6. Any contract to purchase food with a bidder or offeror must comply with 105 ILCS 5/10-
20.21 (b-10).

7. The purchase of paper and paper products must comply with 105 ILCS 5/10-20.19c and
Board policy 4:70, Resource Conservation.

8. Each contractor with the District is bound by each of the following:

a.

In accordance with 105 ILCS 5/10-21.9(f): (1) prohibit any of its employees who
is or was found guilty of a criminal offense listed in 105 ILCS 5/10-21.9(c) and
5/21B-80(c) to have direct, daily contact at a District school or school-related
activity with one or more student(s); (2) prohibits any of the contractor’s
employees from having direct, daily contact with one or more students if the
employee was found guilty of any offense in 5/21B-80(b) (certain drug offenses)
until seven years following the end of the employee’s sentence for the criminal
offense; and (3) require each of its employees who will have direct, daily contact
with student(s) to cooperate during the District’s fingerprint-based criminal history
records check on him or her.

In accordance with 105 ILCS 5/24-5: (1) concerning each new employee of a
contractor that provides services to students or in schools whe-begins—providing
servicesis-the DistrietafterJune 162014 provide the District evidence of physical
fitness to perform the duties assigned and freedom from communicable disease if
the employee will have direct, daily contact with one or more student(s); and (2)
required any new or existing employee who has and will have direct, daily contact
with one or more student(s) to complete additional health examinations as required
by the District and be subject to additional health examinations, including
tuberculosis screening, as required by the Ill.inets Department of Public Health
rules or order of a local health official.

The Superintendent or designee shall: (1) execute the reporting and website posting mandates in
State law concerning District contracts, and (2) monitor the discharge of contracts, contractors’
performances, and the quality and value of services or products being provided.

In addition to other contracts requiring Board approval, any contract(s) with a total amount of less
than $25,000-60 shall be presented to the Board of Education for approval where the contract is
for recurring, monthly consulting services related to curriculum, student discipline, and /or student

Services.

All contracts for consulting services shall include but not be limited to:
1. Dates services are to be provided;
2. Certificate of insurance if vendor will be working on a District site;
3. Payment terms for billing submitted to the District shall contain:

a.
b.

a detailed itemization of services; and

a description of what and where services were provided or rendered. Any
reimbursement for materials, travel, or other incidental expenses shall be itemized
with receipts.

Any reimbursement must be preapproved for materials, travel, or other incidental
expenses and shall be itemized and submitted with an invoice and original receipts.
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LEGAL REF.: 105 ILCS 5/10-20.19¢, 5/10-20.21, 5/10-21.9, 5/10-22.34c¢, 5/19b-1 et seq., and
5/24.5.
820 ILCS 130/.

CROSS REF.: 2:100 (Board Member Conflict of Interest), 4:70 (Resource Conservation),
4:150 (Facility Management and Building Programs), 4:175 (Convicted Child
Sex Offender; Screening; Notifications)

ADOPTED: May 27, 1997
REVISED: May 27, 2008
May 26, 2009
May 22, 2012

February 12, 2013
September 24, 2013
January 14, 2014
August 26, 2014
March 24, 2015
January 10, 2017
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Operational Services

Accounting and Audits

The School District’s accounting and audit services shall comply with the Requirements
for Accounting, Budgeting, Financial Reporting, and Auditing, as adopted by the IIl.
State Board of Education (ISBE), State and federal laws and regulations, and generally
accepted accounting principles. Determination of liabilities and assets, prioritization of
expenditures of governmental funds, and provisions for accounting disclosures shall be
made in accordance with government accounting standards as directed by the auditor
designated by the Board of Education. The Superintendent or designee, in addition to
other assigned financial responsibilities, shall report monthly on the District’s financial
performance, both income and expense, in relation to the financial plan represented in the
budget.

Annual Audit

At the close of each fiscal year, the Superintendent or designee shall arrange an audit of
the District funds, accounts, statements, and other financial matters. The audit shall be
performed by an independent certified public accountant designated by the Board of
Education and be conducted in conformance with prescribed standards and legal
requirements. A complete and detailed written audit report shall be provided to each
Board member and to the Superintendent. The Superintendent or designee shall annually,
on or before October 15, submit an original and one copy of the audit to the Regional
Superintendent of Schools.

Annual Financial Report

The Superintendent or designee shall annually prepare and submit the Annual Financial
Report on a timely basis using the form adopted by the (ISBE). The Superintendent or
designee shall review and discuss the Annual Financial Report with the Board before it is
submitted.

Inventories

The Superintendent or designee is responsible for establishing and maintaining accurate
inventory records. The inventory record of supplies and equipment shall include a
description of each item, quantity, location, purchase date, and cost or estimated
replacement cost, unless the supplies and equipment are acquired by the District pursuant
to a federal or State grant award, in which case the inventory record shall also include the
information required by 2 C.F.R. 200.313 if applicable. The Superintendent shall
establish procedures for the management of property acquired by the District under grant
awards that comply with federal and State law.

All personal computer system packages valued at $2,500 or more are to be recorded on
the equipment inventory. Personal computer system packages consist of a central
processing unit (CPU), system software, and all accessories necessary to make the
property operable. Acquisition cost is the net invoice price of the equipment including
the cost of modifications, attachments, accessories, or auxiliary apparatus necessary to
make the equipment operable. Other charges such as the cost of installation,
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transportation, taxes, duty or protective in-transit insurance, shall be included in
determmlng the acqu1s1t10n cost.

Capitalization Threshold
To be considered a capital asset for financial reporting purposes, a capital item must be at or
above a capitalization threshold of $2.500 and have estimated useful life greater than one year.

Disposition of District Property

The Superintendent or designee shall notify the Board of Education, as necessary, of the
following so that the Board of Education may consider its disposition: (1) District
personal property (property other than buildings and land) that is no longer needed for
school purposes, and (2) school site, building, or other real estate that is unnecessary,
unsuitable, or inconvenient. Notwithstanding the above, the Superintendent or designee
may unilaterally dispose of personal property of a diminutive value._The Superintendent
shall establish procedures for the disposition of property acquired by the District under
grant awards that comply with federal and State law.

Taxable Fringe Benefits

The Superintendent or designee shall: (1) require that all use of District property or
equipment by employees is for the District’s convenience and best interests unless it is a
Board-approved fringe benefit, and (2) ensure compliance with the Internal Revenue
Service regulations regarding when to report an employee’s personal use of District
property or equipment as taxable compensation.

Controls for Revolving Funds and Petty Cash

Revolving funds and the petty cash system are established in Board policy 4:50, Payment
Procedures. The Superintendent or designee shall: (1) designate a custodian for each
revolving fund and petty cash fund, (2) obtain a bond for each fund custodian, and (3)
maintain the funds in compliance with this policy, State law, and ISBE rules. A check
for the petty cash fund may be drawn payable to the designated petty cash custodian.
Bank accounts for revolving funds not including werkers—eompensation—reserves—and
flexible spending accounts, are limited to a maximum balance of $5,000 for High-Sehoeol
Athletie Aeeounts, $3.500 for Stephen Decatur Middle School, and $2,500 for K-8 and
Middle-SehoelAthletic Accounts. All expenditures from these bank accounts must be
directly related to the purpose for which the account was established and supported with
documentation, including signed invoices or receipts. All deposits into these bank
accounts must be accompanied with a clear description of their intended purpose. The
Superintendent or designee shall include checks written to reimburse revolving funds on
the Board’s monthly listing of bills indicating the recipient and including an explanation.




Decatur Public School District #61 4:80

Page 3 of 3

Control Requirements for Checks

The Board of Education must approve all bank accounts opened or established in the
District’s or a District school’s name or with the District’s Federal Employer
Identification Number. All checks issued by the School District must be signed by either
the Treasurer or Board President, except that checks from an account containing student
activity funds and revolving accounts may be signed by the respective account custodian.

Internal Controls

The Superintendent or designee is primarily responsible for establishing and
implementing a system of internal controls for safeguarding the District’s financial
condition; the Board of Education, however, will oversee these safeguards. The control
objectives are to ensure efficient business and financial practices, reliable financial
reporting, and compliance with State law and Board policies, and to prevent losses from
fraud, waste, and abuse, as well as employee error, misrepresentation by third parties, or
other imprudent employee action.

The Superintendent or designee shall annually audit the District’s financial and business
operations for compliance with established internal controls and provide the results to the
Board of Education. The Board of Education may from time-to-time engage a third-party
to audit internal controls in addition to the annual audit.

LEGAL REF.: 2 C.F.R. §200 et. seq.
30 ILCS 708;, Grant Accountability and Transparency Act,
implemented by 44 Ill. Admin.Code 7000 et. seq.
105 ILCS 5/2-3.27, 5/2-3.28, 5/3-7, 5/3-15.1, 5/5-22, 5/10-21.4, 5/10-
20.19, 5/10-22.8, and 5/17-1 et seq.
23 1ll.Admin.Code Part 100.

CROSS REF.:  4:10 (Fiscal and Business Management), 4:50 (Payment Procedures),
4:55 (Use of Credit and Procurement Cards), 4:90 (Activity Funds)

ADOPTED: May 27, 1997
REVISED: May 27, 2008
May 26, 2009
May 22, 2012

August 5, 2014
July 10, 2018
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Operational Services

Facility Management and Building Programs

The Superintendent or designee shall manage the District’s facilities and grounds as well
as facility construction and building programs in accordance with the law, the standards
set forth in this policy, and other applicable School Board policies. The Superintendent or
designee shall facilitate: (1) inspections of schools by the Regional Superintendent and
State Fire Marshal or designee, (2) review of plans and specifications for future
construction or alterations of a school if requested by the relevant municipality, county (if
applicable), or fire protection district, and (3) compliance with the 10-year safety survey
process required by the School Code.

Standards for Managing Buildings and Grounds

All District buildings and grounds shall be adequately maintained in order to provide an
appropriate, safe, and energy efficient physical environment for learning and teaching.
The Superintendent or designee shall provide the Board with periodic reports on
maintenance data and projected maintenance needs that include cost analysis. Prior Board
approval is needed for all renovations or permanent alterations to buildings or grounds
when the total cost will exceed $25,000, including the cost equivalent of staftf time. This
policy is not intended to discourage efforts to improve the appearance of buildings or
grounds that are consistent with the designated use of those buildings and grounds.

Standards for Green Cleaning

For each District school with 50 or more students, the Superintendent or designee shall
establish and supervise a green cleaning program that complies with the guidelines
established by the Illinois Green Government Coordinating Council.

Standards for Facility Construction and Building Programs

As appropriate, the Board will authorize a comprehensive study to determine the need for
facility construction and expansion. On an annual basis, the Superintendent or designee
shall provide the Board with projected facility needs, enrollment trends, and other data
impacting facility use. Board approval is needed for all new facility construction and
expansion.

When making decisions pertaining to design and construction of school facilities, the
Board will confer with members of the staff and community, the Illinois State Board of
Education, and educational and architectural consultants, as it deems appropriate. The
Board’s facility goals are to:

1. Design buildings for sufficient flexibility to permit new or modified programs
which drive student achievement and accommodate restorative practices.

2. With input from teachers and building staff, base educational specifications for
school buildings on identifiable student needs.

3. Meet or exceed all safety requirements and requirements on the accessibility of
school facilities to disabled persons as specified in state and federal law.

4. Provide for low maintenance costs, energy efficiency and minimal environmental
impact.
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5. Develop and implement a communication plan that tells the story to the
community about the intention of design, respects the input of stakeholders and
their ownership in the process.

6. Meet requirements on the accessibility of school facilities to disabled persons as
specified in State and federal law.

5.7.Provide for low maintenance costs, energy efficiency, and minimal environmental
impact.

Naming Buildings and Facilities

Recognizing that the name for a school building, facility, or ground or field reflects on its
public image, the Board’s primary consideration will be to select a name that enhances
the credibility and stature of the school or facility. Any request to name or rename an
existing facility should be submitted to the Board. When a facility is to be named or
renamed, the Board President will appoint a special committee to consider nominations
and make a recommendation, along with supporting rationale, to the Board. The Board
will make the final selection. The Superintendent may name a room or designate some
area on a school’s property in honor of an individual or group that has performed
outstanding service to the school without using the process in this policy.

LEGAL REF.: 42 U.S.C. §12101 et seq., Americans with Disabilities Act of 1990,
implemented by 28 C.F.R. Parts 35 and 36.

20 ILCS 3130/, Green Buildings Act.

105 ILCS 5/2-3.12, 5/10-20.49, 5/10-22.36, 5/10-20.63, and 5/17-2.11

105 ILCS 140/, Green Cleaning Schools Act.

105 ILCS 230/, School Construction Law.

410 ILCS 25/, Environmental Barriers Act.

410 ILCS 35/25, Equitable Restrooms Act.

820 ILCS 130/, Prevailing Wage Act.

23 Tll.Admin.Code Part 151, School Construction Program; Part 180,
Health/Life Safety Code for Public Schools; and Part 2800, Green
Cleaning for Elementary and Secondary Schools.

71 Ill.Admin.Code Part 400, I1l. Accessibility Code.

CROSS REF.: 2:150 (Committees), 2:170 (Procurement of Architectural,
Engineering, and Land Surveying Services), 4:60 (Purchases and
Contracts), 8:70 (Accommodating Individuals with Disabilities)

ADOPTED: May 29, 1997

REVISED: May 27, 2008
May 22, 2012
July 8, 2014

August 5, 2014
March 24, 2015
April 23,2019
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General Personnel

Equal Employment Opportunity and Minority Recruitment

The School District shall provide equal employment opportunities to all persons regardless of their
race, color, religion, creed, national origin, sex, sexual orientation, age, ancestry, marital status,
arrest record, military status, order of protection status, unfavorable military discharge, citizenship
status provided the individual is authorized to work in the United States, use of lawful products
while not at work, being a victim of domestic violence, er sexual violence, or gender violence;
genetic information, physical or mental handicap or disability, if otherwise able to perform the
essential functions of the job with reasonable accommodation; pregnancy, childbirth, or related
medical conditions; credit history, unless a satisfactory credit history is an established bona fide
occupational requirement of a particular position, or other legally protected categories. No one
will be penalized solely for his or her status as a registered qualifying patient or a registered
designated caregiver for purposes of the Compassionate Use of Medical Cannabis Pilot Program
Act, 410 ILCS 130/.

Persons who believe they have not received equal employment opportunities should report their
claims to the Nondiscrimination Coordinator and/or a Complaint Manager for the Uniform
Grievance Procedure. These individuals are listed below. No employee or applicant will be
discriminated or retaliated against because he or she (1) requested, attempted to request, used, or
attempted to use a reasonable accommodation as allowed by the Illinois Human Rights Act, or (2)
initiated a complaint, was a witness, supplied information, or otherwise participated in an
investigation or proceeding involving an alleged violation of this policy or State or Federal laws,
rules or regulations, provided the employee or applicant did not make a knowingly false accusation
nor provide knowingly false information.

Administrative Implementation

The Superintendent or designee shall appoint a Nondiscrimination Coordinator for personnel who
shall be responsible for coordinating the District's nondiscrimination efforts. The
Nondiscrimination Coordinator may be the Superintendent, designee or a Complaint Manager for
the Uniform Grievance Procedure. The Superintendent or designee shall insert into this policy the
names, addresses, and telephone numbers of the District's current Nondiscrimination Coordinator
and Complaint Managers.

Nondiscrimination Coordinator:
Name Deanne Hillman, Director of Human Resources

Address 101 W. Cerro Gordo, Decatur, IL 62523
Phone 217-362-3031

Complaint Managers:
Name Director—of HumanReseureesJeff Dase, Fred Bouchard, Assistant Superintendent
Assistant Superintendent
Address 101 W. Cerro Gordo, Decatur, IL 62523 101 W Cerro Gordo, Decatur, IL 62523

Phone 217-362-303+13 217-362-3013-6+217-362-3015
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The Superintendent or designee shall also use reasonable measures to inform staff members and
applicants that the District is an equal opportunity employer, such as, by posting required notices
and including this policy in the appropriate handbooks.

Minority Recruitment

The District will attempt to recruit and hire minority employees. The implementation of this policy
may include advertising openings in minority publications, participating in minority job fairs, and
recruiting at colleges and universities with significant minority enrollments. This policy, however,
does not require or permit the District to give preferential treatment or special rights based on a
protected status without evidence of past discrimination.

LEGAL REF.: 8 U.S.C. §1324a et seq., Immigration Reform and Control Act.
20 U.S.C. §1681 et seq., Title IX of the Education Amendments of 1972,
implemented by 34 C.F.R. Part 106.
29 U.S.C. §206(d), Equal Pay Act.
29 U.S.C. §621 et seq., Age Discrimination in Employment Act;29-U-S-€-

29 U.S.C §701 et seq., Rehabilitation Act of 1973.;29-HU-S-C§791 etseq-

el

38 U.S.C. §4301 et seq., Uniformed Services Employment and
Reemployment Rights Act (1994).;.38-U-S-C§§4301etseq-

42 U.S.C. §1981 et seq., Civil Rights Act of 1991.

42 U.S.C §2000e et seq., Title VII of the Civil Rights Act of 1964,
implemented by 29 C.F.R. Part 1601.

42 U.S.C. §2000ff et seq., Genetic Information Nondiscrimination Act of
2008

42 U.S.C §2000d et seq., Title VI of the Civil Rights Act of 1964.

42 U.S.C. §2000e(k), Pregnancy Discrimination Act.

42 U.S.C. §12111 et seq., Americans with Disabilities Act, Title L.

I1l. Constitution, Art. I, §§17, 18, and 19.

105 ILCS 5/10-20.7, 5/10-20.7a, 5/10-21.1, 5/10-22.4, 5/10-23.5, 5/22-19,
5/24-4, 5/24-4.1, and 5/24-7.

410 ILCS 130/40, Compassionate Use of Medical Cannabis Program Act.

410 ILCS 513/25, Genetic Information Privacyeteetien Act.—4H01HCS
e

740 ILCS 174/, 111. Whistleblower Act.;740-H-CS174/
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CROSS REF.:

Adopted:
Revised:

Page 3 of 3

775 1LCS 5/1-103, 5/2-102, 103, and 5/6-101, Ill. Human Rights Act.;7%5
HCSSHH03 5210252103 and S0+

775 ILCS 35/5, Religious Freedom Restoration Act; 7+5-H-ES35/5-

820 ILCS 55/10, Right to Privacy in the Workplace Act.;820-H-CS-5510-

820 ILCS 70/, Employee Credit Privacy Act.;820-H-CS704

820 ILCS 75/, Job Opportunities for Qualified Applicants Act.;820-H-CS

e

820 ILCS 1212/, 1ll. Equal Pay Act of 2003.;-820-H-CSH24

820 ILCS 180/30, Victims’ Economic Security and Safety Act;820-H-CS

+56:36-

820 ILCS 260/, Nursing Mothers in the Workplace Act.;820-H-CS260-

2:260 (Uniform Grievance Procedure), 5:20 (Workplace Harassment
Prohibited), 5:30 (Hiring Process and Criteria), 5:40 (Communicable and
Chronic Infectious Disease), 5:50 (Drug- and Alcohol-Free Workplace; E-
Cigarette, Tobacco, and Cannabis Prohibition), 5:70 (Religious Holidays),
5:180 (Temporary Illness or Temporary Incapacity), 5:200 (Terms and
Conditions of Employment and Dismissal), 5:250 (Leaves of Absence),
5:270 (Employment, At-Will, Compensation, and Assignment), 5:300,
(Schedules and Employment Year), 5:330 (Sick Days, Vacation, Holidays,
and Leaves), 7:10 (Equal Educational Opportunities), 7:180 (Preventing
Bullying, Intimidation, and Harassment), 8:70 (Accommodating
Individuals with Disabilities)

January 28, 1997
March 14, 2006
April 8, 2008
March 13, 2012
October 28, 2014
March 24, 2015
January 10, 2017
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General Personnel

Workplace Harassment Prohibited

The School District expects the workplace environment to be productive, respectful, and free of
unlawful harassment. District employees shall not engage in harassment or abusive conduct on the
basis of an individual’s actual or perceived race, color, religion, national origin, ancestry, sex,
sexual orientation, age, citizenship status, disability, pregnancy, marital status, order of protection
status, military status, or unfavorable discharge from military service, -nor shall they engage in
harassment or abusive conduct on the basis of an individual’s other protected status identified in
Board policy 5:10, Equal Employment Opportunity and Minority Recruitment. Harassment of
students, including, but not limited to, sexual harassment, is prohibited by Board policy 7:20,
Harassment of Students Prohibited.

The District will take remedial and corrective action to address unlawful workplace harassment,
including sexual harassment.

Sexual Harassment Prohibited

The School District shall provide a workplace environment free of verbal, physical, or other
conduct or communications constituting harassment on the basis of sex as defined and otherwise
prohibited by State and federal law._The District provides annual sexual harassment prevention
training in accordance with State law.

District employees shall not make unwelcome sexual advances or request sexual favors or engage
in any unwelcome conduct of a sexual nature when: (1) submission to such conduct is made either
explicitly or implicitly a term or condition of an individual's employment; (2) submission to or
rejection of such conduct by an individual is used as the basis for employment decisions affecting
such individual; or (3) such conduct has the purpose or effect of substantially interfering with an
individual's work performance or creating an intimidating, hostile, or offensive working
environment. Sexual harassment prohibited by this policy includes verbal or physical conduct.
The terms intimidating, hostile, or offensive include, but are not limited to, conduct that has the
effect of humiliation, embarrassment, or discomfort. Sexual harassment will be evaluated in light
of all the circumstances.

Making a Complaint

Employees and nonemployees (persons who are not otherwise employees and are directly
performing services for the District pursuant to a contract with the District, including contractors
and consultants) are encouraged to promptly report information regarding violations of this policy.
EmpleyeesIndividuals may choose to report to a person of the individual employee’s same gender.
Every effort should be made to file such complaints as soon as possible, while facts are known and
potential witnesses are available.

Aggrieved empleyeesindividuals, if they feel comfortable doing so, should directly inform the
person engaging in the harassing conduct or communication that such conduct or communication
is offensive and must stop.
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Whom to Contact with a Report or Complaint

An employee should report claims of harassment, including making a confidential report, to any
of the following: his/her immediate supervisor, the Building Principal, an administrator, the
Nondiscrimination Coordinator, and/or a Complaint Manager. Employees may also report claims
using Board policy 2:260, Uniform Grievance Procedure. 1f a claim is reported using Board policy
2:260, then the Complaint Manager shall process and review the complaint according to that
policy, in addition to any response required by this policy.—5:20Woerkplace—Harassment

The Superintendent or designee shall insert into this policy the names, addresses, and telephone
numbers of the District's current Nondiscrimination Coordinator and Complaint Managers.

Nondiscrimination Coordinator:
Name Deanne Hillman, Director of Human Resources
Address 101 W. Cerro Gordo
Decatur, IL 62523
Phone 217-362-3031

Complaint Managers:
Name Director-of Human Resourcesleff Fred Bouchard, Assistant
Dase, Assistant Superintendent Superintendent
Address 101 W. Cerro Gordo 101 W. Cerro Gordo
Decatur, IL 62523 Decatur, 1L 62523
Phone 217-362-303+13 e

er-217-362-3015

Investigation Process

Supervisors, Building Principals, or administrators who receive a report or complaint of
harassment must promptly forward the report or complaint to the Nondiscrimination Coordinator
or a Complaint Manager. A supervisor or administrator who fails to promptly forward a report or
complaint may be disciplined, up to and including discharge.

Reports and complaints of harassment will be confidential to the greatest extent practicable,
subject to the District’s duty to investigate and maintain a workplace environment that is
productive, respectful, and free of unlawful discrimination, including harassment. The District
shall investigate alleged workplace harassment when the Nondiscrimination Coordinator or a
Complaint Manager becomes aware of an allegation, regardless of whether a written report or
complaint is filed.
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Enforcement

A violation of this policy by an employee may result in discipline, up to and including discharge.
A violation of this policy by a third party will be addressed in accordance with the authority of the
Board in the context of the relationship of the third party of the District, i.e., vendor, parent, invitee,
etc. Any employee making a knowingly false accusation regarding harassment will likewise be
subject to disciplinary action, up to and including discharge.

Retaliation Prohibited

An employee’s employment, compensation, or work assignment shall not be adversely affected by
complaining or providing information about harassment. Retaliation against employees for
bringing bona fide complaints or providing information about harassment is prohibited (see Board
policy 2:260, Uniform Grievance Procedure), and whistleblower protection may be available
under the State Officials and Employees Ethics Act (5 ILCS 430/), the Whistleblower Act (740
ILCS 174/), and the I1l. Human Rights Act (775 ILCS 5/).

An employee should report allegations of retaliation to his/her immediate supervisor, the Building
Principal, an administrator, the Nondiscrimination Coordinator, and/or a Complaint Manager.

Employees who retaliate against others for reporting or complaining of violations of this policy or
for participating in the reporting or complaint process will be subject to disciplinary action, up to
and including discharge.

Recourse to State and Federal Fair Employment Practice Agencies

The District encourages all employees who have information regarding violations of this policy
to report the information pursuant to this policy. The following government agencies are
available to assist employees: the Ill. Dept. of Human Rights and the U.S. Equal Employment
Opportunity Commission.

The Superintendent or designee shall also use reasonable measures to inform staff members,-an€
applicants, and nonemployees of this policy, which shall include posting on the District website
and/or making this policy available in the District’s administrative office, and
reprintingincluding this policy in the appropriate handbooks.
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Title VII of the Civil Rights Act of 1964, 42 U.S.C. §2000¢ et seq., implemented
by 29 C.F.R. §1604.11.

Title IX of the Education Amendments of 1972, 20 U.S.C. §1681 et seq.;
implemented by 34 C.F.R. Part 106.

State Officials and Employees Ethics Act, 5 ILCS 430/70-5(a).

I11. Human Rights Act, 775 ILCS 5/2-101(E) and (E-1), 5/2-102(A), (A-10), (D-
5), 5/5-102(E-5), 5/2-109, 5/5-102, and 5/5-102.2.

56 IlI. Admin.Code Parts 2500, 2510, 5210, and 5220.

Burlington Industries v. Ellerth,.

Crawford v. Metro. Gov’t of Nashville & Davidson County, 555 U.S. 271 (2009).

Faragher v. City of Boca Raton, 524 U.S. 775 (1998).

Franklin v. Gwinnett Co. Public Schools, 503 U.S. 60 (1992).

Harris v. Forklift Systems, 510 U.S. 17 (1993).

Jackson v. Birmingham Board of Education, 544 U.S. 167 (2005).

Meritor Savings Bank v. Vinson, 477 U.S. 57 (1986).

Oncale v. Sundowner Offshore Services, 523 U.S. 75 (1998).

Porter v. Erie Foods International, Inc., 576 F.3d 629 (7th Cir. 2009).

Sangamon County Sheriff’s Dept. v. Ill. Human Rights Com’n, 233 I11.2d 125
(111. 2009).

Vance v. Ball State University, 133 S. Ct. 2434 (2013).

2:260 (Uniform Grievance Procedure), 5:10 (Equal Employment Opportunity
and Minority Recruitment), and 7:20 (Harassment of Students Prohibited)

January 28, 1997

October 27, 1998
February 24, 2004
April 8, 2008
March 13, 2012
October 28, 2014
March 27, 2018
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General Personnel

Hiring Process and Criteria

The District hires the most qualified personnel consistent with budget and staffing requirements
and in compliance with School Board policy on equal employment opportunity and minority
recruitment. The Superintendent or designee is responsible for recruiting personnel, and making
hiring recommendations to the School Board. If the Superintendent or designee’s recommendation
is rejected, the Superintendent or designee must submit another. No individual will be employed
who has been convicted of a criminal offense listed in Seetien1 05 ILCS 5/21B-80(c)-efthe-Sehool
e,

The Superintendent or designee may select personnel on a short-term basis for a specific project
or emergency condition before approval of the Board of Education.
All applicants must complete a District application in order to be considered for employment.

Job Descriptions
The Board maintains the Superintendent’s job description and directs, through policy, the
Superintendent, in his or her charge of the District’s administration.

The Superintendent or designee shall develop and maintain a current, comprehensive job
description for each position or job category; however, a provision in a collective bargaining
agreement or individual contract will control in the event of a conflict.

Investigations
The Superintendent or designee shall ensure that a fingerprint-based criminal history records check

and a check of the Statewide Sex Offender Database and Violent Offender Against Youth Database
is performed on each applicant as required by State law. When applicant is a successful
superintendent candidate who has been offered employment by the Board, the Board President
shall ensure that these checks are complete. The Superintendent or designee, or if the applicant is
a successful superintendent candidate, then the Board President shall notify an applicant if the
applicant is identified in either database. The School Code requires the School Board President to
keep a conviction record confidential and share it only with the Superintendent or designee,
Regional Superintendent, State Superintendent, State Teacher Certification Board, any other
person necessary to the hiring decision, or for purposes of clarifying the information, the Ill. Dept.
of State Police and/or Statewide Sex Offender Database. The Board reserves its right to authorize
additional background inquiries beyond a fingerprint-based criminal history records check when
it deems it appropriate to do so, in accordance with applicable laws.

Each newly hired employee must complete ar U.S. Citizenship and Immigration ané
Naturalization-Services Form as required by federal law.

The District retains the right to discharge any employee whose criminal background investigation
reveals a conviction for committing or attempting to commit any of the offenses outlined in
Seetionl 05 ILCS -5/21B-80 of The-School-Code-or who falsifies, or omits facts from, his or her
employment application or other employment documents._ If an indicated finding of abuse or
neglect of a child has been issued by the Ill. Department of Children and Family Services or by a
child welfare agency of another jurisdiction for any applicant for student teaching, applicant for
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employment, or any District employee, then the Board must consider that person’s status as a
condition of employment.

The Superintendent or designee shall ensure that the District does not engage in any investigation
or inquiry prohibited by law and complies with each of the following:

1. The District uses an applicant’s credit history or report from a consumer reporting agency
only when a satisfactory credit history is an established bona fide occupational
requirement of a particular position.

2. The District does not screen applicants based on their current or prior wages or salary
histories, including benefits or other compensation, by requiring that the wage or salary
history satisfy minimum or maximum criteria.

3. The District does not request or require a wage or salary history as a condition of being
considered for employment, being interviewed, continuing to be considered for an offer
of employment, an offer of employment, or an offer of compensation.

4. The District does not request or require an applicant to disclose wage or salary history
as a condition of employment.

+.5.The District does not ask an applicant or applicant’s current or previous employers about
wage or salary history, including benefits or other compensation.

2.6.The District does not ask an applicant or applicant’s previous employers about claim(s)
made or benefit(s) received under the Workers” Compensation Act.

3.7.The District does not request of an applicant or employee access in any manner to his or
her personal online account, such as social networking website, including a request for
passwords to such accounts.

4.8.The District provides equal employment opportunities to all persons. See policy 5:10,
Equal Employment Opportunity and Minority Recruitment.

Physical Examinations

Each new employee must furnish evidence of physical fitness to perform assigned duties and
freedom from communicable disease. The physical fitness examination must be performed by a
physician licensed in Illinois, or any other state, to practice medicine and surgery in any of its
branches or-an-a licensed advanced practlce eglstered nurse—whe—has—a—wnﬁen—eel—l—aberamle

healﬂraeamrnaﬁens ora hcensed phy5101an assrstant who has been delegated the authorrty by his
or her supervising physician to perform health examinations. The employee must have the physical
examination test performed no more than 90 days before submitting evidence of it to the District.

Any employee may be required to have an additional examination by a physician who is licensed
in Illinois to practice medicine and surgery in all its branches, or-ana llcensed advanced practlce

registered nurse-w g :
aa%heﬂ%es—th%advaﬂe%praeﬁe%mﬁsﬁeﬂaerferﬁkhealﬂm or a llcensed phy51c1an

assistant who has been delegated the authority by his or her supervising physician to perform health
examinations, if the examination is job-related and consistent with business necessity. The Board
of Education will pay the expenses of any such examination.
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Orientation Program

The District's staff will provide an orientation program for new employees to acquaint them with
the District's policies and procedures, the school's rules and regulations, and the responsibilities of
their position. Before beginning employment, each employee must sign the Acknowledgement of
Mandated Reporter Status form as provided in policy 5:90, Abused and Neglected Child

Reporting.

LEGAL REF: 105 ILCS 5/10-16.7, 5/10-20.7, 5/10-21.4, 5/10-21.9, 5/21B-10, 5/21B-80, 5/10-

22.34, 5/10-22.34b, 5/22-6.5, and 5/24-5.
20 ILCS 2630/3.3, Criminal Identification Act.
820 ILCS 55/, Right to Privacy in the Workplace Act.
820 ILCS 70/, Employee Credit Privacy Act
Americans with Disabilities Act, 42 U.S. C. §12212, 29 C.F.R. Part 1630.
Fair Credit Reporting Act, 15 U.S.C. § 1681 et seq.
Immigration Reform and Control Act, 8 U.S.C. §1324a et seq.
Duldulao v. St. Mary of Nazareth Hospital, 136 I1l. App. 3d 763 (1* Dist. 1985),
aff’d in part and remanded 505 N.E. 2d 314 (11l., 1987).
Kaiser v. Dixon, 127 Ill. App. 3d 251 (2™ Dist. 1984).
Molitor v. Chicago Title & Trust Co., 325 Ill, App. 124 (1% Dist. 1945).

CROSS REF.: 2:260 (Uniform Grievance Procedure), 3:50 (Administrative Personnel Other Than

ADOPTED:

REVISED:

the Superintendent), 4:60 (Purchases and Contracts), 4:175 (Convicted

Child Sex Offender; Screening; Notifications), 5:10 (Equal Employment
Opportunity and Minority Recruitment), 5:40 (Communicable and Chronic
Infectious Disease), 5:90 (Abused and Neglected Child Reporting), 5:125 (Personal
Technology and Social Media; Usage and Conduct), 5:220 (Substitute Teachers),
5:280 (Educational Support Personnel — Duties and Qualifications)

June 10, 1997

March 14, 2006
April 8, 2008
March 13, 2012
October 28, 2014
March 24, 2015
January 10, 2017
January 8, 2019
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General Personnel

Drug- and Alcohol-Free Workplace: E-Cigarette, Tobacco, and Cannabis Prohibition
All District workplaces are drug- and alcohol-free workplaces.

All employees shall be prohibited from engaging in any of the following activities while on District
premises or while performing work or being on call for the District:

1. Unlawful manufacture, dispensing, distribution, possession, use, or being under the
influence of a controlled substance.

2. Distribution, consumption, use, possession, or being under the influence of an alcoholic
beverage; being present on District premises or while performing work for the District
when alcohol consumption is detectible, regardless of when and/or where the use occurred.

3. Distribution, consumption, Ppossession er-use, or being impaired by or under the influence
of medieal-cannabis-; being present on District premises or while performing work for the
District when impaired by or under the influence of cannabis, regardless of when and/or
where the use occurred, unless distribution, possession, and/or use is by a school nurse or
school administrator pursuant to Ashley’s Law, 105 ILCS 5/22-33. The District considers
employees impaired by or under the influence of cannabis when there is a good faith belief
that an employee manifests the specific articulable symptoms listed in the Cannabis
Regulation and Tax Act (CRTA).

For purposes of this policy a controlled substance means a substance that is:
1. Not legally obtainable;
2. Being used in a manner different than prescribed;
3. Legally obtainable, but has not been legally obtained; or
4. Referenced in federal or State controlled substance acts.

For purposes of this policy, District premises means workplace as defined in the CRTA in addition
to District and school buildings, grounds, and parking areas; vehicles used for school purposes;
and any location used for a School Board meeting, school athletic event, or other school-sponsored
or school-sanctioned events or activities. School grounds means the real property comprising any
school, any conveyance used to transport students to school or a school-related activity, and any
public way within 1,000 feet of any school ground, designated school bus stops where students are
waiting for the school bus, and school-sponsored or school-sanctioned events or activities.
“Vehicles used for school purposes’” means school buses or other school vehicles.

As a condition of employment, each employee shall:
1. Abide by the terms of the Board policy respecting a drug- and alcohol-free workplace; and
2. Notify his or her supervisor of his or her conviction under any criminal drug statute for a
violation occurring on the District premises or while performing work for the District, no
later than 5 calendar days after such a conviction.

Unless otherwise prohibited by this policy, prescription and over-the-counter medications are not
prohibited when taken in standard dosages and/or according to prescriptions from the employee’s
licensed health care provider, provided that an employee’s work performance is not impaired.
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To make employees aware of the dangers of drug and alcohol abuse, the Superintendent or
designee shall perform each of the following:
1. Provide each employee with a copy of the District Drug- and Alcohol-Free Workplace
policy;
2. Postnotice of the District Drug- and Alcohol-Free Workplace policy in a place where other
information for employees is posted;
3. Make available materials from local, state, and national anti-drug and alcohol-abuse
organizations;
4. Enlist the aid of community and state agencies with drug and alcohol informational and
rehabilitation programs to provide information to District employees;
5. Establish a drug-free awareness program to inform employees about:
a. The dangers of drug abuse in the workplace;
b. Available drug and alcohol counseling, rehabilitation, re-entry, and any
employee assistance programs; and
c. The penalties that the District may impose upon employees for violations of
this policy.
6. Remind employees that policy 6:60, Curriculum Content, requires the District to educate
students, depending upon their grade, about drug and substance abuse prevention and
relationships between drugs, alcohol, and violence.

E-Cigarette, Tobacco and Cannabis Prohibition

All employees are covered by the conduct prohibitions contained in policy 8:30, Visitors to and
Conduct on School Property. The prohibition on the use of e-cigarettes, tobacco, and cannabis
products, including electronic cigarettes, applies both (1) when an employee is on school property,
and (2) while an employee is performing work for the District at a school event regardless of the
event’s location.

Tobacco shall have the meaning provided in 105 ILCS 5/seetion-10-20.5b-efthe Scheol-Code.

Cannabis shall have the meaning provided in the CRTA., 410 ILCS 705/1-10.

E-Cigarette is short for electronic cigarette and includes, but is not limited to, any electronic
nicotine delivery system (ENDS), electronic cigar, electronic cigarillo, electronic pipe, electronic
hookah, vape pen, or similar product or device, and any components or parts that can be used to
build the product or device.

District Action Upon Violation of Policy

An employee who violates this policy may be subject to disciplinary action, including termination.
In addition or Aalternatively, the School Board may require an employee to successfully complete
an appropriate drug- or alcohol-abuse, employee-assistance rehabilitation program.

The Board of Education shall take disciplinary action with respect to an employee convicted of a
drug offense in the workplace within 30 days after receiving notice of the conviction.
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Should District employees be engaged in the performance of work under a federal contract or
grant, or under a state contract or grant of $5,000 or more, the Superintendent or designee shall
notify the appropriate state or federal agency from which the District receives contract or grant
monies of the employee's conviction within 10 days after receiving notice of the conviction.

Disclaimer

The Board reserves the right to interpret, revise or discontinue any provision of this policy pursuant

to the Suspension of Policies subhead in policy 2:240, Board Policy Development.

LEGAL REF.:

Americans With Disabilities Act, 42 U.S.C. §12114.

Controlled Substances Act, 21 U.S.C. §812; 21 C.F.R. §1308.11-1308.15.

Drug-Free Workplace Act of 1988, 41 U.S.C. §701 et seq.

Safe and Drug-Free School and Communities Act of 1994, 20 U.S.C. §7101 et
seq.,

30 ILCS 580/, Drug-Free Workplace Act; 30-H-C€S-5864.

105 ILCS 5/-20.5b

410 ILCS 82/. Smoke Free Illinois Act.

410 ILCS 130/, Compassionate Use of Medical Cannabis Program Act.

410 ILCS 705/1-1 et seq., Cannabis Regulation and Tax Act.

720 ILCS 675, Prevention of Tobacco Use by Persons under 21 Years of Age

and Sale and Distribution of Tobacco Products Act.

820 ILCS 55/, Right to Privacy in the Workplace Act.

21 C.F.R. Parts 1100, 1140, and 1143.

23 ll. Admin.Code § 22.20

CROSS REF:

5:10 (Equal Employment Opportunity and Minority Recruitment), 5:120

ADOPTED:

REVISED:

(Employment Ethics: Conduct; and Conflict of Interest), 6:60 (Curriculum
Content), 8:30 (Visitors to and Conduct on School Property)

January 28, 1997

March 14, 2000
April 8, 2008
March 13, 201
October 28, 201
October 13, 2015
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General Personnel

Abused and Neglected Child Reporting

Any District employee who suspects or receives knowledge that a student may be an abused or
neglected child or, for a student aged 18 through 21, an abused or neglected individual with a
disability, shall: (1) immediately report or cause a report to be made to the Ill.ineis Department of
Children and Family Services (DCFS) on its Child Abuse Hotline 1-800-25-ABUSE (1-800-252-
2873) (within Illinois); or 1-217-524-2606 (outside of Illinois); or 1-800-358-5117 (TTY), and
(2) follow directions given by DCFS concerning filing a written report within 48 hours with the
nearest DCFS field office. Any District employee who believes a student is in immediate danger
of harm, shall first call 911. The employee shall also promptly notify the Superintendent, designee,
or Building Principal that a report has been made. The Superintendent or Building Principal shall
immediately coordinate any necessary notifications to the student’s parent(s)/guardian(s) with
DCEFS, the applicable school resource officer (SRO), and/or local law enforcement._ Negligent
failure to report occurs when a District employee personally observes an instance of suspected

child abuse or neglect and reasonably believes, in his or her profession or official capacity, that
the instance constitutes an act of child abuse or neglect under the Abused and Neglected Child
Reporting Act (ANCRA) and he or she, without willful intent, fails to immediately report or cause
a report to be made of the suspected abuse or neglect to DCES.

Any District employee who discovers child pornography on electronic and information technology
equipment shall immediately report it to local law enforcement, the National Center for Missing
and Exploited Children’s CyberTipline 1-800-THELOST (1-800-843-5678) or online at
www.report.cybertip.org/ or www.missingkids.orgwww-eybertipline-eom. The Superintendent,
designee, or Building Principal shall also be promptly notified of the discovery and that a report
has been made.

Any District employee who observes any act of hazing that does bodily harm to a student must
report that act to the Building Principal, Superintendent, or designee who will investigate and take
appropriate action. If the hazing results in death or great bodily harm, the employee must first
make the report to law enforcement and then to the Superintendent, designee, or Building
Principal. Hazing is defined as any intentional, knowing, or reckless act directed to or required of
a student for the purpose of being initiated into, affiliating with, holding office in, or maintaining
membership in any group, organization, club, or athletic team whose members are or include other
students.

Abused and Neglected Child Reporting Act (ANCRA), School Code, and Erin’s Law
Training

The Superintendent or designee shall provide staff development opportunities for District
employees in the detection, reporting, and prevention of child abuse and neglect.

All District employees shall:
1. Before beginning employment, sign the Acknowledgement of Mandated Reporter Status
form provided by DCFS. The Superintendent or designee shall ensure that the signed
forms are retained.
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2. Complete mandated reporter training as required by law within ene—yearthree months -of
initial employment and at least every Sthree years after that date.

The Superintendent or designee will encourage all District educators to complete continuing
professional development that addresses the traits and identifiers that may be evident in students
who are victims of child sexual abuse, including recognizing and reporting child sexual abuse and
providing appropriate follow-up and care for abused students as they return to the classroom
setting.

Alleged Incidents of Sexual Abuse; Investigations

An alleged incident of sexual abuse is an incident of sexual abuse of a child, as defined in 720
ILCS 5/11-9.1A., that is alleged to have been perpetrated by school personnel, including a school
vendor or volunteer, that occurred: on school grounds during a school activity; or outside of school
grounds or not during a school activity.

If a District employee reports an alleged incident of sexual abuse to DCFS and DCFS accepts the
report for investigation, DCFS will refer the matter to the local Children’s Advocacy Center
(CAQ). The Superintendent or designee will implement procedures to coordinate with the CAC.
DCFS and/or the appropriate law enforcement agency will inform the District when its
investigation is complete or has been suspended, as well as the outcome of its investigation. The
existence of a DCFS and/or law enforcement investigation will not preclude the District from
conducting its own parallel investigation into the alleged incident of sexual abuse in accordance
with policy 7:20, Harassment of Students Prohibited.

Special Superintendent Responsibilities

The Superintendent or designee shall execute the requirements in Board policy 5:150, Personnel
Records, whenever another school district requests a reference concerning an applicant who is or
was a District employee and was the subject of a report made by a District employee to DCFS.

The Superintendent or designee shall notify the State Superintendent and the Regional
Superintendent in writing when he or she has reasonable cause to believe that a license holder was
dismissed or resigned from the District as a result of an act that made a child an abused or neglected
child. The Superintendent or designee must make the report within 30 days of the dismissal or
resignation and mail a copy of the notification to the license holder.

Special School Board Member Responsibilities

Each individual Board member must, if an allegation is raised to the member during an open or
closed Board meeting that a student is an abused child as defined in the-AetANCRA, direct or
cause the Board to direct the Superintendent or other equivalent school administrator to comply
with the Aet’'sANCRA’s requirements concerning the reporting of child abuse.

If the Board determines that any District emplovee, other than an emplovee licensed under 105
ILCS 5/21B, has willfully or negligently failed to report an instance of suspected child abuse or
neglect as required by ANCRA., the Board mav dismiss that employvee immediately.
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105 ILCS 5/10-21.9.

20 ILCS 1305/1-1 et seq., Department of Human Services Act.
325 ILCS 5/, Abused and Neglected Child Reporting Act.

720 ILCS 5/12C-50.1, Criminal Code of 2012.

2:20 (Powers and Duties of the School Board), 5:20 (Workplace Harassment
Prohibited), 5:30 (Hiring Process and Criteria), 5:100 (Staff Development
Program), 5:120 (Ethics and Conduct), 5:150 (Personnel Records), 5:200
(Terms and Conditions of Employment and Dismissal); 5:290 (Employment
Terminations and Suspensions), 6:120 (Education of Children with
Disabilities), 6:250 (Community Resource Persons and Volunteers), 7:20
(Harassment of Students Prohibited), 7:150 (Agency and Policy Interviews)

January 28, 1997

March 14, 2006
April 8, 2008
March 13, 2012
October 28, 2014
January 12, 2016
January 9, 2018
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General Personnel

Emplovyee Ethics; Conduct; and Conflict of Interest

Professional and Appropriate Conduct

All District employees are expected to maintain high standards in their school relationships, to
demonstrate integrity and honesty, to be considerate and cooperative, and to maintain professional
relationships with students, parents, staff members, and others. In addition, the Code of Ethics for
lllinois Educators, adopted by the Illinois State Board of Education, is incorporated by reference
into this policy. Any employee who sexually harasses a student, willfully or negligently fails to
report an instance of suspected child abuse or neglect as required by the Abused and Neglected
Child Reporting Act (325 ILCS 5/), or otherwise violates an employee conduct standard will be
subject to discipline up to and including dismissal.

Statement of Economic Interests
The following employees must file a ""Statement of Economic Interests" as required by the Illinois
Governmental Ethics Act:

Superintendent or designee

Building Principal

Head of any department

Any employee who, as the District’s agent, is responsible for negotiating one or more
contracts including collective bargaining agreement(s), in the amount of $1,000 or greater
Hearing officer

Any employee having supervisory authority for 20 or more employees; and

7. Any employee in a position that requires an administrative or a chief school business
official endorsement

P

SN

Ethics and Gift Ban
Board Policy 2:105, Ethics and Gift Ban, applies to all District employees. Students shall not be
used in any manner for promoting a political candidate or issue.

Prohibited Interests; Conflict of Interest; and Limitation of Authority

In accordance with Section 22-5 of the School Code, “no school officer or teacher shall be
interested in District, or in the sale, proceeds, or profits of any book, apparatus, or furniture used
or to be used in any school with which such officer or teacher may be connected” except when the
employee is the author or developer of instructional materials listed with the Illinois State Board
of Education and adopted for use by the School Board. An employee having an interest in
instructional materials must file an annual statement with the Board Secretary.

For the purpose of acquiring profit or personal gain, no employee shall act as an agent of the
District nor shall an employee act as an agent of any business in any transaction with the District.
This includes participation in the selection, award or administration of a contract supported by a
federal award or State award governed by the Grant Accountability and Transparency Act (GATA)
(30 ILCS 708/) when the employee has a real or apparent conflict of interest. A conflict of interest
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arises when an employee or any of the following individuals has a financial or other interest in the
entity selected for the contract:

1. Any person that has a close personal relationship with an employee that may compromise
or impair the employee’s fairness and impartiality, including a member of the employee’s
immediate family or household;

2. An employee’s business partner; or

3. An entity that employs or is about to employ the employee or one of the individuals listed

in one or two above.-as-defined-by2-CFER-§200318(e -

Employees shall neither solicit nor accept gratuities, favors, or anything of monetary value from
contractors, potential contractors, or parties to agreements or contracts. Situations in which the
interest is not substantial or the gift is an unsolicited item of nominal value must comply with State
law and Board policy 2:105, Ethics and Gift Ban.

Outside Employment
Employees shall not engage in any other employment or in any private business during regular
working hours and such other times as are necessary to fulfill appropriate assigned duties.

LEGAL REF.: U.S. Constitution, First Amendment.
2 C.F.R. §200.318(c)(1)
5 ILCS 420/4A-101, 11l. Governmental Ethics Act-and-4304
5 ILCS 430/, State Officials and Employee Ethics Act.
50 ILCS 135/, Local Governmental Employees Political Rights Act.
105 ILCS 5/10-22.39 and 5/22-5.
325 ILCS 5/, Abused and Neglected Child Reporting Act.
775 ILCS 5/5A-102-, I1l. Human Rights Act.
23 Ill.Admin.Code Part 22, Code of Ethics for Illinois Educators.
Pickering v. Board of Township H.S. Dist. 205, 391 U.S. 563 (1968).
Garcetti v. Ceballos, 547 U.S. 410 (2006).

CROSS REF: 2:105 (Ethics and Gift Ban), 4:60 (Purchases and Contracts), 5:100 (Staff
Development Program), 5:125 (Personal Technology and Social Media;
Usage and Conduct)

ADOPTED: February 11, 1997

REVISED: April 8, 2008
October 28, 2014
August 11,2015
May 23, 2017
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Professional Personnel

Leaves of Absence

Each of the provisions in this policy applies to all professional personnel to the extent that it does
not conflict with an applicable collective bargaining agreement, a Board approved employment
handbook, or individual employment contract or benefit plan; in the event of a conflict, such
provision is severable and the applicable bargaining agreement, a Board approved employment
handbook, or individual agreement will control.

Child Bereavement Leave

State law allows a maximum of 10 unpaid work days for eligible employees (Family and Medical
Leave Act of 1993, 20 U.S.C. §2601 et seq.) to take child bereavement leave. The purpose,
requirements, scheduling, and all other terms of the leave are governed by the Child Bereavement
Leave Act. Child bereavement leave allows for: (1) attendance by the bereaved staff member at
the funeral or alternative to a funeral of his or her child, (2) making arrangements necessitated by
the death of the staff member’s child, or (3) grieving the death of the staff member’s child, without
any adverse employment action.

The leave must be completed within 60 days after the date on which the employee received notice
of the death of his or her child. However, in the event of the death of more than one child in a 12-
month period, an employee is entitled to up to a total of six weeks of bereavement leave during
the 12-month period, subject to certain restrictions under State and federal law. Other existing
forms of leave may be substituted for the leave provided in the Child Bereavement Leave Act.
This policy does not create any right for an employee to take child bereavement leave that is
inconsistent with the Child Bereavement Leave Act.

Sabbatical Leave
Sabbatical leave may be grated in accordance with the School Code.

Leave of Absence Without Pay

The Board may grant a leave of absence without pay to tenured professional staff members who
have rendered satisfactory service and desire to return to employment in a similar capacity at a
time determined by the Board.

Each leave of absence shall be of the shortest possible duration required to meet the leave’s purpose
consistent with a reasonable continuity of instruction for students.

Leave to Serve as an Election Judge

Any staff member who was appointed to serve as an election judge under State law may, after
giving at least 20-days’ written notice to the District, be absent without pay for the purpose of
serving as an election judge. The staff member is not required to use any form of paid leave to
serve as an election judge. No more than 10% of the District’s employees may be absent to serve
as election judges on the same Election Day.
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Child-Rearing Leave

The Board shall grant a professional staff member’s request for a non-paid, child-rearing leave,
not to exceed the balance of the school year plus one additional school year (but in no event shall
such leave exceed 3 semesters), provided the request complies with this policy. Nothing in this
section shall prohibit a professional staff member from using paid sick days as provided in this

policy.

A teacher mustshould request, if possible, a child-rearing leave by notifying the Superintendent
in writing no later than 90 days before the requested leave’s beginning date. The request should
include the proposed leave dates. The leave shall end before a new school year begins or before
the first day of school after winter recess.

Subject to the insurance carrier’s approval, the teacher may maintain insurance benefits at his or
her own expense during a child-rearing leave.

A professional staff member desiring to return before the leave’s expiration will be assigned to
an available vacancy for which the teacher is qualified, subject to scheduling efficiency and
instruction continuity.

Leaves for Service in the Military

Leaves for service in the U.S. Armed Services or any of its reserve components and the National
Guard, as well as re-employment rights, will be granted in accordance with State and federal law.
A professional staff member hired to replace one in military service does not acquire tenure.

General Assembly Leave

Leaves for service in the General Assembly, as well as re-employment rights, will be granted in
accordance with State and federal law. A professional staff member hired to replace one in the
General Assembly does not acquire tenure.

Leave for Employment in Department of Defense
The School Board may grant teachers a leave of absence to accept employment in a Dept. of
Defense overseas school.

School Visitation Leave

An eligible professional staff member is entitled to 8 hours during any school year, no more than
4 hours of which may be taken on any given day, to attend school conferences, behavioral
meetings, or elassroom-aetivitiesacademic meetings related to the teacher's child, if the
conference or aetivitymeeting cannot be scheduled during non-work hours. Professional staff
members must first use all accrued vacation leave, personal leave, compensatory leave, and any
other leave that may be granted to the professional staff member, except sick and disability
leave.

The Superintendent or designee shall develop administrative procedures implementing this
policy consistent with the School Visitation Rights Act.
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Leaves for Victims of Domestic Violence.-6¥ Sexual Violence, or Gender Violence

An unpaid leave from work is available to any staff member who: (1) is a victim of domestic
violence,er sexual violence, or gender violence or (2) has a family, or household member who is
a victim of demestie-ersexualsuch violence whose interests are not adverse to the employee as it
relates to the domestic violence,er sexual violence, or gender violence. The unpaid leave allows
the employee to see medical help, legal assistance, counseling, safety planning, and other
assistance without suffering adverse employment action.

The Victim’s Economic Security and Safety Act governs the purpose, requirements, scheduling
and continuity of benefits, and all other terms of the leave. Accordingly if the District employs
at least 50 employees, an employee is entitled to a total of 12 work weeks of unpaid leave during
any 12-month period. Neither the law nor this policy creates a right for an employee to take
unpaid leave that exceeds the unpaid leave time allowed under, or is in addition to the unpaid
leave time permitted by, the federal Family and Medical Leave Act of 1993 (29 U.S.C. & 2601,

et seq.)

Leaves to Serve as an Officer or Trustee of a Specific Organization

Upon request, the School Board will grant: (1) an unpaid leave of absence to a teacher who is
elected to serve as an officer of a State or national teacher organization that represents teachers in
collective bargaining negotiations, (2) 20 days of paid leave of absence per year to a trustee of
the Teachers’ retirement System to attend meetings and seminars as described in 105 ILCS 5/24-
6.3, and (3) a paid leave of absence for the local association president of a State teacher
association that is an exclusive bargaining agent in the District, or his or her designee, to attend
meetings, workshops, or seminars as described in 105 ILCS 5/24-6.2.
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LEGAL REF.: 10 ILCS 5/13-2.5
20 ILCS 18057301 et seq.
8201LCS 1541
105 ILCS 5/24-6, 5/24-6.1, 5/24-6.2, 5/24-6.3, 5/24-13, and 5/24-13.1.
330 ILCS 61/, Service Member Employment and Reemployment Rights Act.
820 ILCS 147/+, School Visitation Rights Act-and3804
820 ILCS 154/, Child Bereavement leave Act.
820 ILCS 180/ Victims’ Economic Security and Safety Act.

CROSS REF.:  5:180 (Temporary Illness or Temporary Incapacity), 5:185 (Family and
Medical Leave), 5:330 (Sick Days, Vacation, Holidays, and Leaves)

ADOPTED: June 10, 1997

REVISED: March 23, 2004
April 8, 2008
March 13, 2012
October 28, 2014
March 24, 2015
January 10, 2017
April 23,2019
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Professional Personnel

Student Teachers

The Superintendent or designee is authorized to accept students from university-approved teacher
training programs to do student teaching in the District. No individual who has been convicted of
a criminal offense that would subject him or her to license suspensions or revocation pursuant to
Section 5/21B-80 of the School Code or who has been found to be the perpetrator of sexual or
physical abuse of a minor under 18 years of age pursuant to proceedings under Article II of the

Juvenile Court Act of 1987 is permitted to student teach.—er—eemplete—field-orotherelinieal
experienees

Before permitting an individual to student teach or participate in any field experience in the
District, the Superintendent or designee shall ensure that:
1. The District perform a complete criminal history records check as described below; and
2. The individual furnished evidence of physical fitness to perform assigned duties and
freedom from communicable disease pursuant to 105 ILCS 5/24-5.

A eomplete-eriminalhistoryrecords-cheekpursaantte-105 ILCS 5/10-21.9(g) check shall include:
1. Fingerprint-based checks through (a) the Illinois State Police (ISP) for criminal history

records information (CHRI) pursuant to the Uniform Conviction Information Act (20 ILCS
2635/1), and (b) The FBI national crime information databases pursuant to the Adam
Walsh Child Protection and Safety Act (P.L. 109-248);

2. A check of the Illinois Sex Offender Registry (see the Sex Offender Community
Notification Law (730 ILCS 152/101 et seq.); and

3. A check of the Illinois Murderer and Violent Offender Against Youth Registry (Murderer
and Violent Offender Against Youth Community Notification Law (730 ILCS 154/75-105;

e e N

The School Code requires Eeach individual student teachering or beginning a required internship
to provide the District with written authorization for, and pay the costs of his or her 105 ILCS
5/10-21.9(g) check (including any applicable vendor’s fees). Upon receipt of this authorization
and payment, the Superintendent or designee will submit the student teacher’s name, sex, race,
date of birth, social security number, fingerprint images, and other identifiers, as prescribed by the

Department of State Police, to the Department of State Police. m&st—prewd%wn—tt%—aatheﬂ%atren

Vender—fees}—and—tThe Superlntendent or de51 gnee w111 prov1de each student teacher w1th a copy
of his or her report.

Assignment
The Superintendent or designee shall be responsible for coordinating placements of all student

teachers within the District. Student teachers should be assigned to supervising teachers whose
qualifications are acceptable to the District and the students’ respective colleges or universities.
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LEGAL REF.:  Adam Walsh Child Protection and Safety Act, P.L. 109-248.
Uniform Conviction Information Act, 20 ILCS 2635/1.
105 ILCS 5/10-21.9, 5/10-22.34, and 5/24-5.

CROSS REF.: 5490 (Feacher Qualifications)4:175 (Convicted Child Sex Offender;

Screening; Notifications); 5:190 (Teacher Qualifications)

ADOPTED: February 11, 1997

REVISED: March 14, 2006
March 13, 2012
October 28, 2014
March 24, 2015
January 10, 2017
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Educational Support Personnel

Employment Termination and Suspensions

Resignation and Retirement

An employee is requested to provide two weeks’ notice of a resignation. A resignation notice
cannot be revoked once given. An employee planning to retire should notify his or her supervisor
at least two months before the retirement date.

Non-RIF Dismissal
The District may terminate an at-will employee at any time for any, or no reason, but not for a
reason prohibited by State or federal law.

Employees who are employed annually or have a contract, or who otherwise have a legitimate
expectation of continued employment, may be dismissed: (1) at the end of the school year or at the
end of their respective contract after being provided appropriate notice and after compliance with
any applicable contractual provisions, or (2) mid-year or mid-contract provided appropriate due
process procedures are provided.

The Superintendent or designee is responsible for making dismissal recommendations to the
School Board consistent with the School Board’s goal of having a highly qualified, high
performing staff._This includes recommending a non-licensed employee for immediate dismissal
for willful or negligent failure to report an instance of suspected child abuse or neglect as required
by 325 ILCS 5/.

Reduction in Force and Recall

The Board may, as necessary or prudent, decide to decrease the number of educational support
personnel or to discontinue some particular type of educational support service and, as a result of
that action, dismiss or reduce the hours of one or more educational support employees. When
making decisions concerning reduction in force and recall, the Board will follow Sections 10-
22.34c (outsourcing non-instructional services) and 10-23.5 (procedures) of the School Code, to
the extent they are applicable and not superseded by legislation or an applicable collective
bargaining agreement.

Final Paycheck

A terminating employee's final paycheck will be adjusted for any unused, earned vacation credit.
Employees are paid for all earned vacation. Terminating employees will receive their final pay on
the next regular payday following the date of termination, except that an employee dismissed due
to a reduction in force shall receive his or her final paycheck on or before the next regular pay date
following the last day of employment.

Suspension
Except as provided below, the Superintendent or designee is authorized to suspend an employee

without pay as disciplinary measure, pursuant to the applicable contract, during an investigation
into allegations of misconduct or pending a dismissal hearing whenever, in the Superintendent or
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designee’s judgment, the employee’s presence is detrimental to the District. A disciplinary
suspension shall be with pay: (1) when the employee is exempt from the overtime provisions, or
(2) until an employee, with an employment contract for a definite term, is provided a notice and
hearing according to the suspension policy for professional employees. Upon receipt of a
recommendation from the Ill. Dept. Children and Family Services (DCFS) that the District remove
an employee from his or her position when he or she is the subject of a pending DCFS investigation
that relates to his or her employment with the District, the Board or Superintendent or designee, in
consultation with the Board Attorney, will determine whether to:

1. Let the employee remain in his or her position pending the outcome of the investigation;
or
2. Remove the employee as recommended, proceeding with:
a. A suspension with pay; or
b. A suspension without pay.

Any criminal conviction resulting from the investigation or allegations shall require the employee
to repay to the District all compensation and the value of all benefits received by the employee
during the suspension. The Superintendent or designee will notify the employee of this
requirement when the employee is suspended.

LEGAL REF.:  5ILCS 430 et seq.
105 ILCS 5/10-22.34c and 5/10-23.5.
325 ILCS 5/7.4(c-10).
820 ILCS 105/4a.

CROSS REF.: 5:90 (Abused and Neglected Child Reporting), 5:240 (Prefesstonal Personnel
—Suspension), 5:270 (Edueational-SuppertPersonnel—Employment At-Will,

Compensation, and Assignment)

ADOPTED: June 10, 1997

REVISED: March 14, 2006
April 8, 2008
March 13, 2012
October 28, 2014
August 11, 2015
October 13, 2015
June 26, 2018
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Educational Support Personnel

Sick Days, Vacation, Holidays, and Leaves

Each of the provisions in this policy applies to all educational support personnel to the extent that
it does not conflict with an applicable collective bargaining agreement, the administrative and
administrative support handbook, or individual employment contract or benefit plan; in the event
of a conflict, such provision is severable and the applicable bargaining agreement or individual
agreement will control.

Sick and Bereavement Leave

Full or part-time educational support personnel who work at least 600 hours per year receive 10
paid sick leave days per year. Part-time employees will receive leave pay equivalent to their regular
workday. Unused sick leave shall accumulate to a maximum of 180 days, including the leave of
the current year.

Sick leave is defined in State law as personal illness, quarantine at home, serious illness or death
in the immediate family or household, or birth, adoption, or placement for adoption. The
Superintendent and/or designee shall monitor the use of sick leave.

As a condition for paying sick leave after three days absence for personal illness or 30 days for
birth or as the Board, Superintendent, or designee deem necessary in other cases, the Board,
Superintendent or designee may require that the staff member provide a certificate from: (1) a
physician licensed in Illinois to practice medicine and surgery in all its branches, (2) a chiropractic
physician licensed under the Med1ca1 Practice Act (3) an llcensed advanced practlce reg1stered

adva : g (4) a hcensed physwlan
assistant who has been delegated the authority to perform health examlnatlons by his or her
supervising physician, or (5) if the treatment is by prayer or spiritual means, a spiritual adviser or
practitioner of the employee’s faith. If the Board, Superintendent, or designee requires a certificate
during a leave of less than 3 days for personal illness, the District shall pay the expenses incurred
by the employee.

The use of paid sick leave for adoption or placement for adoption is limited to 30 days unless a
longer leave is provided in an applicable collective bargaining agreement. The Superintendent or
designee may require that the employee provide evidence that the formal adoption process is
underway.

Vacation
Twelve-month employees shall be eligible for paid vacation days according to the following
schedule:
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Monthly Maximum Vacation
Length of Employment Accumulation Leave Earned Per Year
From: To:
Beginning of year 2 End of year 5 0.83 Days 10 Days per year
Beginning of year 6 End of year 15 1.25 Days 15 Days per year
Beginning of year 16 ~ End of year 1.67 Days 20 Days per year

Part-time employees who work at least half-time are entitled to vacation days on the same basis as
full-time employees, but the pay will be based on the employee’s average number of part-time
hours per week during the last vacation accrual year. The Superintendent or designee will
determine the procedure for requesting vacation.

Vacation days earned in one fiscal year must be used by the end of the following fiscal year; they
do not accumulate. Employees resigning or whose employment is terminated are entitled to the
monetary equivalent of all earned vacation.

Holidays
Unless the District has a waiver or modification of the School Code pursuant to Section 2-3.25g

or 24-2(b) allowing the District to schedule school on a holiday listed below, District employees
will not be required to work on:

New Year’s Day Labor Day

Martin Luther King Jr.’s Birthday Columbus Day
Abraham Lincoln’s Birthday Veterans Day

Casimir Pulaski’s Birthday Thanksgiving Day
Spring Break Day (e.g. Friday before Easter) Day after Thanksgiving
Memorial Day Christmas Eve Day
Independence Day Christmas Day

To be eligible for holiday pay, the holiday must occur during the respective employee’s work year
and the employee must be in pay status the day before and the day after the holiday. A holiday
will not cause a deduction from an employee’s time or compensation. The District may require
educational support personnel to work on a school holiday during an emergency or for the
continued operation and maintenance of facilities or property.

Personal Leave
Full-time educational support personnel have one paid personal leave day per year. The use of a
personal day is subject to the following conditions:
1. Except in cases of emergency or unavoidable situations, a personal leave request should be
submitted to the Building Principal three days before the requested date.
2. No personal leave day may be used immediately before or immediately after a holiday, or
during the first and/or last five (5) days of the school year, unless the Superintendent or
designee grants prior approval.

3. Personal leave may not be used in increments of less than one-half day.
4. Personal leave is subject to any necessary replacement’s availability.
5. Personal leave may not be used on an in-service training day and/or institute training days.
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6. Personal leave may not be used when the employee’s absence would create an undue
hardship.

Leave to Serve as a Trustee of the Illinois Municipal Retirement Fund
Upon request, the Board will grant 20 days of paid leave absence per year to a trustee of the Il
Municipal Retirement Fund in accordance with 105 ILCS 5/24-6.3.

Other Leaves
Educational support personnel receive the following leaves on the same terms and conditions
granted professional personnel in Board policy 5:250, Leaves of Absence:
1. Leaves for service in the Military and General Assembly.
School Visitation Leave.
Leaves for Victims of Domestic erSexual Violence, Sexual Violence, or Gender Violence.
Child Bereavement Leave.
Leave to serve as an election judge.

ol

LEGAL REF: 20151805301 etseq-
105 ILCS 5/10-20.7b, 5/24-2, and 5/24-6.

330 ILCS 61/, Service Member Employment and Reemployment Rights Act.

820 ILCS 147, School Visitation Rights Act.

820 ILCS 154/, Child Bereavement Leave Act.

820 ILCS 180/, Victims’ Economic Security and Safety Act.

School Dist. 151 v. ISBE, 507 N.E.2d 134 (Ill. App.1, 1987); Elder v. School Dist.
No. 127 Y5, 208 N.E.2d 423 (Ill.App.1, 1965).

CROSS REF.: 5:180 (Temporary Illness or Temporary Incapacity), 5:185 (Family and Medical
Leave), 5:250 (Leaves of Absence)

ADOPTED: June 10, 1997

REVISED:  March 23, 2004
March 13, 2012
May 13, 2014
October 28, 2014
March 24, 2015
April 14, 2015
August 11, 2015
January 10, 2017
January 9, 2018
April 23,2019
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Community Relations

Visitors to and Conduct on School Property
The following definitions apply to this policy:

School property - District and school buildings, grounds, and parking areas; vehicles used for
school purposes; and any location used for a School Board meeting, school athletic event, or
other school-sponsored or school-sanctioned events or activities.

Visitor - Any person other than an enrolled student or District employee.

All visitors to school property are required to report to the Building Principal’s office and receive
permission to remain on school property. All visitors must sign a visitors’ log, show
identification, and wear a visitor’s badge. When leaving the school, visitors must return their
badge. On those occasions when large groups of parents/guardians and—friends, and/or
community members are invited onto school property or when community members are
attending Board meetings, visitors are not required to sign in but must follow school officials’
instructions. Persons on school property without permission will be directed to leave and may be
subject to criminal prosecution.

Except as provided in the next paragraph, any person wishing to confer with a staff member
should contact that staff member by—telephene-orematl-to make an appointment. Conferences
with teachers are held, to the extent possible, outside school hours or during the teacher’s
conference/preparation period.

Requests to access a school building, facility, and/or educational program, or to interview
personnel or a student for purposes of assessing the student’s special education needs, should be
made at the appropriate building. Access shall be facilitated according to guidelines from the
Superintendent or designee.

The School District expects mutual respect, civility, and orderly conduct among all people on
school property or at a school event. No person on school property or at a school event
(including visitors, students, and employees) shall perform any of the following acts:

1. Strike, injure, threaten, harass, or intimidate a staff member, a Board member, sports
official or coach, or any other person.

Behave in an unsportsmanlike manner, or use vulgar or obscene language.

Unless specifically permitted by State law, possess a weapon, any object that can
reasonably be considered a weapon or looks like a weapon, or any dangerous device.
Damage or threaten to damage another’s property.

Damage or deface school property.

Violate any Illinois law, or city or county ordinance.

Smoke or otherwise use tobacco products, including electronic cigarettes.

Distribute, consume, use, possess, or be impaired by or under the influence of an alcoholic
beverage, cannabis, other lawful product, or illegal drug:b

bl

|?°.\‘.°\.U‘:'>
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£.9.Be present when the person’s alcoholic beverage, cannabis, other lawful product, or illegal
drug consumption is detectible, regardless of when and/or where the use occurred.
9:10.Use or possess medical cannabis, unless he or she has compiled with policy 7:270,
Administering Medicines to Students, implementing Ashley’s Law.
1+0-11.Impede, delay, disrupt, or otherwise interfere with any school activity or function
(including using cellular phones in a disruptive manner).
++12.Enter upon any portion of school premises at any time for purposes other than those that
are lawful and authorized by the Board.
12-13.0Operate a motor vehicle: (a) in a risky manner, (b) in excess of 20 miles per hour, or (c) in
violation of an authorized District employee’s directive.
13-14.Engage in any risky behavior, including roller-blading, roller-skating, or skateboarding.
+4-15.Violate other District policies or regulations, or a directive from an authorized security
officer or District employee.
15-16.Engage in any conduct that interferes with, disrupts, or adversely affects the District or
a School function.

Convicted Child Sex Offender
State law prohibits a child sex offender from being present on school property or loitering within
500 feet of school property when persons under the age of 18 are present, unless the offender is:

1. A parent/guardian of a student attending the school and has notified the Building
Principal of his or her presence at the school for the purpose of: (i) attending a conference
at the school with school personnel to discuss the progress of his or her child
academically or socially, (ii) participating in child review conferences in which
evaluation and placement decisions may be made with respect to his or her child
regarding special education services, or (iii) attending conferences to discuss other
student issues concerning his or her child such as retention and promotion; or

2. Has permission to be present from the Board, Superintendent, or Superintendent’s
designee. If permission is granted, the Superintendent or Board President shall provide
the details of the offender’s upcoming visit to the Building Principal.

In all cases, the Superintendent, or designee who is a certified employee, shall supervise a child
sex offender whenever the offender is in a child’s vicinity.

Exclusive Bargaining Representative Agent

Authorized agents of an exclusive bargaining representative, upon notifying the Building
Principal’s office, may meet with a school employee (or group of employees) in the school
building during duty-free times of such employees.

Enforcement

Any staff member may request identification from any person on school property; refusal to
provide such information is a criminal act. The Building Principal or designee shall seek the
immediate removal of any person who refuses to provide requested identification.
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Any person who engages in conduct prohibited by this policy may be ejected from school
property. The person is also subject to being denied admission to school events or meetings for
up to one calendar year.

Procedures to Deny Future Admission to School Events or Meetings

Before any person may be denied admission to school events or meetings as provided in this
policy, the person has a right to a hearing before the Board. The Superintendent or designee may
refuse the person admission pending such hearing. The Superintendent or designee must provide
the person with a hearing notice, delivered or sent by certified mail with return receipt requested,
at least 10 days before the Board hearing date. The hearing notice must contain:

The date, time, and place of the Board hearing;

A description of the prohibited conduct;

The proposed time period that admission to school events will be denied; and
Instructions on how to waive a hearing.

P

LEGAL REF.: Nuding v. Cerro Gordo Community Unit School Dist., 313 Tll. App.3d 344 (4"
Dist. 730 N-E2d-96-(H-App-4:-2000).
Pro-ChildrenAetof1994,-20 U.S.C. §7181 et seq., Pro-Children Act of 1994.
105 ILCS 5/10-20.5b, 5/22-33, 5/24-24-and 5/24-25-and 5/27-23.7(a).
410 ILCS 130/, Compassionate Use of Medical Cannabis Pilot Program.
430 ILCS 66/, Firearm Concealed Carry Act.
410 ILCS 705/, Cannabis Tax and Regulation Act
720 ILCS 5/11-9.3.

CROSS REF.: 4:170 (Safety), 5:50 (Drug- and Alcohol-Free Workplace; E-Cigarette,
Tobacco and Cannabis Prohibition), 6:120 (Education of Children with
Disabilities), 6:250 (Community Resource Persons and Volunteers), 7:190
(Student Behavior), 7:270 (Administering Medicines to Students), 8:20
(Community Use of School Facilities)

ADOPTED: April 22, 1997

REVISED: October 10, 2000
September 12, 2006
July 8, 2014

October 28, 2014
January 12, 2016
January 10, 2017



Decatur

Public

Schools :
Educating for Success B Oa rd Of E d u Catl on

Decatur Public School District #61

Date: December 10, 2019 Subject: Personnel Action

Initiated By: Human Resources Department  |Attachments: 7 Pages of Personnel Action

Reviewed By: Deanne Hillman, Director of
Human Resources

BACKGROUND INFORMATION:

Per Board Policy 5:30 Hiring Process and Criteria — The District hires the most qualified personnel
consistent with budget and staffing requirements and in compliance with School board policy on equal
employment opportunities and minority recruitment.

CURRENT CONSIDERATIONS:

All offers of employment are contingent upon the approval of the Board of Education. Accordingly,
anyone who is offered and begins employment prior to the approval of the Board of Education
understands that they will do so as a substitute. If the approval of the Board of Education is obtained,
these substitutes will then be made whole retroactive to their first day of employment.

FINANCIAL CONSIDERATIONS:
These positions are in the budget.

STAFF RECOMMENDATION:
Administration respectfully requests the Board of Education approve all personnel action items as
presented.

RECOMMENDED ACTION:
X Approval

O Information

O Discussion

BOARD ACTION:




To: Board of Education
From: Deanne Hillman

Human Resources Director
Date: December 5, 2019
Board Date: December 10, 2019
Re: Personnel Action

EMPLOYMENT RECOMMENDATIONS
TEACHERS:

Name Position Effective Date

Kandice Michener Grade 3, Hope Academy (Pending Licensure) January 3, 2020

Edward Pacquer Montessori Grades 4-6, Garfield (Pending January 3, 2020
Licensure)

Pending Licensure- will begin as a Substitute Teacher in the position until 1llinois Teacher Licensure is
received. Statues states beginning January 2019 conditional upon prior licensure by the Illinois State
Board of Education.

TEACHING ASSISTANT:

Name Position Effective Date

Antonio Ferguson Special Ed Assistant, SEAP/Harris Alt Ed, 6 November 21, 2019
hours per day

Kelly Largent Library Media Assistant, Hope Academy, 5 December 5, 2019
hours per day

Yolanda Mabry Teaching Assistant, Enterprise, 6 hours per January 3, 2020
day

Kimberly Otis Special Ed Assistant, MacArthur, 6.5 hours December 9, 2019
per day

ADMINISTRATIVE SUPPORT:

Name Position Effective Date

Henry Hoang Educational Media Support Level 1, IT December 16, 2019




OUTREACH PERSONNEL.:

Name

Position

Effective Date

Rodrigues Wilson

Family Liaison, Stephen Decatur, 5.5 hours
per day

November 25, 2019

CUSTODIANS:

Name Position Effective Date
Jason Roth 2nd Shift Custodian, Stephen Decatur November 18, 2019
Tyler Tarvin 2nd Shift Custodian, Hope/Stephen Decatur November 18, 2019

SCHEDULE B:
Name Position Effective Date

Chambrielle Evans

Middle School Volleyball Coach, Johns Hill

December 2, 2019

Melissa Goede

Student Council Advisor, Parsons

October 7, 2019

Bruce Gray

Head Boys Track Coach, Eisenhower

January 20, 2020

Eric Schultz

Girls Assistant Soccer Coach, MacArthur

March 2, 2020

Benjamin Truong

Middle School Volleyball Coach, Johns Hill

December 2, 2019

Michelle Tucker

ESports/Gamers Club Advisor, MacArthur

December 3, 2019

TRANSFERS
TEACHERS:

Name

Position

Effective Date

Dena Cearlock

From .3 FTE Parent Community Liaison,
Pershing to .6 FTE Parent Community
Liaison/ECSE Teacher, Pershing

January 30, 2020

Aryn Dobrinick

From Montessori Pre K, Enterprise to
Kindergarten, Dennis

January 3, 2020

Megan Hull

From SED, Muffley to Cross Categorical,
MacArthur

January 3, 2020




Jane Innis

From Speech Language Pathologist,
Dennis/Eisenhower to Speech Language
Pathologist, Dennis/Johns Hill

January 3, 2020

Tracy Sexton-Long

From Grade 2, Hope to Art/STEAM, Parsons

January 3, 2020

Michael Smothers

From Cross Categorical, Hope to Cross
Categorical, Eisenhower

January 3, 2020

ADMINISTRATIVE SUPPORT:

Name

Position

Effective Date

Naregis Bonds

From Educational Media Support Level 1, IT to
IT Analyst, IT

November 25, 2019

TEACHING ASSISTANTS:

Name

Position

Effective Date

Comecko Lewis

From Pre K Assistant, Oak Grove, 6.5 hours per
day to Pre K Assistant, RCC/Pershing, 6.5
hours per day

August 14, 2019

Erica Woods

From Cross Categorical Ind Assistant,
Enterprise, 6 hours per day to Life Skills Ind
Assistant, Enterprise, 6 hours per day

December 9, 2019

OUTREACH PERSONNEL.:

Name

Position

Effective Date

Kendra Lawrence

From Family Liaison, Oak Grove, 4.5 hours per
day to Family Liaison, Oak Grove, 5.5 hours
per day

December 2, 2019

RESIGNATIONS

TEACHER:

Name Position Effective Date
Katherine Grade 2, Durfee January 6, 2020
Coddington
Judy McGee Grade 4, Durfee End of the 2019-2020

School Year




RETIREMENTS
MAINTENANCE:

Name Position Effective Date
Donald Fuiten Maintenance Worker, Buildings & Grounds February 25, 2020
CUSTODIAN:
Name Position Effective Date
William Davis 2nd Shift Custodian, Muffley January 31, 2020
LEAVE OF ABSENCE
OFFICE PERSONNEL:
Name Leave Effective Date
Lori Danner Medical December 5, 2019

TEACHING ASSISTANT:

Name Leave Effective Date

Christine Hobson Medical December 5, 2019

COMPENSATION RECOMMENDATIONS:
e The following staff members should be compensated for participating in Grade 5 & 6 Q1
Standards Based Grading Rubric Review on November 20 & 21, 2019 at PDI:

Marcy Braden $25.00 Patricia Paulson $25.00
Judy McGee $25.00 Hannah Blanck $25.00
Linda Stubblefield $25.00 Kelli Murray $100.00
Dena Flanigan $25.00

e The following staff members should be compensated for participating in Grade 5 & 6 Q1
Standards Based Grading Rubric Review on November 14, 2019 at PDI:

Ashley Atchason $16.67 Bobbi Clark $16.67
Carol Clayton $16.67 Abigail Cohlmeyer $16.67
Melissa Goede $16.67 Dawn Hawkins $8.34

Rachelle Rico $16.67 Ashley Minton $16.67
April Bacon $16.67 Kelli Murray $16.67
Alison Bickel $16.67 JoBeth Page $16.67

Tami Browning $16.67 Julie Turner $16.67



The following staff members should be compensated for participating in School Improvement
Planning on November 11, 13, 19, 21 & 22, 2019 at Franklin:

Brianne Barrett $16.67 Carie Hughes $16.67
Kay Green $16.67 Nikki Torbert $83.35
Kristin Portis $50.00

The following staff members should be compensated $49.50 for participating in Equal
Opportunity Schools on November 5, 2019 at Eisenhower:

Sam Mills Dora Minnett
Megan Flanigan Samantha Stark
Justin Hampton Amanda Duckworth

The following staff members should be compensated $49.50 for participating in Equal
Opportunity Schools on October 7, 2019 at Eisenhower:

Megan Flanigan Dora Minnett

Matthew Gremo Samantha Stark

Justin Hampton

The following staff members should be compensated for participating in 2019 Turkey
Tournament from November 26-30, 2019 at SDMS:

Mel Rustio $2,850.00 Kim Hulva $675.00
Angela Bowman $1,400.00 Jason Crutcher $500.00
Sevie Jarrett $675.00 Scott Blair $500.00

The following staff members should be compensated $16.66 for participating in ILT ESSA
Meeting on November 19, 2019 at Stevenson:

Leslie Woolsey Jarry Brown

Denita Hentz Sheree Park

The following staff members should be compensated $33.32 for participating in ILT ESSA
Meeting on November 21, 2019 at Stevenson:

Leslie Woolsey Sheree Park

Denita Hentz

The following staff members should be compensated $16.66 for participating in Leadership/SIP
Planning on October 29, 2019 at Parsons:

Sarah Hott April Parpart
Ashley Faulkner Rhonda Ganley
Melissa Goede Bailey Cadieux

The following staff members should be compensated $24.99 for participating in Leadership/SIP
Planning on November 6, 2019 at Parsons:

Sarah Hott April Parpart

Ashley Faulkner Rhonda Ganley



Melissa Goede Bailey Cadieux

The following staff members should be compensated $75.00 for participating in Guest Teacher
PD on October 29, 2019 at EHS:

Mavis Bradford Timothy Rapson
Jordan Brown Jennifer Tallent
Serita Carman Richard Turner
Brenda Clark Kenneth Woolin
Bette Felstead Cari Warren

Larry Garner Rosalind White
Alyssa Heise Melody Wilkinson
Susan Howland Ellen Young

The following staff members should be compensated $16.67 for participating in Encore Q1
Standards Based Grading Rubric Review on November 19, 2019 at PDI:

Christina Angle Karen Moore

Renee Comstock Heather Pistorius
Larry Garner Chelsea Seapy

Traci Hayward Rhonda Thomas-Cox
Deborah Kwasny Brandy Vanderberg
Peggy Miller Terry Wolpert

The following staff members should be compensated for participating in New Educator Academy
#2 on October 8, 2019 at PDI:

Ata Bird $25.00 Brett Palmer $25.00
Hannah Blanck $25.00 Patricia Paulson $25.00
Brittany Borowski $25.00 Krystal Reyes $25.00
Marcy Braden $25.00 Amy Richards $25.00
Annie Brahler $25.00 Chelsea Seapy $25.00
Paige Brehm $25.00 Brooke Segelhorst $25.00
Casey Chavez $25.00 Shawn Todd $25.00
Renee Comstock $25.00 Nicole Wilcoxon $25.00
Alexandra Daggett $25.00 Hang Woollen $25.00
Chelsea Davis $25.00 Jessica Zavada $25.00
Aryn Dobrinick $25.00 John Zyck $25.00
Kathy Fehrenbach $25.00 Michelle Bouchard $25.00
Sarah Garrison $25.00 Kimberly Taylor $25.00
Paula Gruen $25.00 Judy McGee $25.00
Taylor Hathcoat $25.00 Evan Briar $25.00
Samantha Johnson $25.00 Holly Lewis $25.00
Stephen Jones $25.00 Rachelle Rico $25.00
Joslyn Keathley $25.00 Carol Clayton $25.00
Amanda Mandrell $25.00 Sara Kelly $50.00

Tamara Mashaw $25.00 Alexandra Nichols $50.00



Karen Mercer $25.00 Kamie Meador $50.00
Leigh-Ann Miller $25.00 Jennifer Young $50.00
Karen Moore $25.00 Michael Coziahr $50.00

The following staff member should be compensated $4,000.00 for the X-Step for his years of
service to Decatur Public Schools:
Donald Fuiten

The following staff member should be compensated $500.00 for the X-Step for his years of
service to Decatur Public Schools:
William Davis



b,‘?jﬁﬁ};‘" Board of Education

sl Decatur Public School District #61
Date: December 10, 2019 Subject: Freedom of Information Act (FOIA) Report

Initiated By: Melissa Bradford, Board Secretary and |Attachments: None
District’s FOIA Officer

Reviewed By: Dr. Paul Fregeau, Superintendent

BACKGROUND INFORMATION:

Full access to the District’s public records is available to any person as provided in the Illinois Freedom of
Information Act (FOIA). The Superintendent or designee shall: (1) provide the Board with sufficient information
and data to permit the Board to monitor the District’s compliance with FOIA and this policy, and (2) report any
FOIA requests during the Board’s regular meetings along with the status of the District’s response. The Board
Secretary serves as the District’s FOIA Officer and will inform the Board of Education of any FOIA Reports from
the previous month every first Board meeting of the month.

CURRENT CONSIDERATIONS:
Please see the below FOIA Report from the District’s FOIA Officer for Decatur Public Schools:

Freedom of Information Act Report

Date Due Extension Requestor/ Topic/ Date
Received Date Due Date Company Summary Responded
11/01/19 | 11/08/19 | None Paul Cicchini, Electronic and written communication 11/08/19

WCIA relating to the contract negotiations

between DPS, the BOE and DFTA from
04/01/19-11/01/19.

11/11/19 | 11/18/19 | None Paul Cicchini, If negotiating materials were exempt in 11/18/19
WCIA accordance with 5 ILCS 140 Sec. 7 (p),
but have then been published

here: https://www.dps61.org/Page/15523
per 115 ILCS 5/12 (a-5), wouldn't that set
a legal precedent that negotiating
materials have been made public and are
therefore no longer subject to 5 ILCS 140

Sec. 7 (p)?
11/19/19 | 11/26/19 | None Paul Cicchini, Electronic and written communication 11/26/19
WCIA relating to 2019 Decatur Public School

District 61 holiday party/parties.
11/07/19 | 11/14/19 | 11/22/19 | DPL Watchdogs | IEP demographics for 2019-2020, 504 11/21/19
plan demographics for 2019-2020, emails
between DPS and MPSED for 10/2019,
number of due process proceedings in
2018-2019 and 2019-2020 IEP vs 504s,
discipline data by race and gender for
SDMS and TJ for 2018-2019 and SDMS
for 2019-2020, emails between DPS and
Innovation Learning for 09/20109.



https://www.dps61.org/Page/15523
http://ilga.gov/legislation/ilcs/ilcs3.asp?ActID=1177&ChapterID=19

Date
Received

Due
Date

Extension Requestor/
Due Date Company

Topic/

Summary

Date
Responded

11/12/19

11/19/19

11/26/19

Justin Weaver,
Co-Chair Central
IL DSA

Data regarding students left on busses or
dropped off at incorrect spot, data on bus
driver discipline, communication between
DPS and the provider of bussing from
10/11/19-11/12/19, emails between BOE
on this subject.

11/26/19

11/20/19

11/26/19

None

Matthew Herbers,
Financial
Statement
Examiner

The District’s 12/31/2018 GASB 68
Report for the IMRF.

11/20/19

11/19/19

11/26/19

None

Rachel Conner

The fiscal or budget year start date (mm-
dd) for Decatur Public Schools.

11/20/19

11/04/19

11/04/19

11/04/19

11/04/19

11/21/19

11/11/19

11/11/19

11/11/19

11/11/19

12/03/19

None

11/18/19

11/18/19

11/18/19

None

Adam Harding

Adam Harding

Adam Harding

Adam Harding

Adam Harding

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/04/19.

Emails, district and personal, between the
dates of 10/28/19-11/04/19 either from or
to BOE, Paul Fregeau, Deanne Hillman,
Todd Covault, Maria Robertson, Kim
Hulva, Denise Swarthout regarding

the procurement, origin, delivery or
distribution of Krispy Kreme Doughnuts
provided to DPS buildings on 11/01/19.
Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
COBRA notices in DFTA bargaining unit,
between 10/25/19-11/21/19.

11/11/19

11/18/19

11/18/19

11/18/19

12/04/19

11/12/19

11/19/19

None

Adam Heenan

Emails, district and personal, between the
dates of 10/28/19-11/04/19 either from or
to BOE, Paul Fregeau, Deanne Hillman,
Todd Covault, Maria Robertson, Kim
Hulva, Denise Swarthout regarding

the procurement, origin, delivery or
distribution of Krispy Kreme Doughnuts
provided to DPS buildings on 11/01/19.

12/05/19




Date
Received

Due
Date

Extension Requestor/
Due Date Company

Topic/
Summary

Date
Responded

11/04/19

11/04/19

11/04/19

11/11/19

11/11/19

11/11/19

None

11/18/19

11/18/19

Amy Alsop

Amy Alsop

Amy Alsop

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/04/19.

11/11/19

11/18/19

11/18/19

11/15/19

11/15/19

11/15/19

11/22/19

11/22/19

11/22/19

None

None

None

Amy Alsop

Amy Alsop

Amy Alsop

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/06/19.

11/18/19

11/18/19

11/20/19

11/07/19

11/21/19

11/14/19

12/03/19

11/21/19

None

Analisa
Trofimuk, H&R
Analisa
Trofimuk, H&R

Emails sent to and from the BOE between
the dates of 09/01/19-11/06/19.

Emails sent to and from the BOE between
the dates of 09/01/19-11/06/19 that
include phrases: DFTA, Decatur
Federation of Teaching Assistants union,
teaching assistants, Busboom, mediator.

11/21/19

12/04/19

11/07/19

11/07/19

11/07/19

11/14/19

11/14/19

11/14/19

None

11/21/19

11/21/19

Andrea Herrera

Andrea Herrera

Andrea Herrera

Who and how much was paid for Krispy
Kreme Doughnuts provided to DPS
buildings on 11/01/109.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/06/19.

11/11/19

11/18/19

11/20/19




Date
Received

Due
Date

Extension Requestor/
Due Date Company

Topic/

Summary

Date
Responded

11/04/19

11/11/19

11/18/19

Caroline Staerk

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19. Who and how
much was paid for any overtime received
for the time period 10/27/19-11/06/19.
Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/04/19.

11/18/19

11/05/19

11/05/19

11/05/19

11/12/19

11/12/19

11/12/19

None

11/19/19

11/19/19

Cathy Mannen

Cathy Mannen

Cathy Mannen

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/04/19.

11/11/19

11/18/19

11/19/19

11/04/19

11/04/19

11/04/19

11/11/19

11/11/19

11/11/19

None

11/18/19

11/18/19

Don Anton

Don Anton

Don Anton

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/04/19.

11/11/19

11/18/19

11/18/19

11/05/19

11/05/19

11/05/19

11/12/19

11/12/19

11/12/19

None

11/19/19

11/19/19

Jeannie Ludlow

Jeannie Ludlow

Jeannie Ludlow

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance

11/11/19

11/18/19

11/19/19




coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/04/19.

11/04/19

11/04/19

11/04/19

11/11/19

11/11/19

11/11/19

None

11/18/19

11/18/19

Jennifer White

Jennifer White

Jennifer White

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/04/19.

11/11/19

11/18/19

11/18/19

11/15/19

11/15/19

11/15/19

11/22/19

11/22/19

11/22/19

None

None

None

Jenna Woods

Jenna Woods

Jenna Woods

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/09/19.

11/18/19

11/18/19

11/20/19

11/04/19

11/04/19

11/04/19

11/11/19

11/11/19

11/11/19

None

11/18/19

11/18/19

Jon Nadler

Jon Nadler

Jon Nadler

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/04/19.

11/11/19

11/18/19

11/18/19




Date
Received

Due
Date

Extension Requestor/
Due Date Company

Topic/
Summary

Date
Responded

11/12/19

11/21/19

11/19/19

12/03/19

None

None

Jon Nadler

Jon Nadler

Emails, district and personal, between the
dates of 10/28/19-11/04/19 either from or
to BOE, Paul Fregeau, Deanne Hillman,
Todd Covault, Maria Robertson, Kim
Hulva, Denise Swarthout regarding

the procurement, origin, delivery or
distribution of Krispy Kreme Doughnuts
provided to DPS buildings on 11/01/19.
Invoices from any legal firm for any legal
services for the DPS for the purposes of
collective bargaining with the DFTA
between the dates of 03/01/19-11/21/19

11/18/19

12/04/19

11/15/19

11/15/19

11/15/19

11/22/19

11/22/19

11/22/19

None

None

None

Kristin Prine

Kristin Prine

Kristin Prine

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/09/19.

11/18/19

11/18/19

11/20/19

11/04/19

11/11/19

11/18/19

Marc Girdler
(Fusion)

Receipts, emails, communications, etc
regarding donuts sent to any DPS
locations on 11/1/2019 and emails,
communications regarding Paul Fregeau's
podcast Here We Go Fregeau, including
any expenses or compensation.

11/18/19

11/07/19

11/14/19

None

Marilou Lerner

Who and how much was paid for Krispy
Kreme Doughnuts provided to DPS
buildings on 11/01/19.

11/11/19

11/05/19

11/05/19

11/05/19

11/12/19

11/12/19

11/12/19

None

11/19/19

11/19/19

Natalie Nagel

Natalie Nagel

Natalie Nagel

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/19.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/05/19.

11/11/19

11/18/19

11/19/19




Date
Received

Due
Date

Extension Requestor/
Due Date Company

Topic/
Summary

Date
Responded

11/04/19

11/11/19

None

Scott Busboom,
Cromwell

Number of TAs who had crossed the
picket line during the ta strike of 10/29-
10/31 and the buildings to which those
occurred.

11/11/19

11/05/19

11/12/19

11/19/19

Scott Busboom,
Cromwell

District and BOE emails with the words
Talk 101, WZUS, Byers, or Wolfe sent

thru the DPS email system since 09/01/19.

11/19/19

11/05/19

11/05/19

11/05/19

11/13/19

11/12/19

11/12/19

11/12/19

11/12019

None

11/19/19

11/19/19

None

Tom McLaughlin

Tom McLaughlin

Tom McLaughlin

Tom McLaughlin

Who and how much was paid for the
Krispy Kreme Doughnuts provided to
DPS buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/05/109.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/04/19.

Emails, district and personal, between the
dates of 10/28/19-11/04/19 either from or
to BOE, Paul Fregeau, Deanne Hillman,
Todd Covault, Maria Robertson, Kim
Hulva, Denise Swarthout regarding

the procurement, origin, delivery or
distribution of Krispy Kreme Doughnuts
provided to DPS buildings on 11/01/19.

11/11/19

11/18/19

11/19/19

11/19/19

11/07/19

11/07/19

11/07/19

11/14/19

11/14/19

11/14/19

None

11/21/19

11/21/19

Stacey Hagan

Stacey Hagan

Stacey Hagan

Who and how much was paid for Krispy
Kreme Doughnuts provided to DPS
buildings on 11/01/19.

Who and how much was paid for any
overtime received for the time period
10/27/19-11/06/109.

Emails, district and personal, either from
or to BOE, Paul Fregeau, Deanne
Hillman, Todd Covault, Maria Robertson,
Kim Hulva, Denise Swarthout regarding
the cancellation of any insurance
coverages or sick leave or personal leave
for employees in DFTA bargaining unit,
between 10/25/19-11/06/19.

11/13/19

11/18/19

11/20/19

12/02/19

12/09/19

None

Kirsten Hoggatt,
Government
Proposal
Specialist

Bids #777-273, 777-274, and 777-275.

12/05/19




Date Due Extension Requestor/ Topic/ Date
Received Date Due Date Company Summary Responded

12/05/19 | 12/12/19 | None Jeff Krause Invoices and/or billings excluding None at
catering functions from Aramark to DPS | this time.
for operation of the foodservice program
for the time period of 08/2019 through
11/2019 and a copy of the foodservice
renewal document page for the 2019-20
school year.

FINANCIAL CONSIDERATIONS:
None.

STAFF RECOMMENDATION:
The Administration respectfully requests that the Board of Education approve this FOIA Report as presented.

RECOMMENDED ACTION:

X Approval

O Information

O Discussion BOARD ACTION:




Decatur

Public
Schools
Educating for Success Board Of Educatlon
Decatur Public School District #61
Date: December 10, 2019 Subject: ESSA School Improvement
Initiated By: Mary Ann Schloz, Assistant Attachments: ESSA School Improvement Plans for

Director of Finance, Grants, & Special Projects; each of the following schools: Baum, Dennis,
Charlotte Thompson, Director of Curriculum and |Durfee, Enterprise, Franklin, French, Hope, Muffley,

Instruction- Elementary; Dr. Joshua Peters, Oak Grove, Parsons, South Shores, Stevenson, and
Director of Curriculum and Instruction- Stephen Decatur Middle School
Secondary

Reviewed By: Dr. Paul Fregeau, Superintendent

BACKGROUND INFORMATION:

Schools designated as Lowest Performing and Underperforming under the new ESSA guidelines have
been working on their needs assessments, writing their School Improvement Plans, selecting learning
partners, and finalizing budgets to coincide with those work plans. The State Board of Education
requires local Board approval for all School Improvement Plans. The deadline to submit the plans to the
state via the IWAS system is December 31, 2019.

CURRENT CONSIDERATIONS:

The School Improvement Plans serve as a narrative that identifies the processes, programs, and policies
that outline how the school will serve the students identified by their ESSA summative designation.
These plans guide the professional development, instructional delivery, and interventions for each
school and as such are documents that do not remain static but are updated, reviewed, and revised as
needed. As a note, Johns Hill Magenet School, Garfield Montessori, Eisenhower High School,
MacArthur High School, and Robertson Charter School do not require work plans due to their
Commendable ESSA summative designations.

As a note- while academic goals were multi-year, the action steps and budget are for current 2019-2020
school year only.

FINANCIAL CONSIDERATIONS:
The ESSA School Improvement Budgets will support the costs outlined in the school improvement
plans.

STAFF RECOMMENDATION:
The Administration respectfully requests that the Board of Education approve the District’s ESSA
School Improvement Plans as presented.

RECOMMENDED ACTION:

X Approval

O Information

O Discussion BOARD ACTION:




Michael E. Baum Elementary 3 Year Improvement Plan Summary
SY 2019 — 2020

Decatur Public Schools
Educating for Success

MicHAEL E. BAUM ELEMENTARY

3 YEAR IMPROVEMENT PLAN
IL-EMPOWER

Tanya Young, Principal
TYoungi@dpsE1.org



Building Snapshot

School: Michael E. Baum Elementary School
School Year: 2019-2020
Length of SIP Plan: 2019-2022

Members of SIP Team and their roles:
e Tanya Young, Principal

Jewel Grady, Instructional Specialist
Katie Hill, Primary Teacher

Ashley Minton, Intermediate Teacher
Jess Brinkoetter, Teacher and AR Lead

Learning Partner(s) contact information: Not Required

Current Designation (including student groups): Underperforming- Children With Disabilities
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Decatur Public Schools Strategic Plan

Mission:

The mission of Decatur Public Schools, the destination district of our community, is to unlock a students’ unique and limitless
potential to achieve their personal aspirations as fully prepared, contributing citizens in a global society through learning experiences
distinguished by:

Commitment to the whole person resulting in student growth and confidence

Relevant, innovative, personalized academic pathways that promote passion and pride

A learning environment that fosters curiosity and the thirst for achievement and discovery
A culture of diversity, adaptability, and resilience

Meaningful and lasting relationships

Extraordinary school and community connections

Strategies:
1. We will ensure unique, innovative learning experiences for all students.
2. We will ensure a student-focused environment that expands learning beyond the traditional expectations to engage students.
3. We will establish a support network that will identify and address students’ physical, social/emotional, and mental health needs
to allow each student to reach their full potential.
4. We will attract and retain talented and invested staff by ensuring they feel valued and supported.
5. We will create and foster mutually beneficial relationships throughout the community.
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Data Analysis of Academic and School Quality Indicators Response

Describe your school’s findings from analysis of the core academic and school quality indicators and attach data/evidence

1. The performance of student groups

Leve All Grade 3 | Grade 4 | Grade 5 | Grade 6 All Grade 3 | Grade 4 | Grade 5 | Grade 6
1 ELA ELA ELA ELA ELA Math Math Math Math Math
1 26.9% | 29.4% 35% 283% | 14.6% | 29.0% | 27.5% | 37.5% | 19.6% | 31.3%
2 22.0% | 27.5% 30% 152% | 16.7% | 39.8% | 29.4% | 37.5% | 47.5% | 45.8%
3 387% | 27.5% | 32.5% | 39.1% | 563% | 23.1% | 31.4% | 22.5% | 19.6% | 18.8%
4 12.4% | 15.7% 2.5% 17.4% | 12.5% 7.0% 7.8% 2.5% 13.0% 4.2%
5 0% 0% 0% 0% 0% 1.1% 3.9% 0% 0% 0%

Currently, Michael E. Baum Elementary School’s Assessment scores for 2019 IAR for all students indicated 88% were in Level 1, 2,
or 3. The student growth percentile in ELA/L for the school is 51%. In the area of Mathematics, IAR assessment scores indicate 92%
of the students were in Level 1, 2, or 3. The student growth percentile for Mathematics is 42%.

2. Identification of opportunity and achievement gaps related to these student groups

Currently, Michael E. Baum Elementary School is identified as Underperforming- Children With Disabilities (previously known
as IDEA services students.) Assessment scores for 2019 IAR indicate 94.19% were in Level 1, 2, or 3 with 71% at Level 1, 9% at
Level 2, and 12% at Level 3 in English Language Arts/Literacy. The student growth percentile in ELA/L for this group is 34%. In the
area of Mathematics, IAR assessment scores indicate 91% of the students were in Level 1, 2, or 3 with 68% at Level 1, 2% at Level 2,
and 12% at Level 3 . The student growth percentile for Mathematics is 41%.

Student groups with more than 20 students include Black or African American (41 students); Two or More Races (31 students); CWD
(formerly IDEA Services) (34 students). The total number of students assessed by IAR in 2019 was 196 with 5 no scores and with 127
figured into the Student Growth Percentile. African American student group had 6 students achieving at a Level 4 (Met Expectations)
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English Language Arts/Literacy and 0 in Mathematics. Two or More Races student group had 3 students achieving at a Level 4 (Met
Expectations) English Language Arts/Literacy and 1 student in Mathematics. Children with Disabilities (CWD) student group had 2
students achieving at a Level 4 (Met Expectations) in English Language Arts/Literacy and 2 students in Mathematics.

4

Tutoring was offered last year for these student groups and will be offered again beginning in January.

. We have school-wide RtI groups across grade levels daily. Specialists work with RtI students as well our CWD groups

specifically. Classroom teachers work with small groups which include these groups.

Some classrooms have volunteers that work with individual students.

Potential reasons for your school’s current status

Our number of CWD students has increased in the last few years. In 2017, Baum had 14% of students receiving special
education services, 2018 was 19%, and 2019 was 25% with IEP’s.

Some of the students that have IEPs are involved in extracurricular activities such as Honor Choir, Band, and
Orchestra. A lot of our students are missing out on grade level exposure due to the schedules of the Cross Cat Teachers
and refusal to push in. We are not sure what curriculum they use in Reading and Math while they are with the Cross
Cat Teachers.

Highest priority of concern based on the school’s analysis of data

Both areas of Math and ELA/L are of concern. Both are in the 90% meeting below standards.

Only two third grade CWD students met standards in ELA/L and only two fifth grade CWD students met standards in

Math.

Baum Improvement Plan 2019-2020



System Needs Assessment Response

1. Summarize your findings from the Illinois Quality Framework Supporting Rubric:

STANDARD OVERALL RATING
Standard I: Continuous Improvement Emerging

Standard II: Culture and Climate Emerging

Standard I1I: Shared Leadership Accomplished

Standard IV: Governance, Management, and Operations Accomplished

Standard V: Educator and Employee Quality Accomplished

Standard VI: Family and Community Engagement Accomplished

Standard VII: Student and Learning Development Emerging

A. Baum Elementary School self-identified areas of strengths are as follows:

1. School leadership team is well established and meets frequently in order to discuss issues surrounding
academics and behaviors.

2. School has embedded MTSS supports such as monthly Problem Solving meetings both academically and
behaviorally, weekly grade level meetings and more if requested by the teachers, and weekly Admin and
Instructional Specialist meetings. These meetings allow teachers and administration to look at data to
specifically drive supports for students.

3. Multiple means of communication from school-to-home are actively employed. Communication from teachers
to parents are frequent. Some of these include social media pages, DoJo, monthly newsletters sent home from
the office, and individual classrooms are sent home either weekly or monthly notes as well. Many of our
teachers also use SeeSaw for parent communication.
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b

School has increased monthly activities to provide more opportunities for families to make connections and
build relationships between home and school.

School participates in Central Illinois Network Partnership for Schoolwide SEL. The Consortium for
Educational Change (CEC) and the Collaborative for Academic, Social, and Emotional Learning (CASEL) are
partnering to offer a systematic approach to the implementation of Social Emotional Learning (SEL). The SEL
Team meets monthly and receives professional training to guide the district-wide and school wide
implementation process.

School has embedded an attendance committee to plan and target chronic absenteeism. This group meets
monthly and provides weekly data to staff and students.

Innovative Learning allows students to get extra support before and after school.

Baum Elementary School self-identified areas of developing are as follows:

Most teachers promote positive classroom and school environments.

Our school has a Student Council made up of 4-6th graders that have extra responsibilities throughout the year.
An area we would like to improve is to include them in the sub-Leadership team meetings and listen to their
voice.

Lot of teacher’s time is spent with lower academic students so our higher students are not challenged enough.
Principal has arranged schedules so that each grade has a common planning time but not all teachers take
advantage.

Instructional staff and school leadership are working towards empowering students to take collaborative
responsibility for their learning. (Increase student attendance, decrease tardy issues, goal setting and data record
keeping, and student led parent teacher conferences).

Staff attends trainings led by the district in order to create a better understanding of new curriculum set in place,
as well as standards based grading.

C. Baum Elementary School self-identified areas for improvement are as follows:

1.

2.

Need to prioritize coordinated system of support for the whole child (Social Emotional Learning). This needs to
be linked to developing knowledge and skills linked to learning and healthy development outcomes for students.
Working with some teachers on the transfer of the utilization of data to adjust strategies to meet the needs of the
whole child. (Lesson planning, data utilization to guide instruction, student engagement, classroom
management).

Baum Improvement Plan 2019-2020



3. Improving and fostering teacher and student leadership within the school environment, demonstrate respect for
all students and teachers, and to be consistent with challenging students to achieve high expectations.
(Classroom management, behavioral supports, instructional supports, mentoring of teachers and students).

4. Our Chronic Absenteeism this past year was 30% which is higher than 2018 26%. This is higher than the state

average.

2. Select the standards that are identified as priorities for improvement using the IQFSR document
STANDARD OVERALL RATING
Standard II: Culture and Climate Emerging
Standard VII: Student and Learning Development Emerging

The standards selected above align with the emerging standards on the Illinois Quality Framework Supporting Rubric that
were most prominent in number and were the focus decided in the discussion of the leadership team.
a. VIIC: Instructional staff, supported by district/school leadership, utilize instruction, evaluation, and assessment
strategies that are informed by research to continuously monitor instruction, adjusting to the needs of the whole child.
b. IIA: The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning.

3. Provide a rationale for selecting the standard(s), explaining how focusing on the standard(s) will improve the system
a. VIIC: Our school chose this goal because looking at our Fastbridge and IAR data, our Reading and Math were pretty
close so we chose to go with improving ELA this year because it is important to be able to read Math problems.
Reading will aid in understanding. We want to have 60% of all of our students in Grades 2-6 at the 30th percentile.
b. IIA: Our school chose this goal even though the District marked themselves accomplished because of our Chronic
Absenteeism which has increased to 30% this year which is an increase of 4% from last year.
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Academic Student Performance- ES

ELA Proficiency- IAR

Grade SY SY 19-20 SY 20-21 SY 21-22
18-19 Consolidating
Actual Goal Actual Goal Actual Goal Actual
3 15.7% 25%
4 2.5% 24.1% 32.5%
5 17.4% 12.2% 31.6% 39.5%
6 12.5% 25.6% 20.9% 38.6%
Math Proficiency- IAR
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19 Consolidating
Actual Goal Actual Goal Actual Goal Actual
3 12% 21%
4 3% 21% 29%
5 13% 25% 33% 36%
6 12% 22% 30% 40%
Science Proficiency- ISA
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
5 41.3% 60% 64% 68%
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Non-Academic Student Performance

Student Attendance
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
K-6 93% 93% 94% Consolidating
Student Attendance Growth
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
K-6 0% 1% 1% Consolidating
Chronic Absenteeism
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
K-6 30.3% 28% 26% Consolidating
S Essentials Climate Survey
SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
Students 93.9% | 94.5% 95% Consolidating
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School Improvement Plan

Part 1: School Improvement Plan Summary

School SMART Goal #1 (IQFSR) - The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022
school year, at least 48% of students in Grades 2-6 will score at or above the 50th percentile in Reading on the Fastbridge aReading assessment.
[Fall 2019 benchmark indicated 28.5% of students were at/above the 50th percentile; Fall 2020 - 35.65%; Fall 2021 - 42.11%; Spring 2022 -

48%]

WORTHY TARGETS/OBJECTIVES

ADULT PERFORMANCE MEASURE
WHAT WILL ADULTS DO TO MEET THE OBJECTIVE?

STUDENT PERFORMANCE MEASURE

HOW WILL YOU MEASURE THE PROGRESS STUDENTS
ARE MAKING?

A. All teachers will utilize the workshop
model in daily lessons.

B. All teachers will differentiate in
reading instruction through guided
instruction.

C. All teachers will provide feedback
based on formative assessments in
reading.

1. 100% of teachers will provide daily
reading instruction which is evidenced by
the reading workshop implementation

2. 100% of teachers will provide
differentiated reading instruction through
conferring and/or guided reading as
evidenced by the Learning Walk Protocol
document

1. 40% of K-1 students will be at or
above the 50% percentile in Reading
on the FastBridge Early Reading
Assessments

2. 25% of Grades 2-6 students will be
at or above the 50% percentile in
Reading on the FastBridge aReading
Assessment
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School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (II.A), by the end of the 2021-2022
school year, at least 76% of students in Grades 1-6 will be present 90% or more of school days. [Summative index on RC19 indicated 69.7% of
students were not chronically absent. SY20: Fall 2020 - 71.8%; Fall 2021 -73.9%; Spring 2022 - 76%]

WORTHY TARGETS/OBJECTIVES ADULT PERFORMANCE MEASURE STUDENT PERFORMANCE MEASURE
A. Staff will establish absenteeism protocol 1. 100% of teachers will implement 1. 100% of students will keep track
to address attendance. absenteeism protocol. of their daily attendance.
B. All staff will target students with 2. Parent liaison and principal will conduct
historical data indicating chronic home visits per absenteeism protocol.
absenteeism (greater than 10% days 3. Parent liaison will assist in transporting
absent). students to school.
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Part 2: Implementation and Monitoring Details for all Goals

Implementation and Monitoring Details

SMART Goal #1: The district and school(s) have aligned vision statements and goals that support a learning environment that is physically, socially,
emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022 school year, at least 48% of
students in Grades 2-6 will score at or above the 50th percentile in Reading on the Fastbridge aReading assessment. [Fall 2019 benchmark indicated 28.5%
of students were at/above the 50th percentile; Fall 2020 - 35.68%; Fall 2021 -42.11%; Spring 2022 - 48%]

Worthy Target/Objective and Practice/Performance Measures

A. All teachers will utilize the workshop model in daily lessons.
B. All teachers will differentiate in reading instruction through guided instruction.
C. All teachers will provide feedback based on formative assessments in reading.

Measures/Success Criteria

Baseline Data

Progress Data

Progress Data

Progress Data

Progress Data

Progress Data

40% of K-1 students will be at
or above the 50% percentile in
Reading on the FastBridge
Early Reading Assessments

Dec 2019 Jan 2020 May 2020 Sept 2020 Jan 2021 May 2021
100% of teachers will provide
daily reading instruction which
is evidenced by the reading 100%
workshop implementation
100% of teachers will provide
differentiated reading o
instruction through conferring 100%
and/or guided reading as (Guided Reading
evidenced by the ESAIL & Rl Instruction)
document
_ Dec 2019 Jan 2020 May 2020 Sept 2020 Jan 2021 May 2021
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48% of Grades 2-6 students will
be at or above the 50%
percentile in Reading on the
FastBridge aReading
Assessment by Spring 2022
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Part 2: Implementation and Monitoring Details for all Goals Cont...

Implementation and Monitoring Details

SMART Goal #2: The district and school(s) have aligned vision statements and goals that support a learning environment that is physically, socially,
emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (II.A), by the end of the 2021-2022 school year, at least 76% of students
in Grades 1-6 will be present 90% or more of school days. [Summative index on RC19 indicated 69.7% of students were not chronically absent. SY20: Fall

2020 - 71.8%; Fall 2021 -73.9%; Spring 2022 - 76%]

Worthy Target/Objective and Practice/Performance Measures

A. Staff will establish absenteeism protocol to address attendance.
B. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent).

Measures/Success Criteria

Baseline Data

Progress Data

Progress Data

Progress Data

Progress Data

Progress Data

Dec 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

100% of teachers will

implement absenteeism
protocol.

Parent liaison and principal will
conduct conferences and/or
home visits per absenteeism
protocol.

Parent liaison will assist in
transporting students to school.

Dec 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

100% of students will keep
track of their daily attendance.
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Part 3: SIP Goal Actions and Key Tasks and Strategies for School Year 2019-2020

School SMART Goal #1: The district and school(s) have aligned vision statements and goals that support a learning environment that is physically,
socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022 school year, at least
48% of students in Grades 2-6 will score at or above the 50th percentile in Reading on the Fastbridge aReading assessment. [Fall 2019 benchmark
indicated 28.5% of students were at/above the 50th percentile; Fall 2020 - 35.68%; Fall 2021 -42.11%; Spring 2022 - 48%]
A. All teachers will utilize the workshop model in daily lessons.
B. All teachers will differentiate in reading instruction through guided instruction.
C. All teachers will provide feedback based on formative assessments in reading.

Implementation Timeline Resources & Progress
Success Person(s) Support
Actions Criteria/ | o ¢ ponsible | Aug~ | Nove | Jan- | April- Needed Not In Completed
Data Sources Oct. Dec. March May (e'gt'éjl;:;;‘cf;;‘,als’ Started | Progress
partnerships)

Teachers will provide research Fastbridge
based interventions for students reading
who are below 10% schoolwide | assessments Classroom X X e X FastBridge X
on FastBridge reading (aReading/ teacher
assessments. Early

Reading)
Students identified as Tier II or Fastbridge
111, will receive progress reading
monitoring support Weekly. assessments Classroom X X X X FastBridge, X
Progress will be tracked in (aReading/ teacher LLI
Fastbridge. Early

Reading)

Fastbridge
Interventionists will provide reading FastBridge,
Tier IT or I instructional assessments Interventionist X X LLI, salary X
strategies (aReading/ and benefits

Early
Reading)
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Weekly Grade Level Meetings
will be conducted that focus on

_ X ’ Meeting Instructional Agenda Shared
Reading strategies, lpokmg at Agenda/ Specialist, zzcgen(tlas <& documents
data, SBG, and looking at Minutes Principal %S 1 notes and materials
student work.

Benchmark Data Meetings will Metin Data & money
be fa01'11tated aft.er. each £ Instructional for subs,
Fe‘lstBrldge' administration (fall, ﬁ/[g'enf[la/ Specialist X stipends,
winter, spring) 1nutes benefits
Learning .
Learning Walks Walk Principal X Chpboar.d &
Protocol Checklist
Meet weekly between the Meeting
Principal and Instructional Agenda/ Principal X X Data
Specialist Minutes
Meeting Da}egriliré(;ney
Monthly SIP meetings Agenda/ Principal X X . ’
i stipends,
Minutes
benefits
Transportation
After school Tutorin Schedule, Instructional ’ Sggzzg:sand
& Student Data Specialist .
Instructional
Materials
PD: Workshop Model, Learning Instructional $ money for
Differentiation, Classroom Walk Specialist X X subs, stipends,
Instructional Strategies Protocol P benefits
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SMART Goal #2: The district and school(s) have aligned vision statements and goals that support a learning environment that is physically,
socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (II.A), by the end of the 2021-2022 school year, at
least 76% of students in Grades 1-6 will be present 90% or more of school days. [Summative index on RC19 indicated 69.7% of students were not
chronically absent. SY20: Fall 2020 - 71.8%; Fall 2021 -73.9%; Spring 2022 - 76%]

A. Staff will establish absenteeism protocol to address attendance.
B. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent).

Implementation Timeline Resources & Progress
gu.:ce.ss/ p ©) Support
riteria erson(s
Actions . Aug.- | Nov.- | Jan.- | April - Needed Not In
D R 1 .
ata esponsible Oct. | Dec. |March | May | (e:g,8$,materials, | GStarted Progress Completed
Sources technology,
partnerships)
Board Policy,
Create absenteeism protocol Document Principal X X shared docs, %
to be shared cabinet
approval
ign in sheet
Chart Goals, Parent Sl%;laltlérsialese ;
) Attendance . X X ’ X
Student conferences with students Record Liaison protocol, goal
setting sheets
Home visits/Conferences will be Chart Goals, Parent Extended
conducted Attendance .. X X hours, X
Liaison .
Record mileage,
Attendance Team will promote .
school wide attendance through Absentee Stipend for
individual class, grade level, & Protocol, Principal X X X x time outside <
. Attendance contractual
entire school quarterly attendance
Record hours,
goals.
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KEY TASKS AND

STRATEGIES
HOW WILL THE Timeline Accountability Budget- $30,000
ABOVE ACTIONS GET
DONE?
Order of Tasks to i i i i i
Orderoftusksto | sanowe | SO ey oy | ] | e | W | ober | contal | rory
After school tutoring - January 27 March 2 Instructional | 1584 475.20 2059.20
4 teachers Specialist
Raz Kids - 2 years Now Instructional 5,630.40 5,630.40
Specialist
After School Student Jan. 27 March 2 Instructional 1,128 1,128.00
Transportation Specialist
2 - Interventionists @ 4 January 6 May 1 Principal, 10,608 |3,182.40 13,790.40
hours a day x 78 days Secretary
Subs for SIP meetings, Now May 18 Principal, 5,000 1,500 6,500.00
Data Meetings, and Secretary
additional PD sessions as
needed, Retreat
TOTAL | $29,108.00
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Dennis Lab School 3 Year Improvement Plan Summary
SY 2019 — 2020

Decatur Public Schools
Educating for Success

DeNNIS LAB ScHooL K-8
3 YEAR IMPROVEMENT PLAN

IL-EMPOWER

Daniel Lynch, Principal
DLynch@dps61.org



Building Snapshot

School: Dennis Lab School K-8
School Year: 2019-2020
Length of SIP Plan: 3 Years

Members of SIP Team and their roles:

Name

Position

Dan Lynch

Principal

Sarah Smith

Instructional Specialist

Keith Creighton

Asst. Principal

Jennifer Parks

4th Grade Teacher

Cassie Mann

1st Grade Teacher

Shannon Carter

SPED

Traci Hayward

Physical Education Teacher

Janet Loehr

Library TA

Learning Partner(s) contact information: Not Required

Current Designation (including student groups): Underperforming

African American Student Group
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Decatur Public Schools Strategic Plan

Mission:

The mission of Decatur Public Schools, the destination district of our community, is to unlock a students’ unique and limitless
potential to achieve their personal aspirations as fully prepared, contributing citizens in a global society through learning experiences
distinguished by:

Commitment to the whole person resulting in student growth and confidence

Relevant, innovative, personalized academic pathways that promote passion and pride

A learning environment that fosters curiosity and the thirst for achievement and discovery
A culture of diversity, adaptability, and resilience

Meaningful and lasting relationships

Extraordinary school and community connections

Strategies:
1. We will ensure unique, innovative learning experiences for all students.
2. We will ensure a student-focused environment that expands learning beyond the traditional expectations to engage students.
3. We will establish a support network that will identify and address students’ physical, social/emotional, and mental health needs
to allow each student to reach their full potential.
4. We will attract and retain talented and invested staff by ensuring they feel valued and supported.
5. We will create and foster mutually beneficial relationships throughout the community.
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Data Analysis of Academic and School Quality Indicators Response
Describe your school’s findings from analysis of the core academic and school quality indicators and attach data/evidence

# of Students 470

Ethnic Breakdown White - 59.1%
Black - 28.1%
Two or More Races - 10.6%
Hispanic - 1.3%
Asian - 0.4%
Native American - 0.4%

Economically Disadvantaged 58%

ELL 0%

Mobility Rate 11%

Truancy Rate 9%

Teacher Retention 82%
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1. The performance of student groups

Level All Grade | Grade | Grade | Grade | Grade | Grade All Grade | Grade | Grade | Grade | Grade | Grade
ELA 3 4 5 6 7 8 Math 3 4 5 6 7 8
ELA ELA ELA ELA ELA ELA Math | Math | Math | Math | Math | Math

1 253% [ 46.2% | 22.2% | 16% 20% |269% |20.8% |37.1% |46.2% |352% | 32% |27.3% |31.4% | 50.9%

2 27.2% | 13.5% | 389% | 30% |32.7% |30.8% | 17% 39% | 21.2% | 37% 48% 40% | 56.9% | 32.1%

3 241% | 17.3% | 18.5% | 28% |23.6% |23.1% | 34% | 13.7% | 15.4% |20.4% | 6% |23.6% | 59% | 9.4%

4 21.8% [ 23.1% | 14.8% | 26% |21.8% |17.3% |283% | 98% |17.3% | 7.4% 12% | 9.1% | 59% | 7.5%

5 1.6% 0% 5.6% 0% 1.8% | 1.9% 0% 0.3% 0% 0% 2% 0% 0% 0%

Currently, Dennis Lab School is identified as Underperforming for the Black Student Group.

o Assessment scores for 2019 Illinois Assessment of Readiness indicate 76.6% were in Level 1, 2, or 3 with 25.3%
students at Level 1 in English Language Arts/Literacy. The student growth percentile in ELA/L for the school is 45.42.

e In the area of Mathematics, IAR assessment scores indicate 89.9% of the students were in Level 1, 2, or 3 with 37.1%
at Level 1. The student growth percentile for Mathematics is 39.15.

Student groups with more than 20 students include Black or African American (81 students); Two or More Races (40
students); White (190 students); IDEA Services (53 students); and FRL/Low Income (182 students). The total number of students
assessed by IAR in 2019 was 320 with 250 figured into the Student Growth Percentile. The following chart depicts further analysis of
each student group:
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Group Data Type ELA ELA Growth Math Math Growth Science Chronic Climate Summative
Proficiency Proficiency Proficiency | Absenteeism Survey Score
Target: 35.09

All Raw' 23.32 45.66 10.26 39.15 38.83 20.54 97.29
Calculation

Black Raw' 5.06 40.52 1.27 29.03 24.00 34.55 97.01
Calculation

CWD Raw' 9.09 43 .44 3.64 42.12 21.62 97.37
Calculation

L Raw' 14.04 43.11 6.21 39.22 24.07 27.59 96.60
Income Calculation

Two or R

more C aw 15.79 41.97 10.53 41.36 17.78 96.97

alculation
races

White Raw 31.38 48.15 13.90 43.14 44.83 14.69 97.35

Calculation

Although the data indicates that Dennis Lab School is consistently above the average of what non-magnet elementary students
within Decatur Public Schools are achieving, the results are still below state average.
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2. Identification of opportunity and achievement gaps related to these student groups.

The opportunity equity afforded to all students is consistent. As evident in the Illinois School report card, our students of color
perform below average in comparison to our white students. As importantly, our low-income students also perform below
average in comparison to our non-low income students. Our female group out performs their male counterparts in ELA;
however, the converse is true when analyzing the math data.

3. Potential reasons for your school’s current status

Chronic absenteeism was at 23%

Black student groups did not meet state expectations.

Early Childhood foundations and supports are lacking (PreK-2nd)
Inconsistency of procedures, practices, and accountability

Sawp

4. Highest priority of concern based on the school’s analysis of data

A. Due to the amount of students who were chronically absent (23%) and the number of students who were given
discipline referrals that resulted in in-school or out-of-school suspension, the number of minutes of instruction lost has
an adverse effect on student prerequisite knowledge. In 2018-29 there were 580 discipline referrals that resulted in
minutes lost in classroom instruction.

B. Identified subgroup gap of achievement, and foundational supports for learning in PreK-2nd grade.
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System Needs Assessment Response

1. Summarize your findings from the Illinois Quality Framework Supporting Rubric

The two major areas of need and improvement we identified at Dennis Lab School are to build up procedural equity,
instructional planning, and increased accountability. These encompass areas dealing with academics, behavior,
attendance, and communication with staff, parents, and our community.

STANDARD OVERALL RATING

Standard I: Continuous Improvement Emerging

Standard II: Culture and Climate

Standard III: Shared Leadership

Standard I'V: Governance, Management, and Operations

Standard V: Educator and Employee Quality

Standard VI: Family and Community Engagement

Standard VII: Student and Learning Development

2. Select the standards that are identified as priorities for improvement.

A. 1B (5&6)- “The school(s) leadership team establishes a well-defined structure for building professional relationships
and processes necessary to collaboratively engage all school-level stakeholders in actions to increase student learning
through the implementation of a comprehensive school continuous improvement process.”

B. 1C (1,2,&3)- “The district and school leadership teams collaboratively monitor changes in practice and implement
adjustments, evaluate the results of student learning for all groups of students, and communicate the progress to all
stakeholders.”
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C. VIIA (1,2,&3) “Instructional staff and district/school leadership ensure that instructional planning is based on the
district’s curriculum as aligned with established learning standards and as supported by appropriate resources,
funding resources, program and professional development”

3.Provide a rationale for selecting the standard(s), explaining how focusing on the standard(s) will improve the system

The standards selected above align with the emerging standards on the schools IQFSR that were most prominent in number
and were the focus decided in the discussion of the leadership team.

A. IB (5&6) Due to the lack of processes in place, school leadership is not consistently following student data. The
importance of data is also not being communicated well to staff so that a culture of data driven decision making takes
place by all school personnel and students. This data must be both universal and formative. All stakeholders will be
able to consistently know and implement their data to allow for better interventions and instruction.

B. IC (1,2&3) There has not been any consistent past practice on continuous implementation and evaluation of the school
improvement plan by the entire staff. All stakeholders will be made aware of the plan, and building leadership will
empower various leadership teams to take ownership of parts of the plan, and monitor and celebrate the progress and
success of the plan.

C. VIIA (1,2,&3) There has been inconsistency in planning for differentiation, and the rigorous state standards. There is

no greater impact on learning than the person in front of the classroom. The goal is to provide support in planning,
resources, and time so that build the capacity of our staff to deliver high quality instruction more consistently.

Approved Learning Partners Response (If Applicable) N/A

1. Which learning partner(s) did you select? Not Required
2. What percentage of Title I School Improvement-1003(a) (ESSA)funds is budgeted for your learning partner(s)?
3. For which of the activities have you selected a learning partner to support your school improvement efforts?
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Academic Student Performance- ES (IAR)

ELA Proficiency
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
3 23% 32%
4 21% 32% 39%
5 26% 29% 39% 45%
6 24% 34% 36% 45%
7 19% 32% 41% 43%
8 28% 28% 39% 47%
Math Proficiency
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
3 17% 27%
4 7% 27% 34%
5 14% 18% 34% 40%
6 9% 25% 26% 40%
7 6% 19% 33% 34%
8 8% 16% 27% 40%
Science Proficiency
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
5 38% 44% 50% 55%
8 42% 42% 51% 56%
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Non-Academic Student Performance

Student Attendance
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
K-8 94% 95% 96% 97%
Student Attendance Growth
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
K-8 0% 1% 1% 1%
Chronic Absenteeism
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
K-8 23% 20% 18% 16%
5 Essentials Climate Survey
SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
Students 97.3% |98% 98% 98%
Teachers 76.3% |98% 99% 100%
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School Improvement Plan
Part 1: School Improvement Plan Summary

School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022
school year, at least 61% of students in Grades 2-8 will score at or above the 50th percentile in Reading on the Fastbridge aReading assessment.
[Fall 2019 benchmark indicated 46.91% of students were at/above the 50th percentile; Spring 2020 - 52.21%; Spring 2021 - 57%; Spring 2022 -
61%]

ADULT PERFORMANCE MEASURE STUDENT PERFORMANCE MEASURE
WORTHY TARGETS/OBJECTIVES WHAT WILL ADULTS DO TO MEET THE | HOW WILL YOU MEASURE THE PROGRESS
OBJECTIVE? STUDENTS ARE MAKING?
1. 100% of classroom teachers K-6 A. 44% of students in grades 3-8
will utilize the workshop model will be have a proficient score
A. All teachers will utilize the workshop model in daily for reading instruction- including (Level 4 or 5) in reading as
lessons. whole group, small group, and measured by IAR. RC19
B. All teachers will differentiate in reading through opportunities for independent indicated 23% proficiency.
guided reading instruction. reading practice. Administrative B. 57.6% of students in Grades K-1
Team will conduct walk-thru and

: : will score at or above the 50th
fidelity check to monitor percentile in Reading on the
implementation of the workshop Fastbridge Early Reading

model weekly. assessments. Fall 2019

2. 100% of teachers will provide benchmark indicated 41.86% of
differentiated reading instruction students were at/above the 50th
through guided reading percentile

3. 100% of teacher lesson plans C. 61% of students in Grades 2-8
will be standards aligned will score at or above the 50th

percentile in Reading on the
Fastbridge aReading assessment
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School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022
school year, at least 49% of students in Grades 2-8 will score at or above the 50th percentile in Math on the Fastbridge aMath assessment. [Fall
2019 benchmark indicated 30.49% of students were at/above the 50th percentile; Spring 2020 - 37.44%; Spring 2021 - 43.7%; Spring 2022 -

49%]

WORTHY TARGETS/OBJECTIVES

ADULT PERFORMANCE MEASURE

WHAT WILL ADULTS DO TO MEET THE
OBJECTIVE?

STUDENT PERFORMANCE MEASURE

HOW WILL YOU MEASURE THE PROGRESS
STUDENTS ARE MAKING?

A. All teachers will utilize the district selected

mathematics curriculum in daily lessons

1. 100% of classroom teachers K-8
will implement district selected
math curriculum emphasizing
hands-on-application, reasoning,
and discourse, monitored by
Administration/Leadership team

34% of students in grades 3-8 will be
score at the proficient level (Level 4 or
5) in Math as measured by IAR. RC19
indicated 10% proficiency.

64.68% of students in Grades K-1 will
score at or above the 50th percentile in
Reading on the Fastbridge Early Reading
assessments. Fall 2019 benchmark
indicated 51.56% of students were
at/above the 50th percentile

49% of students in Grades 2-8 will
score at or above the 50th percentile in
Math on the Fastbridge aMath
assessment.
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School SMART Goal #3- Based on the IQFSR (II.A), by the end of the 2021-2022 school year, at least 83% of students in Grades 1-8 will be
present 90% or more of school days. [Summative index on RC19 indicated 77% of students were not chronically absent. Fall 2020: - 79%; Fall

2021 -81%; Fall 2022 - 83%]

WORTHY TARGETS/OBJECTIVES ADULT PERFORMANCE MEASURE STUDENT PERFORMANCE MEASURE
A. Staff will establish absenteeism protocol to address 1. 100% of teachers will monitor A. 100% of students will keep
attendance. class attendance daily track of their daily attendance.
B. All staff will accurately input student attendance into 2. Parent liaison and principal will
the student information system. conduct home visits per
C. All staff will target students with historical data absenteeism protocol.
indicating chronic absenteeism (greater than 10% 3. Parent liaison will assist in
days absent). transporting students to school.
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Part 2: Implementation and Monitoring Details for all Goals

Implementation and Monitoring Details

School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is physically, socially,
emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022 school year, at least 61% of students
in Grades 2-8 will score at or above the 50th percentile in Reading on the Fastbridge aReading assessment. [Fall 2019 benchmark indicated 46.91% of
students were at/above the 50th percentile; Spring 2020 - 52.21%; Spring 2021 - 57%; Spring 2022 - 61%]

Worthy Target/Objective and Practice/Performance Measures

A. All teachers will utilize the workshop model in daily lessons.

B. All teachers will differentiate in reading through guided reading instruction.

Measures/Success Criteria

Baseline Data

Progress Data

Progress Data

Progress Data

Progress Data

Progress Data

Nov/Dec 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

100% of classroom teachers K-6
will utilize the workshop model
for reading instruction- including
whole group, small group, and
opportunities for independent
reading practice. Administrative
Team will conduct walk-thru and
fidelity check to monitor
implementation of the workshop
model weekly.

100% of teachers will provide
differentiated reading instruction
through guided reading

100% of teacher lesson plans
will be standards aligned

Based on excel
spreadsheet, 100% of
teachers have had
learning plans available
for viewing and were
standards aligned for the
last three weeks of
November.
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449% of students in grades 3-8
will be have a proficient score
(Level 4 or 5) in reading as
measured by IAR. RC19
indicated 23% proficiency.

Nov 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

57.6% of students in Grades K-1
will score at or above the 50th
percentile in Reading on the
Fastbridge Early Reading
assessments. Fall 2019
benchmark indicated 41.86% of
students were at/above the 50th
percentile

61% of students in Grades 2-8
will score at or above the 50th
percentile in Reading on the
Fastbridge aReading assessment
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Part 2: Implementation and Monitoring Details for all Goals Cont...

Implementation and Monitoring Details

School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is physically,
socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022 school year, at

least 49% of students in Grades 2-8 will score at or above the 50th percentile in Math on the Fastbridge aMath assessment. [Fall 2019 benchmark
indicated 30.49% of students were at/above the 50th percentile; Spring 2020 - 37.44%; Spring 2021 - 43.7%; Spring 2022 - 49%]

Worthy Target/Objective and Practice/Performance Measures

A. All teachers will utilize the district selected mathematics curriculum in daily lessons

Measures/Success Criteria

100% of classroom teachers K-8 will
implement district selected math
curriculum emphasizing
hands-on-application, reasoning, and
discourse

34% of students in grades 3-8 will be
score at the proficient level (Level 4
or 5) in Math as measured by IAR.
RC19 indicated 10% proficiency.

Baseline Data

Progress Data

Progress Data

Progress Data

Progress Data

Progress Data

Nov/Dec 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

64.68% of students in Grades K-1 will
score at or above the 50th percentile in
Reading on the Fastbridge Early
Reading assessments. Fall 2019
benchmark indicated 51.56% of
students were at/above the 50th
percentile

49% of students in Grades 2-8 will
score at or above the 50th percentile in
Math on the Fastbridge aMath
assessment.
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Part 2: Implementation and Monitoring Details for all Goals Cont...

Implementation and Monitoring Details

School SMART Goal #3- Based on the IQFSR (II.A), by the end of the 2021-2022 school year, at least 83% of students in Grades 1-8 will be present 90% or
more of school days. [Summative index on RC19 indicated 23% of students were chronically absent. Fall 2020: - 79%; Fall 2021 -81%,; Fall 2022 - 83%]

Worthy Target/Objective and Practice/Performance Measures

A. Staff will establish absenteeism protocol to address attendance.
B. All staff will accurately input student attendance into the student information system.
C. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent).

Measures/Success Criteria

100% of teachers will monitor
class attendance daily

Baseline
Data

Progress

Progress Data

Progress Data

Progress Data

Progress Data

Progress Data

Nov 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

Parent liaison and principal will
conduct home visits per
absenteeism protocol.

Parent liaison will assist in
transporting students to school.

100% of students will keep
track of their daily attendance.

Nov 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021
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Part 3: SIP Goal Actions and Key Tasks and Strategies for School Year 2019-2020

School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is physically,
socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022 school year, at

least 61% of students in Grades 2-8 will score at or above the 50th percentile in Reading on the Fastbridge aReading assessment. [Fall 2019
benchmark indicated 46.91% of students were at/above the 50th percentile; Spring 2020 - 52.21%; Spring 2021 - 57%; Spring 2022 - 61%]

A. All teachers will utilize the workshop model in daily lessons.
B. All teachers will differentiate in reading through guided reading instruction.

Implementation Timeline Resources & Progress
Actions Success Criteria/ Person(s) A N ; April Support Needed
. ug.- oV.- an.- ) (e.g., $, materials, In Not
Data Sources Responsible Oct. Deo. | Mareh tochnology. Completed | p o oss | Started
May partnerships)
Ttea(zlhei1 leslgon p(ians will be Admin Team b
standards aligne Spreadsheet; P X X X X Lesson Plans X
AP
Lesson Plans
Au hclassaroom'teacl‘lgrfi Wllldmeet L ecson Plans Classroom X % X X After school PD, X
with students in guided reading Teachers materials
groups.
100% of classroom teachers K-6
will utilize the workshop model Google Sheet Principal
for reading instruction- including t r.ack.l 8 Instructional X X X X PD Stipends X
whole group, small group, and utilization of Specialist
opportunities for independent workshop model.
reading practice.
Studepts 1dept1ﬁed as Tier II or Fastbridge
111, vyﬂl receive progress reading ol
monitoring support weekly. assessments assr}:)om X X X X | FastBridge, LLI X
Progress will be tracked in (aReading/ Early Teachers
Fastbridge. Reading)
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Problem Solving Team meetings

will be facilitated monthly for Meeting Instructional Team, data,
students receiving RTI and in the Agenda/ Minutes Specialist substitutes
lowest 20%
Weekly Grade Level Meetings
will t?e conducte‘:d that fgcus on Meet Instructional Shared
Reading strategies, lpoklng at ceting Specialist, documents and
data, SBG, and looking at student Agenda/ Minutes Principal materials
work.
Benchmark Data Meetings will be
fac11}tgted qfter each ngtBrldge Meeting Instructional fO]rD'cslti ;?L Srgogzzs
administration (fall, winter, Agenda/ Minutes Specialist ubs, stipends,
spring) benefits
Provide additional resources to Tier 1 forms .
. . Leadership

address the foundational skills Data boards Team:

. eam, Money
gaps of students K-2. Primary Team Principal

Feedback
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School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is physically,
socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VIIL.C), by the end of the 2021-2022 school year, at

least 49% of students in Grades 2-8 will score at or above the 50th percentile in Math on the Fastbridge aMath assessment. [Fall 2019 benchmark
indicated 30.49% of students were at/above the 50th percentile; Spring 2020 - 37.44%; Spring 2021 - 43.7%; Spring 2022 - 49%]

A. All teachers will utilize the district selected mathematics curriculum in daily lessons

Implementation Timeline Resources & Progress
Actions Success Criteria/ Person(s) A N | April Support Needed
. ug.' OV.- an.- _ (e_g_’ $, materials, In Not
Data Sources Responsible Oct. Dec. | Mareh echnology. Completed Progress Started
May partnerships)
. L 100%
Implemen.t ation O.f district classrooms/ Principal X X X X | Materials, Money X
mathematics curriculum (K-8)
Walk-thrus

Benchmark Data Meetings will be
fac11}tgted qfter each ngtBrldge Meeting Instructional < < < fo?ésllt;fé SYEOI;:ES <
administration (fall, winter, Agenda/ Minutes Specialist > Stp >
spring) benefits
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School SMART Goal #3- Based on the IQFSR (II.A), by the end of the 2021-2022 school year, at least 83% of students in Grades 1-8 will be
present 90% or more of school days. [Summative index on RC19 indicated 23% of students were chronically absent. Fall 2020: - 79%; Fall 2021
-81%; Fall 2022 - 83%]

A. Staff will establish absenteeism protocol to address attendance.
B. All staff will accurately input student attendance into the student information system.
C. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent).

Implementation Timeline Resources & Progress
Actions Success Criteria/ Person(s) A N ; April Support Needed
. ug.- OV.- an.- (e.g., $, materials, In Not
Data Sources Responsible Oct. Dec. | Mareh | - tehnology, Completed | oss Started
May partnerships)
i Document to be Board Policy,
Create absenteeism protocol o Principal X X shared docs, X
cabinet approval
- ign in sh
Student conferences with students Chart Goals, s1ir11a{[r;rsiafsets,
Attendance Parent Liaison X X X ’ X
Record protocol, goal
setting sheets
Attendance Team will promote
school wide attendance through Absentee $6.400 for 2
individual class, grade level, & Protocol, Principal X X addition hours of X
. Attendance ..
entire school quarterly attendance parent liaison
Record
goals
Daily announcement of classroom | Attendance Building % X Attendance X
with 100% attendance. Reports Secretary Reports
Monthly family newsletters will
b h f i h Monthly Principal X X Newsletters X
be sent home focusing on the newsletters p
importance of attendance
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KEY TASKS AND

HOW %ﬁTTEﬁéEfB OVE Timeline Accountability Budget- $30,000

ACTIONS GET DONE?
Order of Tasks to . i i i i
Onderof Takst0 | San0ste | Complton Dt | rets oo | 0% | [ | s | ove | o | oy
Find substitute teachers Aug 2019 May 2020 Principal, AP, |$12,000 $12,500
and admin designee subs Instructional
for all day leadership Specialist
teams meetings
Meet with primary January 2020 | January Principal, AP | $450.00 $450.00
department on additional 2020
resources.
Evaluation and allocation | January 2020 | May 2020 Principal, AP, |$8,900 $9,400
of resources based on Instructional
primary meeting Specialist
Creation of Operation January 2020 | May 2020 Classroom $250 $250
Calculus Junior Teacher
Celebrate student 2/2020 8/2020 Principal, AP, |$1,000 $1,000
academic achievement Instructional
through banners and Specialist
other reward systems
Increase Parent Liaison 9/2019 5/2020 Principal, Parent | $6400 $6400
Hours by 2 Liaison
Totals $30,000
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Decatur Public Schools

Educating for Success

DURFEE TECHNOLOGY MAGNET SCHOOL
IMPROVEMENT PLAN

IL-EMPOWER

Mary Brady, Principal

MEBradyi@dpsE1.org
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Building Snapshot

School: Durfee Technology Magnet School
School Year: 2019-2020
Length of SIP Plan: 2019-2020 *Building will close June 2020*

Members of SIP Team and their roles:
e Mary Brady, Principal
Kristi Mullinix, Assistant Principal
Rachelle Rico, Instructional Specialist
Mary Ann Scholz, Assistant Director of Finance
Heather Herron, 5th Grade Teacher
Sonya Long, 3rd Grade Teacher
Alexandria Pomorin, 2nd Grade Teacher
Karen Walker, 5th Grade Teacher
Charlotte Thompson, Director of Curriculum (Elementary)

Learning Partner(s) contact information: Houghton Mifflin Harcourt, Amy Waller- 217-597-2432

Current Designation (including student groups): Lowest Performing
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Decatur Public Schools Strategic Plan

Mission:

The mission of Decatur Public Schools, the destination district of our community, is to unlock a students’ unique and limitless
potential to achieve their personal aspirations as fully prepared, contributing citizens in a global society through learning experiences
distinguished by:

Commitment to the whole person resulting in student growth and confidence

Relevant, innovative, personalized academic pathways that promote passion and pride

A learning environment that fosters curiosity and the thirst for achievement and discovery
A culture of diversity, adaptability, and resilience

Meaningful and lasting relationships

Extraordinary school and community connections

Strategies:
1. We will ensure unique, innovative learning experiences for all students.
2. We will ensure a student-focused environment that expands learning beyond the traditional expectations to engage students.
3. We will establish a support network that will identify and address students’ physical, social/emotional, and mental health needs
to allow each student to reach their full potential.
4. We will attract and retain talented and invested staff by ensuring they feel valued and supported.
5. We will create and foster mutually beneficial relationships throughout the community.
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Data Analysis of Academic and School Quality Indicators Response
Describe your school’s findings from analysis of the core academic and school quality indicators and attach data/evidence

1. The performance of student groups:

Leve All Grade 3 | Grade 4 | Grade 5 | Grade 6 All Grade 3 | Grade 4 | Grade 5 | Grade 6
1 ELA ELA ELA ELA ELA Math Math Math Math Math
1 53.9 68.0 70.5 32.6 41.9 62.6 73.5 88.6 39.5 46.5
2 31.1 18.0 15.9 46.5 46.5 34.1 24.5 11.4 51.2 51.2
3 11.1 14.0 9.1 14.0 7.0 2.8 2.0 0 9.3 0
4 39 0 4.5 7.0 4.7 0.6 0 0 0 2.3
5 0 0 0 0 0 0 0 0 0 0

Currently, Durfee Technology Magnet School is identified as Low Performing for All Students.

o Assessment scores for 2019 IAR indicate 94.5% were in Level 1, 2, or 3 with 53% at Level 1 in English Language
Arts/Literacy. The student growth percentile in ELA/L for the school is 43.85%. In comparison, assessment scores for
2018 PARCC indicated 95.9% of students were in Level 1, 2, or 3 with 50.3% at Level 1 in ELA/L with a student
growth percentile of 32.22.

o In the area of Mathematics, IAR assessment scores indicate 97.3% of the students were in Level 1,2, or 3 with 61.2% at
Level 1. The student growth percentile for Mathematics is 35.75%. The 2018 PARCC assessment scores for
Mathematics indicated 98.5% of the students were in Level 1, 2, or 3 with 54.9% at Level 1 with a student growth
percentile of 37.83.

2. Identification of opportunity and achievement gaps related to these student groups
Student groups with more than 20 students include Black or African American (114 students); Two or More Races
(26 students); White (37 students); IDEA Services (23 students); and FRL/Low Income Indicator (142 students). The total
number of students assessed by IAR in 2019 was 183 with 127 figured into the Student Growth Percentile. In 2018 on PARCC
no subgroup had more than 9.4% achieving at a Level 4 (Met Expectations) in both English Language Arts/Literacy and
Mathematics. On the 2019 IAR Assessment in English Language Arts/Literacy, the subgroup Two or More Races indicated
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11.5% achieving Level 4. Each identified subgroup achieved a student growth percentage above 40% in English Language
Arts/Literacy. No subgroup achieved greater than 40% student growth in Mathematics; and no subgroup had greater than
9.4% achievement at Level 4.

Overall, all students are demonstrating growth, however, the growth is not significant enough to close the achievement
gap and to meet the proficiency targets. Overall 3.8% of the students are achieving at a Level 4 and no students achieved a
Level 5. Parental involvement in school activities is low with an average of 68% attendance for the 2019 Parent-Teacher
Conferences. Chronic Absenteeism is 46.07% overall. There is a significant difference between the White (35%) and Black
(49.14%) student groups. The FRL/Low Income subgroup represents 77.60% of all students who were assessed on the 2019
IAR.

3. Potential reasons for your school’s current status

The current Principal is the third Principal in 5 years. In 2018, the role of Assistant Principal was introduced to DTMS, and the
school is on their second Assistant Principal. In turn, making the 2019-2020 Administration the fourth in 5 years. Durfee Technology
Magnet School is slated for closure as part of the Decatur Public Schools #61 BOLD Facilities plan at the end of the 2019-2020 school
year. Staff was made aware of the decision to close the school in the fall of 2018.

In 2018-2019, there were 5 staff members brand new to school with 17 classroom teachers, 9 of which are teaching grades 3-6.
In 2019-2020, there are 14 classrooms in grades K-6; and 8 classrooms grades 3-6. Four teachers are new to DTMS, three of those are
in grades 3-6. There are two full time substitutes, one in grade 2 and one in grade 6. There is a new to DTMS and new to teaching PE
teacher and the music teacher is full time substitute.

The cross categorical teachers are retired teachers, who are limited to 100 days of instruction. Despite the posting for a
full-time Social Worker, the position remains vacant, and a Social Worker has been assigned 2 days a week to meet the minutes for
Children with Disabilities. General Education students are not able to receive support from the Social Worker. A new Special
Education Administrator was also assigned to DTMS for the 2019-2020 school year. A special education classroom aide was
introduced for the 2019-2020 in order to more fully support specific students.

In September 2019, the Instructional Specialist who had been with DTMS for 3 years moved to an Administrative Support
position within the District. A replacement was not found until October, and individual hired is new to DPS #61 and DTMS. The
position of literacy specialist was eliminated by the district for the 2019-2020 school year.

Parental involvement in school activities is low with an average of 68% attendance for the 2019 Parent-Teacher

Conferences.

Chronic Absenteeism is 46.07% overall. There is a significant difference (14 % points) between the White (35%) and Black
(49.14%) subgroups in terms of chronic absenteeism. The White subgroup has the best attendance of all subgroups; and it is
significantly lower (35% vs 46.07%) than that for all students. The FRL/Low Income subgroup represents 77.60% of all students who
were assessed on the 2019 IAR.
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From August 16 to October 30, 2019 there were 80 referrals processed through the Principal/Assistant Principal from 45
students (18.44% of student enrollment). The 80 referrals include 41 (51.2% physical confrontation) and 17 (21.3% gross defiance). In
contrast, in August - October 2018, there were 163 referrals of which 77 were for physical confrontation. For the 2018-2019 school
year there were a total of 542 referrals written of which 214 were for physical confrontation. From January to May 2019, DTMS had a
Behavioral Specialist who was full time to support the students. Throughout the 2018-2019 school year, there were 28 students who
were on formal Check In/Check Out and tracked through the administrative team. For the 2019-2020 there are 2 students who have
been transferred to Harris Alternative School, and 10 students who are Check In/Check Out.

4. Highest priority of concern based on the school’s analysis of data

The highest priority of concern based on data analysis are: lack of fundamental skills in basic reading (phonemic awareness,
vocabulary, fluency) and basic mathematical skills (facts, number sense, problem solving). Students start Kindergarten without
foundational skills and this is a disadvantage that continues to grow throughout their time at DTMS.
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System Needs Assessment Response

1. Summarize your findings from the Illinois Quality Framework Supporting Rubric

STANDARD 2018-2019 2019-2020
Standard I: Continuous Improvement Ineffective - Emerging _
Standard II: Culture and Climate Emerging Emerging
Standard III: Shared Leadership Emerging

Standard I'V: Governance, Management, and Operations Emerging

Standard V: Educator and Employee Quality Emerging

Standard VI: Family and Community Engagement Emerging

Standard VII: Student and Learning Development Ineffective Emerging

The IQFSR has been completed for the second year in 2019-2020. There have been improvements in the areas of

Continuous Improvement (Standard I); Shared Leadership (Standard III); Governance, Management, and Operations (Standard

IV); Educator and Employee Quality (Standard V); Family and Community Engagement (Standard VI); and Student and

Learning Development (Standard VII).

Culture and Climate (Standard II) remained in the Emerging category for the second year in a row. The school and
district have a shared vision, however, there is a disconnect in terms of high expectations for all and safe and engaging learning

community, which contributes to Culture and Climate continuing to be in the emerging category.
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2.Select the standards that are identified as priorities for improvement

STANDARD

OVERALL
RATING

II: Culture and Climate
B. The school culture supports educators in practicing effective and responsive instruction to meet the needs of
the whole child and promotes the celebration of district, school, and student improvement.
1. Evidence suggests school culture inconsistently promotes meaningful celebrations of district, school, and
student improvement
C. The district and school climate supports the whole child and well-being of all students and personnel,
contributing to an engaging and inclusive learning community.
1. Evidence suggests district and school climate inconsistently supports the physical, cultural, and
socio-economic needs of all students and staff

Emerging

VII: Student and Learning Development
A. Instructional staff and district/school leadership ensure that instructional planning is based on the
district’s curriculum as aligned with established learning standards and as supported by appropriate
resources, funding resources, program and professional development.
1. Evidence suggests district/school leadership ensure that instructional planning documents are
sometimes based on district curriculum
B. Instructional staff and district/school leadership collaborate to provide an instructional environment
that equitably engages all students regardless of characteristics, native/home language, and educational
needs by using effective, varied, and research-based practices to meet the academic and social emotional
needs of the whole child and empower students to share responsibility for their learning.
4. Evidence suggests instructional staff and district/school leadership sometimes ensure that instruction addresses the
academic and social-emotional needs of the whole child

Emerging
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3.Provide a rationale for selecting the standard(s), explaining how focusing on the standard(s) will improve the system

Durfee Technology Magnet School is slated for closure at the end of the 2019-2020 school year, it is essential to focus
on climate and culture, specifically those celebrations of success for school and the students. The focus on success keeps the
students and teachers achieving and striving for academic success in a year of transition for staff and students. Two of the four
testing grade levels have teachers who are new to DTMS, DPS #61, and teaching; therefore, a focus on instructional planning
in alignment with district curriculum is essential to student academic success as well teacher instructional development. The
transition the students will face impact schools within DPS #61, therefore, the academic and social emotional needs of the
whole child and empowering students to share responsibility for their learning are the center of focus for DTMS for the
2019-2020 school year.

Approved Learning Partners Response (If Applicable)

1. Which learning partner(s) did you select?

HMH Math Solutions

2. What percentage of Title I School Improvement-1003(a) (ESSA)funds is budgeted for your learning partner(s)?

Approximately 12% of the Title I School Improvement-1003(a) (ESSA) funds are budgeted for HMH Math Solutions.

3. For which of the activities have you selected a learning partner to support your school improvement efforts?

HMH Math Solutions have been selected as a learning partner to specifically focus on teacher Professional
Development in the area of mathematics instruction.
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Academic Student Performance- ES

ELA Proficiency- IAR

Grade SY SY 19-20
18-19
Actual Goal Actual
3 0.0% 5%
4 4.5% 10%
5 7% 15%
6 3.9% 17%

Math Proficiency- IAR

Grade SY SY 19-20
18-19
Actual Goal Actual
3 0% 5%
4 0% 10%
5 0% 10%
6 0% 10%
Science Proficiency
Grade SY SY 19-20
18-19
Actual Goal Actual
5 4.70% 14%
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Non-Academic Student Performance

Student Attendance
Grade SY SY 19-20
18-19
Actual Goal Actual
K-8 86.34% 89.0%

Student Attendance Growth
Grade SY 19-20
Goal Actual
K-8 2.66%

Chronic Absenteeism

Grade SY SY 19-20
18-19
Actual Goal Actual
K-8 46.07% 44%

5 Essentials Climate Survey

SY SY 19-20
18-19
Actual Goal Actual
Students 100.00% | 100.00%




School Improvement Plan

Part 1: School Improvement Plan Summary

School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C.), by the end of the 2019-2020
school year, at least 25% of students in Grades 2-6 will score at or above the 50th percentile in reading on the Fastbridge aReading assessment.
Fall 2019 benchmark indicated 21.3% of students were at/above the 50th percentile. (Growth targets were not set beyond the 2019-2020 school
year as DTMS will close May 2020)

ADULT PERFORMANCE MEASURE STUDENT PERFORMANCE MEASURE
WORTHY TARGETS/OBJECTIVES WHAT WILL ADULTS DO TO MEET THE | HOW WILL YOU MEASURE THE PROGRESS
OBJECTIVE? STUDENTS ARE MAKING?
A. All teachers will utilize the workshop model in daily | 1. 100% of teachers will provide daily 1. 20% of K-1 students will be at
lessons. reading instruction which is evidenced or above the 50% percentile in
B. All teachers will differentiate in reading instruction | by the reading workshop Reading on the FastBridge Early
through guided instruction. implementation. Reading Assessments.
2. 100% of reading teachers will attend 2. 25% of Grades 2-6 students will
bi-monthly lesson planning sessions be at or above the 50%
supported by the Instructional Specialist percentile in Reading on the
and Instructional Leadership Team as FastBridge aReading
evidenced by sign-in sheets and Assessment.
Learning Walk Protocol document.
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School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is physically,
socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2019-2020 school year, at
least 17% of students in grades 2-6 will score at or above the 50th percentile in Math on the Fastbridge aMath assessment. Fall 2019 benchmark
indicated 8.14% of students were at/above the 50th percentile. (Growth targets were not set beyond the 2019-2020 school year as DTMS will close

May 2020.)

WORTHY TARGETS/OBJECTIVES

ADULT PERFORMANCE MEASURE

STUDENT PERFORMANCE MEASURE

A. All teachers will utilize district selected mathematics curriculum
in daily lessons.

1. 100% of K-6 classroom teachers
will attend Professional
Development provided by HMH
learning partner.

2. Principal will conduct walk-thru
and fidelity check to monitor
implementation in 100% of all
classrooms weekly.

1.

17% of K-1 students will be
at or above the 50%
percentile in Math on the
FastBridge Early Math
Assessments.

17% of Grades 2-6 students
will be at or above the 50%
percentile in Math on the
FastBridge aMath
Assessment.
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School SMART Goal #3- The district and school(s) have aligned vision statements and goals that support a learning environment that is physically,
socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (II.A), by the end of the 2019-2020 school year, at
least 58% of students in Grades 1-6 will be present 90% or more of school days. [Summative index on RC19 indicated 53.93% of students were not
chronically absent.] (Growth targets were not set beyond the 2019-2020 school year as DTMS will close May 2020.)

WORTHY TARGETS/OBJECTIVES

ADULT PERFORMANCE MEASURE

WHAT

WILL ADULTS DO TO MEET THE

OBJECTIVE?

STUDENT PERFORMANCE MEASURE

HOW WILL YOU MEASURE THE PROGRESS
STUDENTS ARE MAKING?

A. Staff will establish absenteeism protocol to address

attendance.

B. All staff will target students with historical data
indicating chronic absenteeism (greater than 10% days

absent).

C. All teachers will provide weekly SEL lessons using the

district selected SEL curriculum

1.

100% of teachers will
implement absenteeism
protocol.

Parent liaison and principal will
conduct home visits per
absenteeism protocol.

Parent liaison will assist in
transporting students to school
100% of the teachers will utilize
district selected SEL curriculum
2 days a week as evidenced by
the Learning Walk Protocol
document

100% of the teachers will utilize
CIRCLES 2 days a week as
evidenced by the Learning Walk
Protocol document

1. 100% of students will keep track of
their daily attendance.
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Part 2: Implementation and Monitoring Details for all Goals

Implementation and Monitoring Details

School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is physically,
socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2019-2020 school year, at least
25% of students in Grades 2-6 will score at or above the 50th percentile in reading on the Fastbridge aReading assessment. Fall 2019 benchmark
indicated 21.3% of students were at/above the 50th percentile. (Growth targets were not set beyond the 2019-2020 school year as DTMS will close
May 2020.)

Worthy Target/Objective and Practice/Performance Measures

A. All teachers will utilize the workshop model in daily lessons.
B. All teachers will differentiate in reading instruction through guided instruction.

Measures/Success Criteria Baseline Data Progress Data Progress Data
Nov 2019 Jan 2020 May 2020

1. 100% of teachers will provide daily reading instruction which is evidenced by the
reading workshop implementation.

2. 100% of reading teachers will attend weekly lesson planning sessions supported by
the Instructional Coach and Instructional Leadership Team as evidenced by sign-in
sheets and Learning Walk Protocol document.

Nov 2019 Jan 2020 May 2020

20% of K-1 students will be at or above the 50% percentile in Reading on the
FastBridge Early Reading Assessments.

25% of Grades 2-6 students will be at or above the 50% percentile in Reading on the
FastBridge aReading Assessment.
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Part 2: Implementation and Monitoring Details for all Goals Cont...

Implementation and Monitoring Details

School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is physically,
socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2019-2020 school year, at
least 17% of students in grades 2-6 will score at or above the 50th percentile in Math on the Fastbridge aMath assessment. Fall 2019 benchmark
indicated 8.14% of students were at/above the 50th percentile. (Growth targets were not set beyond the 2019-2020 school year as DTMS will close
May 2020.)

Worthy Target/Objective and Practice/Performance Measures

All teachers will utilize district selected mathematics curriculum in daily lessons.

Measures/Success Criteria Baseline Data Progress Data Progress Data

Nov 2019 Jan 2020 May 2020

100% of classroom teachers will attend Professional Development provided by HMH
(learning partner).

Principal will conduct walk-thru and fidelity check to monitor implementation in
100% of all classrooms bi-weekly.

Nov 2019 Jan 2020 May 2020

17% of K-1 students will be at or above the 50% percentile in reading on the
FastBridge Early Reading Assessments.

17% of Grades 2-6 students will be at or above the 50% percentile in reading on the
FastBridge aReading Assessment.
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Implementation and Monitoring Details

School SMART Goal #3- The district and school(s) have aligned vision statements and goals that support a learning environment that is physically,
socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (II.A), by the end of the 2019-2020 school year, at
least 58% of students in Grades 1-6 will be present 90% or more of school days. [Summative index on RC19 indicated 53.93% of students were not
chronically absent.] (Growth targets were not set beyond the 2019-2020 school year as DTMS will close May 2020.)

Worthy Target/Objective and Practice/Performance Measures

A. Staff will establish absenteeism protocol to address attendance.
B. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent).
C. All teachers will provide weekly SEL lessons using the district selected SEL curriculum

Measures/Success Criteria Baseline Data Progress Data Progress Data
Nov 2019 Jan 2020 May 2020

100% of teachers will implement absenteeism protocol.

Parent liaison and principal will conduct home visits per absenteeism protocol.

Parent liaison will assist in transporting students to school.

100% of the teachers will utilize district selected SEL curriculum 2 days a week as
evidenced by the Learning Walk Protocol document.

100% of the teachers will utilize CIRCLES 2 days a week as evidenced by the
Learning Walk Protocol document.

100% of students will keep track of their daily attendance.
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Part 3: SIP Goal Actions and Key Tasks and Strategies for School Year 2019-2020

School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the
2019-2020 school year, at least 25% of students in Grades 2-6 will score at or above the 50th percentile in reading on the Fastbridge
aReading assessment. Fall 2019 benchmark indicated 21.3% of students were at/above the 50th percentile. (Growth targets were not set
beyond the 2019-2020 school year as DTMS will close May 2020)

Worthy Target/Objectives:

A. All teachers will utilize the workshop model in daily lessons.

B. All teachers will differentiate in reading instruction through guided instruction.

Implementation Timeline | Resources & Progress
Success Person(s) . Support
Actions Criteria/ D Responsible Aug. | Nov. Jan.- April Needed Not In Completed
ata Sources P i " | Mar ) (e.g, 8, materials, | Started Progress omplete
Oct. | Dec. May technology,
partnerships)
Bi-Weekly Grade Level
Meetings will be conducted
that focus on Reading Meeting Instructional Shared
strategies, looking at data, Agenda/ Specialist, X | X [ X | X documents X
SBG, and looking at student Minutes Principal and materials
work.
Benchmark Data Meetings Data &
will be' facﬂltate'd .after.each Meeting Instructional money for
FastBridge administration Agenda/ Specialist X X X X §ubs, X
(fall, winter, spring) Minutes stipends,
benefits
Learning .
Learning Walks Walk Principal X |x Clipboard & |
Protocol Checklist
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Meet weekly between the Meeting
Principal and Instructional Agenda/ Principal Data
Specialist Minutes
Data, $
Meeting money for
Monthly SIP meetings Agenda/ Principal subs,
Minutes stipends,
benefits
. . . Attendance .

Provide authentic learning Instructional Money for
) and lesson . .
experiences for students that lan Specialist/Class experiences,
align to state standards P room Teacher transportation

alignment
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School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the
2019-2020 school year, at least 17% of students in grades 2-6 will score at or above the 50th percentile in Math on the Fastbridge aMath
assessment. Fall 2019 benchmark indicated 8.14% of students were at/above the 50th percentile. (Growth targets were not set beyond the
2019-2020 school year as DTMS will close May 2020.)

Worthy Target/Objectives:

A. All teachers will utilize district selected mathematics curriculum in daily lessons.

Implementation Timeline | Resources Progress
&S rt
Success Person(s) ‘ Netr()ire):(c)l
Actions Criteria/ Data R bl Aug.- | Nov.- | Jan.- April (ea.$ Not In Completed
Sources esponsibie Oct. Dec. | Mar ) ma{e}’ial’s Started Progress ompiete
Ma ’
y technology,
partnerships)
Learning
Professional Development provided 100% (}I){alit/[III{e)r
velop P attendance/ Principal X X . X
by HMH Learning Partner . Materials,
Sign in Sheets
Money,
Stipend
. o 100% .
Impl f e M 1
mathematis curticulam (K-6) clastooms/ | Princpal | X | X | X | X | “NOCR X
Walk-thrus Y
Provide authentic learning 2t§?jzzie Iréstzuf:;?rjl eMoenieeyni(::rs
experiences for students that align 1e s PECIES X X X X *pet - X
plan Classroom transportatio
to state standards .
alignment Teacher n
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School SMART Goal #3- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (II.A), by the end of the 2019-2020
school year, at least 58% of students in Grades 1-6 will be present 90% or more of school days. [Summative index on RC19 indicated
53.93% of students were not chronically absent.] (Growth targets were not set beyond the 2019-2020 school year as DTMS will close May

2020.)

A. Staff will establish absenteeism protocol to address attendance.

B. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent)
C. All teachers will provide weekly SEL lessons using the district selected SEL curriculum

Implementation Timeline Resources Progress
&S rt
Success 1ppo
: o Person(s) Needed
Actions Criteria/ Data R bl Aug.- | Nov.- | Jan.- | April - (eg.$ Not In C leted
Sources esponsibie Oct. Dec. | Mar May ma'te'r’iafs, Started Progress ompiete
technology,
partnerships)
Board
i Document to Policy,
Create absenteeism protocol Principal X X | shared docs, X
be shared .
cabinet
approval
Student conferences with sign in
h
students Chart Goals, ms;t::it:is
Attendance Parent Liaison X X ’ X
protocol,
Record .
goal setting
sheets
Home visits will be conducted Chart Goals, Extended
Attendance Parent Liaison X X hours, X
Record mileage,
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Attendance Team will promote

school wide attendance through Absentee Stipend for
individual class, grade level, & Protocol, Princinal time outside
g p
. Attendance contractual
entire school quarterly attendance
Record hours,
goals.

. . 100% .
Instruction of SEL Curriculum 2 X .. Materials,
week Classrooms/W Principal Oct Mone

alk thru Y

. 100% .
Implementation of CIRCLES 2 X . Materials,
Classrooms/W Principal Oct

Week Money

alk thru

Parent i

Provide family nights that support . . Stipends,

. : . Liaison/ Supply,
engaging parental and community Sign In Sheets . .
involvement Instructional Community

Specialist Partners
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KEY TASKS AND

STRATEGIES
HOW WILL THE Timeline Accountability Budget $100,000
ABOVE ACTIONS GET
DONE?

Order of Tasks to Completion . Salaries/ Fringe Materials/ Other Capital

accomplish the action. Start Date Date Person(s) Responsible Stipends Benefits Supplies Services | Outlay TOTAL

Fountas & Pinnell IRA 10/1/2019 10/1/2019 Principal 3500 $3,500.00

Classroom (Grade 4) -

purchase

One School, One Book 12/2/2019 12/20/2019 Principal 2000 $2,000.00

Learning Experiences 9/1/2019 5/21/2020 Principal 10,000 $10,000.00

Transportation to 5000 $5,000.00

Learning Experiences

Instructional Planning 12/2/2019 5/15/2020 Principal 7000 3500 $10,500.00

Sessions

Classroom/Instructional 08/12/2019 | 05/21/2020 Principal 13500 $18,500.00

Materials

Professional 12/2019 05/2020 Principal $9,800

Development Stipends

Increase Library TA 01/06/2020 | 05/21/2020 Principal 10000.00 | 1800.00 $11,800.00

hours (.75 hours)

Increase parent liaison 09/2019 05/2020 Principal 10000.00 | 1800.00 $11,800.00

hours (2 hrs)

Learning Partner: HMH - 01/2020 03/2020 | Learning Partner 13,600 $13,600.00

PD

Family Nights 11/2019 04/2020 Asst. Principal | 1000.00 |300.00 1700 500.00 $3,500.00
TOTAL $ 100,000
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Enterprise Montessori School 3 Year Improvement Plan Summary
SY 2019 — 2020

Decatur Public Schools
Educating for Success

ENTERPRISE MONTESSORI SCHOOL
3 YEAR IMPROVEMENT PLAN

IL-EMPOWER

Ann Mathieson, Principal
AMathiesoni@dps61.org



Building Snapshot

School: Enterprise Montessori School

School Year: 2019-2020

Length of SIP Plan: 2019-2020

Members of SIP Team and their roles:

Ann Mathieson, Principal

Pamela Helm, Instructional Specialist

Lori Griffy, Social Worker

Lindsey Fuller, Elementary 2 Montessori Teacher
Patsy Woodland, Elementary 2 Montessori Teacher
Ashley Kitson, Elementary 1 Montessori Teacher
Ashley Lofland Elementary 1 Montessori Teacher
Juanita Williams, Early Childhood Montessori Teacher
Melanie Anderson, Parent

Learning Partner(s) contact information: Not Required

Current Designation (including student groups): Commendable
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Decatur Public Schools Strategic Plan

Mission:

The mission of Decatur Public Schools, the destination district of our community, is to unlock a students’ unique and limitless
potential to achieve their personal aspirations as fully prepared, contributing citizens in a global society through learning experiences
distinguished by:

Commitment to the whole person resulting in student growth and confidence

Relevant, innovative, personalized academic pathways that promote passion and pride

A learning environment that fosters curiosity and the thirst for achievement and discovery
A culture of diversity, adaptability, and resilience

Meaningful and lasting relationships

Extraordinary school and community connections

Strategies:
1. We will ensure unique, innovative learning experiences for all students.
2. We will ensure a student-focused environment that expands learning beyond the traditional expectations to engage students.
3. We will establish a support network that will identify and address students’ physical, social/emotional, and mental health needs
to allow each student to reach their full potential.
4. We will attract and retain talented and invested staff by ensuring they feel valued and supported.
5. We will create and foster mutually beneficial relationships throughout the community.
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Data Analysis of Academic and School Quality Indicators Response
Describe your school’s findings from analysis of the core academic and school quality indicators and attach data/evidence

1. The performance of student groups:
Enterprise Montessori School was identified Underperforming for our Low Income and African American Student Groups in 2018-2019. In 2019,

Enterprise was identified as Commendable. We are still targeting the same student groups in this plan. The following table depicts student

proficiency levels in ELA and Math for Grades 3-6.

Leve All Grade 3 | Grade 4 | Grade 5 | Grade 6 All Grade 3 | Grade 4 | Grade 5 | Grade 6
1 ELA ELA ELA ELA ELA Math Math Math Math Math
1 49% 71.9% | 41.4% | 46.2% | 28.6% 58% 81.3% | 55.2% 50% 38.1%
2 26% 12.5% | 27.6% | 34.6% | 33.3% 30% 15.6% | 17.2% 50% 42.9%
3 16% 15.6% 6.9% 192% | 23.8% 9% 3.1% 20.7% 0% 14.3%
4 9% 0% 24.1% 0% 14.3% 3% 0% 6.9% 0% 4.8%
5 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

2. Identification of opportunity and achievement gaps related to these student groups.
® 2018 Assessment scores on the 2018 PARCC in English Language Arts/Literacy for Low Income Students (85 students) The Student
Growth Percentile in ELA/L for this student group was 44.82%. The Student Growth Percentile in Mathematics for this student group

was 45.58 %.
e 2019Assessment scores on the 2019 IAR in ELA for Low Income Students ( 81 students) The Student Growth Percentile in ELA for this

student group was 52.57% . The Student Growth Percentile in Mathematics for this group was 40.52%.
e 2018 Assessment scores on the 2018 PARCC for the African/American Student Group (51 students) The Student Growth Percentile for

this student group was 44.9%. The Student Growth Percentile in Mathematics for this student group was 41.5%.
o 2019 Assessment scores on the 2019 IAR in ELA for African Amaerican students (54 students)The Student Growth Percentile for this
group was 52.31%. The Student Growth Percentile in Mathematics for this group was 40.51%.
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3. Potential reason for your school’s current status.

This year's student group in ELA for Low Income grew 7.75%. In Mathematics this student group decreased by 5.06%.

In ELA, the African American student group grew 7.41%. In Mathematics for this student group decreased by 1%.

An interventionist was hired second semester to work daily with this specific group in Tier 2 interventions. The interventions
also pulled these groups to work with comprehension and fluency.

The classroom teachers also differentiated instruction and made sure their Tier 1 instruction was aligned to the standards.

Our Learning Partner, The Regional Office of Education #39 observed the classrooms and then targeted professional
development in ELA. The staff also received additional training in SEL. Additional ELA materials were purchased to
supplement Tier One ELA instruction. With the strong focus on ELA, we accredit the drop in math proficiency.

4. Highest priority of concern based on the school’s analysis of data.

We will continue our focus on ELA with resources and strategies that were put in place the previous year and then put stronger focus
on Math by adding Math talks, daily word problems, strengthening our Tier 1 instruction with Montessori Materials and
supplementing with added core math materials. Add a strong emphasis on writing in both ELA and math. We will continue with an
interventionist to work specifically with these groups in Tier 2 intervention.

System Needs Assessment Response
1. Summarize your findings from the Illinois Quality Framework Supporting Rubric

Overall Rating
2018-2019

Overall Rating

Standard 2019-2020

Standard I: Continuous Improvement Emerging Emerging

Standard II: Culture and Climate

Accomplished

Accomplished

Standard lll: Shared Leadership Emerging Accomplished
Standard IV: Governance, Management, and Operations |Ineffective Accomplished
Standard V: Educator and Employee Quality Emerging Accomplished
Standard VI: Family and Community Engagement Emerging Accomplished
Standard VII: Student and Learning Development Emerging Accomplished

4  Enterprise Improvement Plan 2019-2020




Our Leadership Team felt we needed to show the growth of our previous year to the current year. There were many factors
that were put in place that allowed us to increase our rating. Standard III: Shared Leadership: Our Leadership team is well
established and meets regularly in order to discuss issues surrounding academics and behaviors. Our staff meets weekly during grade
level meetings to analyze data and improve instruction. We also have a strong student council that plans events using the focus of the
school’s plan. Standard IV: Governance, Management, and Operations: Our discipline has significantly decreased, due to
Restorative Practices and SEL curriculum embedded in our daily routines. Our staff is stable and trained in Montessori Curriculum.
Our building utilized ESSA funds to directly target and improve instruction in the identified student groups. Standard V: Educator
and Employee Quality: Our staff has remained solid in Montessori training, with the addition of a grade level. The staff meets
weekly in teams to disaggregate data to improve instruction. There is a supportive staff and trust with evidence from the 5 Essentials.
Standard VI Family and Community Engagement: Our parent liaison made connections to our families with scheduling monthly
family nights, making home visits and providing resources for families in need. Standard VII: Student and Learning Development:
Collaboration with the Garfield staff over the past year in planning the combination of our Montessori programs and aligning the
curriculum with state standards has been valuable. We combined our professional development and monitor the progress.

2. Select the standards that are identified as priorities for improvement
STANDARD 2018-2019 2019-2020
Standard I: Continuous Improvement Emerging Emerging

Indicator A: Focused and Coherent Direction

e [.A.3- Evidence suggests district leadership team inconsistently
reviews and addresses opportunity and achievement gaps for all
students

e [.B.5- Evidence suggests school leadership team inconsistently
uses a continuous improvement process

e [.C.2- Evidence suggests district leadership teams and school
leadership teams inconsistently adjust educational practice and
student learning for all groups of students based on monitoring
data
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3. Provide a rationale for selecting the standard(s), explaining how focusing on the standard(s) will improve the
system. In each of these indicators our leadership team needs to document evidence that we are reviewing and addressing
achievement gaps, and provide a consistent continuous improvement process. We will review the progress monitoring of our
students and communicate to the staff the practice that needs to be adjusted. This will be monitored in our Tier Progress

Charts.
Approved Learning Partners Response (If Applicable)
1. Which learning partner(s) did you select?
2. What percentage of Title I School Improvement-1003(a) (ESSA)funds is budgeted for your learning partner(s)?
3. For which of the activities have you selected a learning partner to support your school improvement efforts?
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Academic Student Performance- ES

ELA Proficiency
Grade SY 18-19 SY 19-20 SY 20-21 SY 21-22
Actual Goal Actual Goal | Actual Goal | Actual
3 0% 10% Consolidating Consolidating
4 24.1% 10%
5 0% 33%
6 14.3% 10%
Math Proficiency
Grade SY 18-19 SY 19-20 SY 20-21 SY 21-22
Actual Goal Actual Goal | Actual Goal | Actual
3 0% 10% Consolidating Consolidating
4 6.9% 10%
5 0% 26%
6 4.8% 10%
Science Proficiency
Grade SY 18-19 SY 19-20 SY 20-21 SY 21-22
Actual Goal Actual Consolidating Consolidating
5 12% 10%
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Non-Academic Student Performance

Student Attendance
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal | Actual Goal | Actual
K-8 92% 93.0% Consolidating Consolidating
Student Attendance Growth
Grade SY 18-19 SY 19-20 SY 20-21 SY 21-22
Actual Goal Actual Goal | Actual Goal | Actual
K-8 2% 3% Consolidating Consolidating
Chronic Absenteeism
Grade SY 18-19 SY 19-20 SY 20-21 SY 21-22
Actual Goal Actual Goal | Actual Goal | Actual
K-8 33% 31% Consolidating Consolidating
5 Essentials Climate Survey- Students
Grade SY 18-19 SY 19-20 SY 20-21 SY 21-22
Actual Goal Actual Goal | Actual Goal | Actual
Survey 97.4% 100% Consolidating Consolidating
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School Improvement Plan

Part 1: School Improvement Plan Summary

School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (II.A), by the end of the 2019-2020
school year, at least 72% of students in Grades 1-6 will be present 90% or more of school days. [Summative index on RC19 indicated 67% of
students were not chronically absent.] (Growth targets were not set beyond the 2019-2020 school year as Enterprise Montessori will merge with
Garfield Montessori to become one Montessori campus)

ADULT PERFORMANCE MEASURE STUDENT PERFORMANCE MEASURE
WORTHY TARGETS/OBJECTIVES WHAT WILL ADULTS DO TO MEET THE | HOW WILL YOU MEASURE THE PROGRESS
OBJECTIVE? STUDENTS ARE MAKING?

1. 100% of students will meet with
designee (teacher, principal, parent

A. All staff will target students with historical data 1. Parent liaison and principal will liai 0 set 1y attend |
indicating chronic absenteeism (greater than 10% conduct home visits per iaison) to set a weekly attendance goal.
days absent). absenteeism protocol.

2. Parent liaison will assist in
transporting students to school
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School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2019-2020
school year, at least 33% of students in Grades 2-6 will score at or above the 50th percentile in Reading on the Fastbridge aReading assessment.
[Fall 2019 benchmark indicated 27% of students were at/above the 50th percentile. (Growth targets were not set beyond the 2019-2020 school
year as Enterprise Montessori will merge with Garfield Montessori to become one Montessori campus)

WORTHY TARGETS/OBJECTIVES

ADULT PERFORMANCE MEASURE

STUDENT PERFORMANCE MEASURE

A. All teachers will differentiate instruction through
guided reading.

1. 100% of teachers will provide
daily reading instruction through
NSGRA with Montessori
materials, Fountas and Pinnell
curriculum, Waseca and Leveled
Literacy Intervention.

65 % of students will increase their
NSGRA level by one or more reading
levels.

59% of K-1 students will be at or
above the 50% percentile in Reading
on the FastBridge Early Reading
Assessments

33% of students in grades 2-6 students
will be at or above the 50% percentile
in Reading on the FastBridge aReading
Assessment
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School SMART Goal #3- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2019-2020
school year, at least 23% of students in grades 2-6 will score at or above the 50%ile in Math on the Fastbridge aMath assessment. [Fall 2019
benchmark indicated 10% of students were at/above the 50th percentile. (Growth targets were not set beyond the 2019-2020 school year as
Enterprise Montessori will merge with Garfield Montessori to become one Montessori campus)

WORTHY TARGETS/OBJECTIVES

ADULT PERFORMANCE MEASURE

STUDENT PERFORMANCE MEASURE

A. Teachers will use research based strategies in alignment
with Montessori math materials to improve vocabulary
and approach to mathematical concepts and procedures
with professional development, staff PLC’s, and focused
math intervention.

1. Principal will conduct walk-thru
and fidelity check to monitor
implementation in 100% of all
classrooms weekly.
(Documentation will be in grade
level meetings, talent ed
observations and Tier data.

2. Teachers will be held
accountable through lesson
plans, fastbridge data, and
student work brought to grade
level meetings.

63% of K-1 students will be at or
above the 50% percentile in Math on
the FastBridge Early Math
Assessments

23% of students in grades 2-6 will
score at or above the 50%ile on the
Fastbridge aMath assessment.
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Part 2: Implementation and Monitoring Details for all Goals

Implementation and Monitoring Details

School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (II.A), by the end of the
2019-2020 school year, at least 72% of students in Grades 1-6 will be present 90% or more of school days. [Summative index on RC19
indicated 67% of students were not chronically absent.] (Growth targets were not set beyond the 2019-2020 school year as Enterprise
Montessori will merge with Garfield Montessori to become one Montessori campus)

Worthy Target/Objective and Practice/Performance Measures

A. Staff will establish absenteeism protocol to address attendance (ex. conferences, home visits)
B. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent).

Measures/Success Criteria Baseline Data Progress Data Progress Data
Nov 2019 Jan 2020 May 2020

100% of teachers will implement absenteeism protocol.

Parent liaison and principal will conduct home visits per
absenteeism protocol.

Parent liaison will assist in transporting students to school

100% of students will meet with designee (teacher,
principal, parent liaison) to set a weekly attendance goal
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Part 2: Implementation and Monitoring Details for all Goals Cont...

Implementation and Monitoring Details

School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the
2019-2020 school year, at least 33% of students in Grades 2-6 will score at or above the 50th percentile in Reading on the Fastbridge
aReading assessment. [Fall 2019 benchmark indicated 27% of students were at/above the 50th percentile. (Growth targets were not set
beyond the 2019-2020 school year as Enterprise Montessori will merge with Garfield Montessori to become one Montessori campus)

Worthy Target/Objective and Practice/Performance Measures

A. All teachers will differentiate in reading instruction through guided instruction.

Measures/Success Criteria Baseline Data Progress Data Progress Data
Nov 2019 Jan 2020 May 2020

All teachers will differentiate in reading instruction through
guided instruction.

65 % of students will increase their NSGRA level by one or
more reading levels.

59% of K-1 students will be at or above the 50% percentile
in Reading on the FastBridge Early Reading Assessments

33% of students in grades 2-6 students will be at or above the
50% percentile in Reading on the FastBridge aReading
Assessment
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Implementation and Monitoring Details

School SMART Goal #3- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the
2019-2020 school year, at least 23% of students in grades 2-6 will score at or above the 50%ile in Math on the Fastbridge aMath
assessment. [Fall 2019 benchmark indicated 10% of students were at/above the 50th percentile. (Growth targets were not set beyond the
2019-2020 school year as Enterprise Montessori will merge with Garfield Montessori to become one Montessori campus)

Worthy Target/Objective and Practice/Performance Measures

A. All teachers will follow Montessori selected curriculum in daily lessons.
B. Develop strategies in alignment with Montessori math lessons to improve vocabulary and approach to mathematical concepts and
procedures with professional development, staff PLC’s, and focused math intervention.

Progress Data

Progress Data

Measures/Success Criteria Baseline Data
Nov 2019

Jan 2020

May 2020

Principal will conduct walk-thru and fidelity check to
monitor implementation in 100% of all classrooms weekly

Nov 2019

Jan 2020

May 2020

63% of K-1 students will be at or above the 50% percentile
in Reading on the FastBridge Early Reading Assessments

23% of students in grades 2-6 will score at or above the
50%ile on the Fastbridge aMath assessment.

Part 3: SIP Goal Actions and Key Tasks and Strategies for School Year 2019-2020
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School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (II.A), by the end of the 2019-2020
school year, at least 72% of students in Grades 1-6 will be present 90% or more of school days. [Summative index on RC19 indicated 67% of
students were not chronically absent.] (Growth targets were not set beyond the 2019-2020 school year as Enterprise Montessori will merge

with Garfield Montessori to become one Montessori campus)

Worthy Targets/Objectives:

A. Staff will establish absenteeism protocol to address attendance (ex. conferences, home visits)

B. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent).

Implementation Timeline Progress
Su.cce'ss Resources &
Actions Criteria/ Person(s) Aug- | Nov - | Jan- | April Support Needed Not Completed
Data Responsible Oct | Dec |Mar | - May (e.g., $, materials, Started In Progress
Sources technology, partnerships)
. Board Policy,
Create absenteeism protocol DOCUY}?em to Principal X X X shared docs, X
be shared cabinet approval
Conferences with students Chart Goals, Parent sign in sheets,
Attendance Liaison X X X | materials, protocol, X
Record goal setting sheets
Parent Liaison will identify a list of
chronically absent students in grades | Chart Goals,
K-5, and make at least 1 home visitto | Attendance P.ar.ent X X X ExtenQed hours, X
the 10 most chronic absent students Record Liaison mileage,
monthly.
Promote school wide attendance by
displaying the data weekly and Chart Goals, Parent
recognizing classes that meet or Attendance Liaison X X Attendance data X
exceed the monthly attendance goal. Record
Increase parent liaison hours by 1 Principal
hour to focus specifically on Payroll Parent X Money for X
absenteeism Liaison additional hour
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All classroom teachers will

facilitate a weekly 30 min. lesson
focusing on one of the 7 Mindsets

in order to encourage increased
attendance

Learning
Walk
Protocol

Principal

7 Mindsets lesson
plans, pacing guide

School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the
2019-2020 school year, at least 33% of students in Grades 2-6 will score at or above the 50th percentile in Reading on the Fastbridge
aReading assessment. [Fall 2019 benchmark indicated 27% of students were at/above the 50th percentile. (Growth targets were not set
beyond the 2019-2020 school year as Enterprise Montessori will merge with Garfield Montessori to become one Montessori campus)

Worthy Targets/Objectives:

All teachers will differentiate in reading instruction through guided instruction.

Implementation Timeline | Resources & Progress
Success S ot
Criteria/ Person(s) Avpril Hbpo
Actions . Aug- | Nov- | Jan- prl Needed Not
Data Respon51ble Oct Dec Mar - (e.g., $, materials, Started In Progress Completed
Sources May technology,
partnerships)
Fastbridge
Hire a teallch%ng assistant as an reading FastBridge,
interventionist for to work with | assessments .
- . Interventionist X X LLI, salary X
the student groups in Tier 2 (aReading/
X : and benefits
instruction. Early
Reading)
85% of classroom teachers
will attend bi-weekly lesson .
lanni : Meeting .
planning s€ssions Supported Instructional
by the Instructional Specialist ﬁ/{g.enfa/ Specialist X X x
and Instructional Leadership futes
Team
Learning '
Learning Walks Walk Principal X x | Clip boarfi & X
Protocol Checklist
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Teachers will provide

i ) Fastbridge
research based interventions reading
for0 students Who are below assessments Classroom FastBridec
10% SC'hOOIV‘“d? on (aReading/ teacher g
FastBridge reading Early
assessments. Reading)
Meet weekly between the Meeting
Principal and Instructional Agenda/ Principal Data
Specialist Minutes
e P Hone
Monthly SIP meetings Agenda/ Principal : ’
Minutes stipends,
benefits
Weekly Grade Level
Meetings will be conducted
that focus on Reading Meeting Instructional Shared
strategies, looking at data, Agenda/ Specialist, documents
SBG, and looking at student Minutes Principal and materials
work.
Bc?nchmarlf Data Meetings Meetin Data, Money
will be‘ fac111tatefi gfter 'each N ¢ " % Instructional for subs,
FastBndge adm{nlstratlon genda Specialist stipends,
(fall, winter, spring) Minutes benefits
Students identified as Tier II Fastbridge
or III, will receive progress reading
monitoring support weekly. assessments Classroom FastBridge,
Progress will be tracked in (aReading/ teacher LLI
Fastbridge. Early
Reading)
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School SMART Goal #3- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the
2019-2020 school year, at least 23% of students in grades 2-6 will score at or above the 50%ile in Math on the Fastbridge aMath

assessment. [Fall 2019 benchmark indicated 10% of students were at/above the 50th percentile. (Growth targets were not set beyond the

2019-2020 school year as Enterprise Montessori will merge with Garfield Montessori to become one Montessori campus)

Worthy Targets/Objectives:

A. All teachers will follow Montessori selected curriculum in daily lessons.
B. Develop strategies in alignment with Montessori math lessons to improve vocabulary and approach to mathematical concepts and
procedures with professional development, staff PLC’s, and focused math intervention.

Implementation Timeline Resources & Progress
Success Support
. Criteria/ Person(s
Actions Data Respons(ib)le Aug.- Nov. - Jan.- April ) Needed- Completed In Progress | Not Started
Oct. Dec. | March | May [ (eg.S, materials,
Sources technology,
partnerships)
Stufients 1dent}ﬁed as Tier II or Fastbridge
III in Math, will receive reading .
progress monitoring support assessments | Classroom X X X x | FastBridge, %
weekly. Progress will be (aMath/ teacher LLI
tracked in Fastbridge. Early Math)
Learning '
Leaming Walks Walk Principal X X Chpboar.d & X
Protocol Checklist
Benchmark Data Meetings will Data &
be facilitated after each Meeting Instructional money for
FastBridge administration (fall, | Agenda/ Specialist X X X subs, X
winter, spring) Minutes stipends,
benefits
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KEY TASKS AND

STRATEGIES Timeline Accountability Budget- $30,000
Order of Tasks to . i i i i
accomplish the action, Start Date Completion Date | Person(s) Responsible/ SSat:ZgﬁZ/S BF(;Ir?gﬂets l\gilts;;ll?(iss/ S(Z:‘Cie(:es ngtllt:l/ TOTAL
Hire an interventionist- 6 | January 2020 | May 2020 Principal $10,000 |$1,000 $11,000
hour teaching assistant- 5
days a week
Supplementary Materials | January 2020 | May 2020 Principal $1,500 $1,500
for interventions
Instructional Materials January 2020 | May 2020 Principal $3,150 $3,150
Program/home November | May 2020 Principal $500 $500
visits/connections with 2019 Parent Liaison (Mileage)
community resources
Increase parent liaison December May 2020 Principal/ $3,500 | $350 $3,850
hours by 1 hour to focus 2019 Liaison
specifically on
absenteeism
7 Mindsets August 2019 | August 2020 Building 10,000 $10,000

Secretary

Totals $30,000
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Franklin School 3 Year Improvement Plan Summary
SY 2019 — 2020

Decatur Public Schools
Educating for Success

BENJAMIN FRANKLIN ELEMENTARY SCHOOL
3YEAR IMPROVEMENT PLAN

IL-EMPOWER

Stephanie Strang, Principal
SStrangi@dps6i.org



Building Snapshot

School: Franklin Elementary School
School Year: 2019-2020

Length of SIP Plan: 2019-2020

Members of SIP Team and their roles:
e Stephanie Strang- Principal
Nichole Torbert- Instructional Specialist
Brianne Barrett- 1st Grade Teacher
Kay Green- 2nd grade Teacher
Kristin Portis- 4th Grade Teacher
Carie Hughes- Lead Literacy Interventionist/Teacher Leader for Reading Recovery
Chonda Chisenall- Teaching Assistant

Learning Partner(s) contact information: Houghton Mifflin Harcourt, Amy Waller- 217-597-2432

Current Designation (including student groups): Lowest Performing
Student Groups: All, Black, Low Income, White
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Decatur Public Schools Strategic Plan

Mission:

The mission of Decatur Public Schools, the destination district of our community, is to unlock a students’ unique and limitless
potential to achieve their personal aspirations as fully prepared, contributing citizens in a global society through learning experiences
distinguished by:

Commitment to the whole person resulting in student growth and confidence

Relevant, innovative, personalized academic pathways that promote passion and pride

A learning environment that fosters curiosity and the thirst for achievement and discovery
A culture of diversity, adaptability, and resilience

Meaningful and lasting relationships

Extraordinary school and community connections

Strategies:
1. We will ensure unique, innovative learning experiences for all students.
2. We will ensure a student-focused environment that expands learning beyond the traditional expectations to engage students.
3. We will establish a support network that will identify and address students’ physical, social/emotional, and mental health needs
to allow each student to reach their full potential.
4. We will attract and retain talented and invested staff by ensuring they feel valued and supported.
5. We will create and foster mutually beneficial relationships throughout the community.
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Describe your school’s findings from analysis of the core academic and school quality indicators and attach data/evidence

IAR scores indicate the following percentages of students were not proficient (scored in Level 1, 2, or 3) for English Language

Data Analysis of Academic and School Quality Indicators Response

1. The performance of student groups

Arts/Literacy and Mathematics

3

Leve All Grade 3 | Grade 4 | Grade 5 | Grade 6 All Grade 3 | Grade 4 | Grade 5 | Grade 6
1 ELA ELA ELA ELA ELA Math Math Math Math Math
1 44% 65.7% | 42.9% 50% 18.5% 60% 65.7% | 82.1% | 62.5% | 29.6%
2 30% 143% | 32.1% 25% 48.1% 26% 143% | 10.7% | 33.3% | 44.4%
3 15% 11.4% 7.1% 25% 14.8% 10% 8.6% 7.1% 4.2% 18.5%
4 11% 8.6% 17.9% 0% 18.5% 5% 11.4% 0% 0% 7.4%
5 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Franklin Elementary is identified as Lowest Performing for All Students. Illinois Assessment of Readiness indicates that
88.7% were in Level 1, 2 or 3. The student growth percentile in ELA for the school is 45.8. In the area of Mathematics, IAR
scores indicated that 94.8% of the students were in Level 1, 2, or 3. The student growth percentile for Mathematics is 37.3.

2. Identification of opportunity and achievement gaps related to these student groups

Student groups include Black or African American (60 students); White (41 students); Economic Disadvantage (82 students).
Although students are making growth, there is still a significant achievement gap between our scores and the proficiency
targets. Overall we have no students who achieved a Level 5 in ELA or Math. The Black or African American subgroup is the
lowest performing. Chronic Absenteeism is 41% overall. There is only a difference of 1.1% between the White and Black
subgroups in terms of chronic absenteeism. The FRL/Low Income subgroup represents 78.7% of all students who were

assessed on the 2019 TAR.
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4

3.

Potential reasons for your school’s current status

The students at Ben Franklin have attendance issues-

4.

Chronic Absenteeism (41%) and student mobility(20%).

We have had some turnover in staff the past 2 years.

For 2019-2020, we have 12 classrooms teachers, 3 are 1st year teachers, 3 long term subs and one unfilled position
with no sub. There is an instructional specialist, 2 cross-categorical teachers (1 is a long term sub), a music teacher, a
sub in the PE position, and a half-time speech pathologist.

Our social work position is unfilled and we have a social worker from another school who is assigned to us for 2 days a
week.

There was a new ELA adoption for the K-2 classrooms this year with an adoption of a new Mathematics curriculum
during the 2018-2019 school year. Both areas need additional professional development.

Highest priority of concern based on the school’s analysis of data

Our highest priority of concern at this time, is all students. All of our student groups are underperforming in both ELA and
Math. Math scores were concerning because when looking at trend data, the scores continue to decline. In ELA, our students
come to us in kindergarten lacking skills in basic reading skills and they continue to fall farther behind and the gap continues to
widen as they move up in grades. Basic mathematical skills are also a concern for our students.
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System Needs Assessment Response

1. Summarize your findings from the Illinois Quality Framework Supporting Rubric
Standard Overall Rating
Standard I:Continuous Improvement Accomplished
Standard I1:Culture and Climate Accomplished
Standard I1l:Shared Leadership _
Standard IV:Governance, Management and Operations | Accomplished
Standard V:Educator and Employee Quality Accomplished

Standard VI: Family and Community Engagement

Standard VII:Student and Learning Development

2. Select the standards that are identified as priorities for improvement

Standard

Overall Rating

Standard VI: Family and Community Engagement

Standard VII:Student and Learning Development
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3. Provide a rationale for selecting the standard(s), explaining how focusing on the standard(s) will improve the
system

We chose standard VII because it was our lowest scoring standard. Indicator A is Instructional Planning and Preparation.
Indicator B is Instructional Environment and Indicator C is Delivery of Instruction. We have many teachers on our staff that
have less than 5 years of experience and several long term subs with no teaching experience or education. All of these areas tie
into student engagement which is often low due to lack of proper planning, interruptions in the learning environment, and a
lack of fidelity with instructional practices. These issues often lead to poor school climate.

Approved Learning Partners Response (If Applicable)

1. Which learning partner(s) did you select? Houghton Mifflin Harcourt, Amy Waller- 217-597-2432

2. What percentage of Title I School Improvement-1003(a) (ESSA)funds is budgeted for your learning partner(s)?
60% for 2019-2020

3. For which of the activities have you selected a learning partner to support your school improvement efforts?
Activities aligned to Goal #2:
A. Provide math curriculum and resources/professional development for primary and intermediate classroom
teachers.
B. Provide professional development that increases student engagement
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Academic Student Performance- ES

ELA Proficiency - IAR
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal | Actual
3 8.6% 10% 15% Consolidating
4 17.9% 19% 19% Consolidating
5 0% 27% 28% Consolidating
6 18.5% 10% 35% Consolidating

Math Proficiency - IAR
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal | Actual
3 11.4% 13% 18% Consolidating
4 0% 21% 229%, Consolidating
5 0% 10% 30% Consolidating
6 7.4% 10% 19% Consolidating
Science Proficiency
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal | Actual
5 25% 33% 40% Consolidating
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Non-Academic Student Performance

Student Attendance
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
K-8 90% 91% 929, Consolidating
Student Attendance Growth
Grade SY 19-20 SY 20-21 SY 21-22
Goal Actual Goal Actual Goal Actual
K-8 1% 1% Consolidating
Chronic Absenteeism
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
K-8 41.2% 39% 37% Consolidating
5 Essentials Climate Survey
SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
Students 97.4% 98% 99% Consolidating
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School Improvement Plan

Part 1: School Improvement Plan Summary

School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022
school year, at least 45% of students in Grades 2-6 will score at or above the 50th percentile in reading on the Fastbridge aReading assessment.
[Fall 2019 benchmark indicated 23.5% of students were at/above the 50th percentile; Spring 2020 - 31%; Spring 2021 - 37.9%; Spring 2022 -

45%]

WORTHY TARGETS/OBJECTIVES

ADULT PERFORMANCE MEASURE

WHAT WILL ADULTS DO TO MEET THE
OBJECTIVE?

STUDENT PERFORMANCE MEASURE

HOW WILL YOU MEASURE THE PROGRESS
STUDENTS ARE MAKING?

A. All teachers will utilize the workshop model in daily 1.
lessons.
B. All teachers will differentiate in reading instruction
through guided instruction.

100% of classroom teachers K-6
will utilize the workshop model
for reading instruction-
including whole group, small
group, and opportunities for
independent reading practice.
100% of teachers will provide
differentiated reading
instruction through guided
reading

A. 41% of K-1 students will be at

or above the 50% percentile in
Reading on the FastBridge Early
Reading Assessments

. 45% of Grades 2-6 students will

be at or above the 50%
percentile in Reading on the
FastBridge aReading
Assessment

9
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School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022
school year, at least 33% of students in grades 2-6 will score at or above the 50th percentile in Math on the Fastbridge aMath assessment. [Fall
2019 benchmark indicated 8.15% of students were at/above the 50th percentile; Spring 2020 - 17.33%; Spring 2021 - 25.60%; Spring 2022 -

33%]

WORTHY TARGETS/OBJECTIVES

ADULT PERFORMANCE MEASURE

STUDENT PERFORMANCE MEASURE

A. All teachers will utilize district selected curriculum in

B. All teachers K-6 will participate in professional
development that increases student engagement in

daily lessons.

mathematics

1.

100% of classroom teachers
will attend Professional
Development provided by
HMH learning partner.

Principal will conduct
walk-thru and fidelity check to
monitor implementation in
100% of all classrooms
bi-weekly.

A. 41% of K-1 students will be at

or above the 50% percentile in
Math on the FastBridge Early
Math Assessments. Fall 2019
benchmark indicated 18.56% of
students were at/above the 50th
percentile.

. 33% of Grades 2-6 students

will be at or above the 50%
percentile in Reading on the
FastBridge aReading
Assessment.

School SMART Goal #3- By the end of the 2021-2022 school year, at least 65% of students in Grades 1-6 will be present 90% or more of school
days. [Summative index on RC19 indicated 59% of students were not chronically absent. SY20: Fall 2020 - 61%; Fall 2021 -63%; Spring 2022 -

65%]

WORTHY TARGETS/OBJECTIVES

ADULT PERFORMANCE MEASURE

STUDENT PERFORMANCE MEASURE

A. All teachers will establish absenteeism protocol to 1. 100% of teachers will
address attendance. implement absenteeism
B. All staff will target students with historical data protocol. A. 100% of students will keep
indicating chronic absenteeism (greater than 10% days 2. Parent liaison and principal will track of their daily attendance.
absent). conduct home visits per
absenteeism protocol.
10 Franklin Improvement Plan 2019-2020




Part 2: Implementation and Monitoring Details for all Goals

Implementation and Monitoring Details

School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is physically, socially,
emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022 school year, at least 45% of students
in Grades 2-6 will score at or above the 50th percentile in reading on the Fastbridge aReading assessment. [Fall 2019 benchmark indicated 23.5% of students

were at/above the 50th percentile; Spring 2020 - 31%; Spring 2021 - 37.9%; Spring 2022 - 45%]

Worthy Target/Objective and Practice/Performance Measures

A. All teachers will utilize the workshop model in daily lessons.
B. All teachers will differentiate in reading instruction through guided instruction.
C. All teachers will establish absenteeism protocol to address attendance.

D. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent).

Measures/Success Criteria Baseline Data Progress Data Progress Data Progress Data

Progress Data

Progress Data

Nov 2019 Jan 2020 May 2020 Sept 2020

Jan 2021

May 2021

100% of classroom teachers K-6
will utilize the workshop model
for reading instruction- including
whole group, small group, and
opportunities for independent
reading practice.

100% of teachers will provide
differentiated reading instruction
through conferring and/or guided
reading as evidenced by the
Learning Walk Protocol
document
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100% of teachers will implement
absenteeism protocol.

Parent liaison and principal will
conduct home visits per
absenteeism protocol.

41% of K-1 students will be at or
above the 50% percentile in
Reading on the FastBridge Early
Reading Assessments

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

45% of Grades 2-6 students will
be at or above the 50% percentile
in Reading on the FastBridge
aReading Assessment

100% of students will keep track
of their daily attendance.
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Implementation and Monitoring Details

School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is physically, socially,
emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022 school year, at least 33% of

students in grades 2-6 will score at or above the 50th percentile in Math on the Fastbridge aMath assessment. [Fall 2019 benchmark indicated 8.15% of
students were at/above the 50th percentile; Spring 2020 - 17.33%; Spring 2021 - 25.60%; Spring 2022 - 33%]

Worthy Target/Objective and Practice/Performance Measures

A. All teachers will utilize district selected curriculum in daily lessons.
B. All teachers K-6 will participate in professional development that increases student engagement in mathematics

Measures/Success Criteria

Baseline Data

Progress Data

Progress Data

Progress Data

Progress Data

Progress Data

Nov 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

100% of classroom teachers will

attend Professional Development
provided by HMH learning partner.

Principal will conduct walk-thru
and fidelity check to monitor
implementation in 100% of all
classrooms bi-weekly.

Nov 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

41% of K-1 students will be at or
above the 50% percentile in Math
on the FastBridge Early Math
Assessments. Fall 2019 benchmark
indicated 18.56% of students were
at/above the 50th percentile.

33% of Grades 2-6 students will be
at or above the 50% percentile in
Reading on the FastBridge
aReading Assessment.
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Implementation and Monitoring Details

65%]

School SMART Goal #3- By the end of the 2021-2022 school year, at least 65% of students in Grades 1-6 will be present 90% or more of school
days. [Summative index on RC19 indicated 59% of students were not chronically absent. SY20: Fall 2020 - 61%; Fall 2021 -63%; Spring 2022 -

Worthy Target/Objective and Practice/Performance Measures

A. All teachers will establish absenteeism protocol to address attendance.
B. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent).

Measures/Success Criteria

Baseline Data

Progress Data

Progress Data

Progress Data

Progress Data

Progress Data

Nov 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

100% of teachers will
implement absenteeism
protocol.

Parent liaison and principal
will conduct home visits per
absenteeism protocol.

100% of students will keep

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

track of their daily attendance.
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Part 3: SIP Goal Actions and Key Tasks and Strategies for School Year 2019-2020

School SMART Goal #1- The district and school(s) have aligned vision statements and goals that support a learning environment that is

physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the

2021-2022 school year, at least 45% of students in Grades 2-6 will score at or above the 50th percentile in reading on the Fastbridge
aReading assessment. [Fall 2019 benchmark indicated 23.5% of students were at/above the 50th percentile; Spring 2020 - 31%; Spring

2021 - 37.9%; Spring 2022 - 45%]

Worthy Targets/Objectives:

A. All teachers will utilize the workshop model in daily lessons.

B. All teachers will differentiate in reading instruction through guided instruction.
C. All teachers will establish absenteeism protocol to address attendance.
D. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent).

Implementation Timeline Resources & Progress
Success Person(s) Support
Actions Criteria/ Responsible | Aug- | Nov- | Jan- | April Needed Completed | 1M Not
Data Sources P Oct. | Dec. |March |-May | (&S materials, | “O™PUC ) progress | Started
technology,
partnerships)
Weekly Grade Level Meetings will .
be conducted that focus on Reading Meeting | Instructional Shared
strategies, looking at data, SBG, and | Agenda/ Specialist, X X X X | documents X
looking at student work. Minutes Principal and materials
. . Data &
BeI.lc?hmark Data Meetings Wlll be Meeting . money for
facilitated after each FastBridge Agenda/ Instructional X X X subs X
administration (fall, winter, spring) : Specialist L
5 » Spring Minutes stipends,
benefits
Learning .
Learning Walks Walk Principal X X Cllpboarfl & X
Protocol Checklist
Meet weekly between the Principal Meeting .
. - Agenda/ Principal X X X X Data X
and Instructional Specialist Minutes
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Data, $

Meeting money for
Monthly SIP meetings Agenda/ Principal subs,

Minutes stipends,

benefits

Provide PD on Fountas and Pinnell Meeting Cumculum & FPC
Classroom K-5 Agenda/ Instruction Mater}als,

Minutes Staff funding
Provide professional development Meeting
for all classroom teachers in the Agenda/ Instructional Materials and
workshop model and effective Minutes, Specialist funding

differentiation strategies

lesson plans
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School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is

physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the
2021-2022 school year, at least 33% of students in grades 2-6 will score at or above the 50th percentile in Math on the Fastbridge

aMath assessment. [Fall 2019 benchmark indicated 8.15% of students were at/above the 50th percentile; Spring 2020 - 17.33%; Spring

2021 - 25.60%; Spring 2022 - 33%]

Worthy Targets/Objectives:

A. All teachers will utilize district selected mathematics curriculum in daily lessons.
B. All teachers K-6 will participate in professional development that increases student engagement in mathematics

Implementation Timeline Resources & Progress
Success Person(s) Support
Actions Criteria/ - Aug.- | Nov.- | Jan.- | April Needed In Not
Responsible . Completed
Data Sources Oct. Dec. |March |- May | (e-g. S, materials, Progress | Started
technology,
partnerships)
Weekly Grade Level Meetings will ‘
be conducted that focus on Math Meeting | Instructional Shared
strategies, looking at data, SBG, and Agenda/ Specialist, X X X X documents X
looking at student work. Minutes Principal and materials
Create learning partner contract with
Houghton Mifflin Harcourt/Math Contract Principal X funding X
Solutions
Learning
o
Professional Development and Math 100% Partner
) . attendance/ . (HMH),
Coaching support provided by HMH . Principal X X : X
. Sign in Materials,
Learning Partner
Sheets Money,
Stipend
o
Implementation of district math 100% . Materials,
curriculum (K-6) classrooms/ | Principal X X X Mone X
Walk-thrus y
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School SMART Goal #3- By the end of the 2021-2022 school year, at least 65% of students in Grades 1-6 will be present 90% or more
of school days. [Summative index on RC19 indicated 59% of students were not chronically absent. SY20: Fall 2020 - 61%; Fall 2021

-63%; Spring 2022 - 65%]

Worthy Targets/Objectives:

A. All teachers will establish absenteeism protocol to address attendance.
B. All staff will target students with historical data indicating chronic absenteeism (greater than 10% days absent).

Implementation Timeline Resources & Progress
Support
. Su.c ce.ss Person(s) ) N PI(’i d
Actions Criteria/ Responsible | Aug- | Nov.- | Jan.- | April cede Completed | 1™ Not
Data Sources p Oct. | Dec. |March |-May | (cg.S. materials, | “O"PEC | progress | Started
technology,
partnerships)
Board Policy,
Create absenteeism protocol Document to Principal x x| shared docs, X
be shared cabinet
approval
Student conferences with students sign in
Chart Goals, Parent sheets,
Attendance .. X X X materials, X
Liaison
Record protocol, goal
setting sheets
Home visits will be conducted Chart Goals, Parent Extended
Attendance .. X X X X hours, X
Record Liaison mileage
Attendanee Team will promote Absentee Stipend for
SChOOl Wlde attendance through Protocol L. time outside
T . ’ Principal X X X X
individual class, grade level, & entire | Attendance contractual
school quarterly attendance goals. Record hours,
Create a spreadsheet to track Attendance Parent % % X Attendance X
attendance per classroom Spreadsheet Liaison Reports
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KEY TASKS AND

How S;ﬁTTEIféiSB ovE Tk Accountability Budget- $100,000
ACTIONS GET DONE?

Order of Tasks to , i i i '
accomplish the action, Start Date Completion Date | Person(s) Responsible/ SS?:ZZﬁZ/S gg:gfiets l\gitsgl?;ss/ S(Ztrr\}?cres Cgﬁtllt:; TOTAL
Solicit quotes for December May 2020 Instructional $20,095 $20,095
instructional materials 2019 Specialist
HMH learning partner November | May 2020 Principal $60,000 $60,000
support (coaching and 2019
professional
development)
Reading Professional December May 2020 Instructional $5,330 $750 $6,080
Development 2019 Specialist/

Principal
Schedule subs for math January 2020 | May 2020 Secretary $2,700 $400 $3,100
coaching days
Schedule math PD January 2020 | May 2020 Instructional $2,500 $375 $2,875
sessions Specialist/

Principal
Schedule summer math March 2020 May 2020 Instructional $3000 $450 $3,450
PD days Specialist/

Principal
Increase parent liaison November 5/20/2020 Principal/ $3,500 $3,500
hours by 1 hour to focus 2019 Liaison
specifically on
absenteeism
Totals $100,000
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French STEM Academy 3 Year Improvement Plan Summary
SY 2019 — 2020

Decatur Public Schools
Educating for Success

FrReENCH STEM ACADEMY
3 YEAR IMPROVEMENT PLAN

IL-EMPOWER

Julie Fane, Principal
JFane@dps61.org



Building Snapshot

School: French STEM Academy
School Year: 2019-2020
Length of SIP Plan: 2019 - 2021

Members of SIP Team and their roles:
Julie Fane (Principal)

Cathy Jones (Instructional Specialist)
Maria Wiggins (Teacher)

Merijha Branson (Teacher)

Learning Partner(s) contact information:
IARSS (ROE 39)
Nancy Brodbeck
217-872-3720

Current Designation (including student groups): Underperforming (Low Income)
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Decatur Public Schools Strategic Plan

Mission:

The mission of Decatur Public Schools, the destination district of our community, is to unlock a students’ unique and limitless
potential to achieve their personal aspirations as fully prepared, contributing citizens in a global society through learning experiences
distinguished by:

Commitment to the whole person resulting in student growth and confidence

Relevant, innovative, personalized academic pathways that promote passion and pride

A learning environment that fosters curiosity and the thirst for achievement and discovery
A culture of diversity, adaptability, and resilience

Meaningful and lasting relationships

Extraordinary school and community connections

Strategies:
1. We will ensure unique, innovative learning experiences for all students.
2. We will ensure a student-focused environment that expands learning beyond the traditional expectations to engage students.
3. We will establish a support network that will identify and address students’ physical, social/emotional, and mental health needs
to allow each student to reach their full potential.
4. We will attract and retain talented and invested staff by ensuring they feel valued and supported.
5. We will create and foster mutually beneficial relationships throughout the community.
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Data Analysis of Academic and School Quality Indicators Response
Describe your school’s findings from analysis of the core academic and school quality indicators and attach data/evidence

1. The performance of student groups
Student Proficiency Levels - By Grade Level
Level All Grade3 | Grade4 | GradeS5 | Grade 6 All Grade3 | Grade4 | GradeS | Grade 6
ELA ELA ELA ELA ELA Math Math Math Math Math
1 41.4% 61.9% 50% 37% 13.2% 58.3% 78.6% 58.3% 47.8% 50%
2 34.4% 23.8% 33.3% 41.3% 39.5% 28.8% 11.9% 27.8% 41.3% 31.6%
3 19% 11.9% 13.9% 13% 39.5% 9.2% 9.5% 11.1% 4.3% 13.2%
4 4.9% 2.4% 2.8% 8.7% 5.3% 3.7% 0% 2.8% 6.5% 5.3%
5 0.6% 0% 0% 0% 2.6% 0% 0% 0% 0% 0%
2. Identification of opportunity and achievement gaps related to these student groups

Overall, students have performed higher than they have in years past. However, at the small rate of growth we are
experiencing we will not close the achievement gap amongst our student population with an emphasis on our low income
students. We have an opportunity to increase math in levels 3-5.

Potential reasons for your school’s current status
French is working hard to maintain the balance of STEM work along with reading. Last year our focus was on
increasing literacy and the focus was on our literacy block. This year we need to get back focused on math and all components

Highest priority of concern based on the school’s analysis of data

In house data (FastBridge) - setting data goals with all individual students.
Tier 1 instruction in area of Math - Math is the area of greatest concern regarding the given scores.

3.
of STEM.
4.

°

°

°

French Improvement Plan 2019-2020
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System Needs Assessment Response

1. Summarize your findings from the Illinois Quality Framework Supporting Rubric
STANDARD 2018-2019 2019-2020
Standard I: Continuous Improvement Emerging Accomplished
Standard II: Culture and Climate Emerging Accomplished
Standard I1I: Shared Leadership Emerging Exemplary
Standard I'V: Governance, Management, and Operations Emerging Accomplished
Standard V: Educator and Employee Quality Emerging Accomplished
Standard VI: Family and Community Engagement Emerging Exemplary
Standard VII: Student and Learning Development Emerging Accomplished
2. Select the standards that are identified as priorities for improvement
STANDARD 2018-2019 2019-2020
Standard V: Educator and Employee Quality Emerging Accomplished
e D.4-virtually all licensed personnel will collaborate with
administrators and school leaders to develop professional goals
based on evaluation results.
3. Provide a rationale for selecting the standard(s), explaining how focusing on the standard(s) will improve the

system

By focusing on professional goals that are tied to standards based instruction, staff will have the ability to use this to increase

student achievement.
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Approved Learning Partners Response (If Applicable)
1. Which learning partner(s) did you select?
IARSS (ROE 39)

Nancy Brodbeck

217-872-3720
2. What percentage of Title I School Improvement-1003(a) (ESSA)funds is budgeted for your learning partner(s)?
$3400

3. For which of the activities have you selected a learning partner to support your school improvement efforts?
Both
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Academic Student Performance- ES

ELA Proficiency
Grade SY 18-19 SY 19-20 SY 20-21 SY 21-22
Actual Goal Actual Goal Actual Goal Actual
3 2.4% 12.16%
4 2.8% | 1252% 20.94%
5 8.7% | 17.83% 21.27% 28.85%
6 7.9% | 17.11% 26.04% 29.14%
Math Proficiency
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
3 0% 10%
4 2.8% | 12529 19%
5 6.5% | 15.85% 21.27% 29%
6 53% | 14.71% 24.27% 29.14%
Science Proficiency
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
5 9% 18% 26% 33%
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Non-Academic Student Performance

Student Attendance
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
K-8 92.4% | 93.16% 93.84% 93.24%
Student Attendance Growth
Grade SY 19-20 SY 20-21 SY 21-22
Goal Actual Goal Actual Goal Actual
K-8 0.76% 0.68% 0.6%
Chronic Absenteeism
Grade SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
K-8 29% 27.1% 25.1% 23.1%
5 Essentials Climate Survey
SY SY 19-20 SY 20-21 SY 21-22
18-19
Actual Goal Actual Goal Actual Goal Actual
Students 97.5% 97.5% 98% 98.5%
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School Improvement Plan

Part 1: School Improvement Plan Summary

School SMART Goal #1- Related to the IQFSR- The district and school(s) have aligned vision statements and goals that support a learning
environment that is physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end
of the 2021-2022 school year, at least 40% of students in grades 2-6 will score at or above the 50th percentile in Reading on the Fastbridge
aReading assessment. [Fall 2019 benchmark indicated 18.31% of students were at/above the 50th percentile; Spring 2020 - 26.48%; Spring 2021
- 33.83%; Spring 2022 - 40%]

CETS) c < ADULT PERFORMANCE MEASURE STUDENT PERFORMANCE MEASURE
WORTHY TARGETS/OBJECTIVE WHAT WILL ADULTS DO TO MEET THE OBJECTIVE? ;I;)I}’]V)ExSLXRE&‘LK“ﬁfGAfURE THE PROGRESS
1. 100% of classroom teachers K-6 will
utilize the workshop model for reading
instruction- including whole group, small A. 47% of K-1 students will be at
A. All teachers will utilize the workshop group ,and opp ortunltl.es‘ for 1pdep endent‘ or ab9ve the 50% p ergentile in
. . reading practice. Administrative Team will Reading on the FastBridge Early
model in daily lessons. duct walk-th d fidelity check t .
B. All teachers will track individual learning con .uc yva - an. 1delity check 1o Reading Assessments .
monitor implementation of the workshop B. 40% of Grades 2-6 students will
goals K-6 model be at or above the 50%
C. All teachers will provide feedback based o . . ¢ at or above the SU7o
on formative assessments in reading. 2. 100% of K-6 grade teaching staff will percentile in Reading on the
utilize individual student growth tracking FastBridge aReading
sheets for aReading. Assessment
3. 100% of classroom teachers will attend
Professional Development provided by
IARSS (ROE#39) learning partner.
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School SMART Goal #2- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022
school year, at least 38% of students in grades 2-6 will score at or above the 50th percentile in Math on the Fastbridge aMath assessment. [Fall
2019 benchmark indicated 14.40% of students were at/above the 50th percentile; Spring 2020 - 22.96%; Spring 2021 - 30.66%; Spring 2022 -

38%]

ADULT PERFORMANCE MEASURE STUDENT PERFORMANCE MEASURE

WORTHY TARGETS/OBJECTIVES HOW WILL YOU MEASURE THE PROGRESS
9
WHAT WILL ADULTS DO TO MEET THE OBJECTIVE? STUDENTS ARE MAKING?

A. 56% of K-1 students will be at
or above the 50% percentile in

1. 100% of K-6 grade teaching staff will Math on the FastBridge Early
A. All teachers will utilize district selected utilize individual student growth tracking Math Assessments
mathematics curriculum in daily lessons. sheets for aMath.
B. All teachers will provide feedback based on 2. 60% of full time certified employees will B. 38% of Grades 2-6 students will
formative assessments in mathematics. attend Saturday/After school trainings for be at or above the 50%
math instruction. percentile in Math on the

FastBridge aMath Assessment
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Part 2: Implementation and Monitoring Details for all Goals

Implementation and Monitoring Details

School SMART Goal #1- Related to the IQFSR- The district and school(s) have aligned vision statements and goals that support a learning environment that is
physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the 2021-2022 school year, at
least 40% of students in grades 2-6 will score at or above the 50th percentile in Reading on the Fastbridge aReading assessment. [Fall 2019 benchmark
indicated 18.31% of students were at/above the 50th percentile; Spring 2020 - 26.48%; Spring 2021 - 33.83%; Spring 2022 - 40%]

Worthy Target/Objective and Practice/Performance Measures

A. All teachers will utilize the workshop model in daily lessons.

B. All teachers will track individual learning goals K-6

C. All teachers will provide feedback based on formative assessments in reading.

Measures/Success Criteria

100% of classroom teachers K-6
will utilize the workshop model
for reading instruction- including
whole group, small group, and
opportunities for independent
reading practice. Administrative
Team will conduct walk-thru and
fidelity check to monitor
implementation of the workshop
model

Baseline Data

Progress Data

Progress Data

Progress Data

Progress Data

Progress Data

Nov 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

100% of K-6 grade teaching staff
will utilize individual student
growth tracking sheets for
aReading.

100% of classroom teachers will
attend Professional Development
provided by IARSS (ROE#39)
learning partner.
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Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

47% of K-1 students will be at or
above the 50% percentile in
Reading on the FastBridge Early
Reading Assessments

40% of Grades 2-6 students will
be at or above the 50% percentile
in Reading on the FastBridge
aReading Assessment
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Part 2: Implementation and Monitoring Details for all Goals Cont...

Implementation and Monitoring Details

SMART Goal #2: (Aligned to Student Success Indicators) The district and school(s) have aligned vision statements and goals that support a learning
environment that is physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR (VII.C), by the end of the
2021-2022 school year, at least 38% of students in grades 2-6 will score at or above the 50th percentile in Math on the Fastbridge aMath assessment. [Fall
2019 benchmark indicated 14.40% of students were at/above the 50th percentile; Spring 2020 - 22.96%; Spring 2021 - 30.66%; Spring 2022 - 38%]

Worthy Target/Objective and Practice/Performance Measures

A. All teachers will utilize district selected mathematics curriculum in daily lessons.
B. All teachers will provide feedback based on formative assessments in mathematics.

Measures/Success Criteria

Baseline Data

Progress Data

Progress Data

Progress Data

Progress Data

Progress Data

Nov 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

100% of K-6 grade teaching
staff will utilize individual
student growth tracking sheets
for aMath.

60% of full time certified
employees will attend
Saturday/After school trainings
for mathematics instruction.

Nov 2019

Jan 2020

May 2020

Sept 2020

Jan 2021

May 2021

56% of K-1 students will be at
or above the 50% percentile in
Math on the FastBridge Early
Math Assessments

38% of Grades 2-6 students will
be at or above the 50%
percentile in Math on the
FastBridge aMath Assessment
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Part 3: SIP Goal Actions and Key Tasks and Strategies for School Year 2019-2020

School SMART Goal #1- Related to the IQFSR- The district and school(s) have aligned vision statements and goals that support a
learning environment that is physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the IQFSR
(VIL.C), by the end of the 2021-2022 school year, at least 40% of students in grades 2-6 will score at or above the 50th percentile in
Reading on the Fastbridge aReading assessment. [Fall 2019 benchmark indicated 18.31% of students were at/above the 50th percentile;

Spring 2020 - 26.48%; Spring 2021 - 33.83%; Spring 2022 - 40%]

Worthy Target/Objectives:

A. All teachers will utilize the workshop model in daily lessons.

B. All teachers will track individual student learning goals K-6

C. All teachers will provide feedback based on formative assessments in reading.

Implementation Timeline Resources Progress
&S rt
Success \ppo
Actions Criteria/ Person(s) Aug Nov Jan April Needed I Not
R : 1 .- - .- - ) .,$’ 1 n O
Data Sources esponsible Oct. Dec. March | May nEthrials, Completed Progress | Started
technology,
partnerships)
Certified K-6 personnel will
collaborate with administrators and Professional
hool 1 r | .
SChoo .eade s to deve op Goal plan's for Pr1nc1pal X X X
professional goals based on each certified
evaluation results tied to student staff
performance.
Pre/Post
Assessment
data collected .
. . Instruct |
Establish data collection protocols and evidence | o L coona X X X
K ) Staff
ept with
student work
attached.
Fastbridge
. . : 1 .
.Teachers‘wﬂl provide research based reading Classroom X < < X | FastBridge X
interventions for students who are assessments teacher
(aReading/
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below 10% schoolwide on Early
FastBridge reading assessments. Reading)
Students identified as Tier II or III, Fasaz;idge
. . .. reading
will receive progress monlt(.)rlng assessments | Classroom FastBridge,
support weekly. Progress will be (aReading/ teacher LLI
tracked in Fastbridge. Early
Reading)
Fastbridge )
: FastBridge,
Reading Interventionist will provide asz:grll?egms LLI salagry
Tier II or III instructional strategies (aReading/ | Merventionist and
Early benefits
Reading)
Weekly Grade Level Meetings will . Shared
be conducted that focus on Reading Meeting InStru?tlf’nal documents
strategies, looking at data, SBG, and Agenda/ Specialist, and
looking at student work. Minutes Principal materials
Benchmark Data Meetings will be Data &
facilitated after each FastBridge Meeting [ 00 o nal money for
administration (fall, winter, spring) Agenda/ Specialist subs,
for reading Minutes stipends,
benefits
S Meeting
Mze; Weekly betl“éeen thle Principal Agenda/ Principal Data
and Instructional Specialist Minutes
Data, $
Meeting money for
Monthly SIP meetings Agenda/ Principal subs,
Minutes stipendS,
benefits
Schedule professional development on Leam; Leadership
e . . . earning
utllcllz.mg fo;n;latlve alzs}eissmen‘zls in Partner and LTearp/ $20,000
reading and the workshop mode In-House PD earning
framework Partner
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One School One Book PO Principal $2000
Leadership
Sign in Team/Com
Family Night Sheet/Data munity $5000
Engagement
Committee
$20,000
. I . Stipend
Schedule professional development on Meetrllréi/Age Learning ( folrp le)tg)s
utilizing formative assessments in . Partner/Prin
. . . Minutes/Sco . $17,000
reading and reading practices cipal )
pe (Learning
Partner)
Parent Liaison supporting classrooms
with RTI and Parental Support with Charts/Data Principal $10,000
home visits
Purcha§e Instructional Supplies aligned PO Principal $10,000
to reading
. . Classroom
Learning Experiences Agenda Teachers $15,000
Classroom
Teachers/Ins $6000
Progress Monitoring Meetings Agenda/Data | tructional
. (subs)
Specialist/Pr
incipal
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SMART Goal #2: (Aligned to Student Success Indicators) The district and school(s) have aligned vision statements and goals that
support a learning environment that is physically, socially, emotionally, and behaviorally safe and conducive to learning. Based on the
IQFSR (VII.C), by the end of the 2021-2022 school year, at least 38% of students in grades 2-6 will score at or above the 50th
percentile in Math on the Fastbridge aMath assessment. [Fall 2019 benchmark indicated 14.40% of students were at/above the 50th
percentile; Spring 2020 - 22.96%; Spring 2021 - 30.66%; Spring 2022 - 38%]

Worthy Target/Objective and Practice/Performance Measures

Worthy Target/Objectives:
A. 100% of K-6 grade teaching staff will utilize individual student growth tracking sheets for aMath.
B. 60% of full time certified employees will attend Saturday/After school trainings for mathematics instruction.

Implementation Timeline Resources & Progress
S rt
) Su.cce.ss Person(s) ) Nuplzio d
Actions Criteria/ R bl Aug.- Nov.- Jan.- | April - cede Comp| In Not
Data Sources eSponsibie Oct. Dec. | March | May (e~gt~’ fl mlate“als’ leted | Progress | Started
echnology,
partnerships)
Teachers will provide research Fastbridge
based interventions for students reading Classroom .
who are below 10% schoolwide assessments teacher X X X X FastBridge X
on FastBridge math assessments. | (aMath/ Early
Math)
Studepts 1dept1ﬁed as Tier II or Fastbridge
111, vyﬂl receive progress reading ol
monitoring support weekly. assessments t:Zir}?;m X X X X FastBridge X
Progrgss will be tracked in (aMath/ Early
Fastbridge. Math)
Benchmark Data Meetings will
be facﬂltated aft'er' each Z/Ieetlcrllg/ Instructional x x % Stipends/Sub X
FastBrldge' administration (fgll, genda Specialist $26,000
winter, spring) for mathematics Minutes
) Meeting/Agen | Learning $20,000
SChic.l;.l 16.: p r(f>fes51ct)pal developmet:nt da Partner/Princ X X (Stipends for X
on utilizing formative assessments |\ e ogeone ipal PD)
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in mathematics and mathematical

$17,000

practices (Learning
Partner)
Pre/Post assessments will be given pre/post .
. assessment Leadership
for each power standard in Pre/post data
. data; lesson Team
Mathematics K-6
plans
Instructional staff submits evidence . .
. . Ongoing per | Instructional
of pre/post assessment with aligned
o standard Staff
student work to principal quarterly
Leadership
Team/Comm
Family Night Sign in Sheet unity $5000
Engagement
Committee
Parent Liaison supporting
classrooms with RTI and Parental Charts/Data Principal $10,000
Support with home visits
. . Classroom
Learning Experiences Agenda Teachers $15,000
Classroom
Teachers/Ins
Progress Monitoring Meetings Agenda/Data tructional $6000 (subs)
Specialist/Pr
incipal
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KEY TASKS AND
STRATEGIES

T LI T AR Timeline Accountability Budget- $100,000
ACTIONS GET DONE?
Order of Tasks to . _ Salaries/ Fringe Materials/ Other Capital
accomplish the action. Start Date Completion Date | Person(s) Responsible/ Stipends Benefits Supplies Services | Outlay TOTAL
Parent Liaison Increase 09/2019 05/2020 Principal/ $10,000 $10,000
in Hours Liaison
Roving Sub Hired to 1/6/20 5/20/20 Principal $14,000 |[$1,000 $15,000
provide instructional
support in Tier 11
Learning Partner 1/2020 8/2020 Learning Partner | $17,000 $17,000
Stipends for teachers for 1/2020 8/2020 Principal $19,000 $19,000
PD
Benefits for teacher 1/2020 8/2020 Payroll/HR $2000 $2000
stipend
Learning Experiences 2/2020 5/2020 Principal $10,000 $10,000
Learning E