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CULTURE CULTURE 

CULTURE CULTURE 

                      

Students 
 

 Deploy a district-wide, “whole-student” approach that 

improves academic and social outcomes in the learning 

environment (S1-R4). 
 

 Establish an environment to ensure the safety of all 

students (S2-R3). 

 

 Implement re-designing of middle school education (S1). 

 

 Redesign the Alternative Ed Program (S1). 

 

                             

Staff 
 

 Implement plan to improve customer service at all levels 

of the organization (S4). 

 

 Identify and deploy a universal Social and Emotional 

Learning screening tool district-wide (S3-R1). 

 

 Establish a mandatory Principal Leadership Institute for all 

current Principals and aspiring Principals (S4-R4). 
 

                                       

                           

                               Community 
 

 Implement initial phases of the Master Communication 

Plan. * 

 
 Cultivate Community Partnerships at the individual 

building level (S5-R2). 

 
 Ensure advocacy for the District’s priorities at City, 

County, State, and Federal levels. * 
 

                                  
                                

                                                   Finance 
 

 Pursue new revenue streams that support the work of the 

District. * 
 

 Plan funding for initiatives identified in the Technology 

Audit. * 
 

 Develop Funding Plan for facility improvements. * 
 

 

Key: * = Support of Strategic Plan       
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